Engineering the Influencer Machine

The Dakdan Blueprint for In-House Creator Ecosystems, Budget
Allocation, and System Maintenance
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100%

CONTROL & TRUST

EXTERNAL SOURCING STRIPS
—— AWAY LOCAL CONTEXT AND
GENUINE BRAND AFFINLTY.

RECRUITER PRODUCER

THIRD-PARTY PRODUCERS
DILUTE THE CREATOR'S
AUTHENTIC VOICE.

RENTED RIGHTS MEAN THE
AGENCY OWNS THE
RELATIONSHIP, NOT YOU.
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SILOED DASHBOARDS
HIDE INCREMENTALITY :
BEHIND VANITY METRICS. | |
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RIGHTS HOLDER TRACKER

EVERY HANDOFF BETWEEN EXTERNAL PLAYERS BEHAVES LIKE A RELAY RACE WHERE THE

BATON IS DROPPED. YOU LOSE TRUST, OWNERSHIP, AND MARGIN AT EVERY EXCHANGE.
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INEFFICIENCY WARNING: HIGH FRICTION & LOSS OF CONTROL.

DATA OWNERSHIP

Vendor-controlled platforms.
Audience is rented.

PRODUCTION WORKFLOW

Fragmented. Creators shoot in
silos, limiting asset yield.

COMPLIANCE

Blind trust in vendor safeguards.

ECONOMIC MODEL

Margin stacking. Paying
premiums for middlemen.

DATA OWNERSHIP

Self-hosted open-source core
(Baserow, Umami). Brand owns the
relationships.

PRODUCTION WORKFLOW o
Integrated. E.g., Youth Sports ,}5
Photography feeds ChaseDaddy.com-one ‘g'

shoot yields a month of assets.

COMPLIANCE
Hardcoded gates. Guardian consent and
state NIL rules checked before contact.

ECONOMIC MODEL

Zero-handoff efficiency. BUDGET == g
Budget flows directly to AMPLIFICATION
creators and paid amplification.

CREATORS'

SYSTEM STATUS: OPTIMIZED FOR OWNERSHIP & SCALE.
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THE SINGLE RECORD FLYWHEEL: UNIFIED DATA & PRODUCTION CIRCUIT (BUILD)

SYSTEM SPECIFICATION: CLOSED-LDOP DATA INTEGRATION & ASSET MULTIPLICATION ENGINE DATE: 2024.05.20

| NODE A: RECRUITMENT |

 Sports Media Ambassador Program.
Recrulting inside schoels, clubs,
and leagues to ensure local context

- . and respect.
BATA PACKET > : -
FLOW > 108/BEC 5 -

| NODE D: DISTRIBUTION | | NODE B: COMPLIANCE GATE |

Simultaneous Puhli&hinq. : R E B U RD r ] 2 1| Sports Media NIL Program.,
Deployment across owned social, — ' All recruitment, production, and | it 'I| Mandatory stop for miner guardian
creator feeds, and press. . i performance dala flow back into one e - consent and state associahon rule checks
unified open-source database to before any agreement is generated.
inform the next cycle.

.-"".Il
= DATA PACKET FLOW
> 108/SEC

( NODE C: PRODUCTION FACTORY |

I —\ = - - Asset Multiplication.
1 7 PR | _ ] Raw material captured once, processed info
= == cutdowns, graphics, and media kits.

DATA PAGKET FLOW
= 10BrSEG

V.//// /] SYSTEM STATUS: DPERATIONAL | MAX EFFICIENCY | ZERO DATA LOSS DETECTED 4} e e
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[Lmrsn 4: THE OUTBOUND

(Listmonk/Authenticated SMTP)

Direct, owned audience communication.

LAYER 3: THE ANALYTICS
(Umami/Matomo)

Privacy-respecting traffic analysis
to verify incrementality and code
usage.

LAYER 2: THE ROUTING
(Shlink/YOURLS)

Self-hosted short links that secure
attribution without leaking data to
third-party affiliate networks.

LAYER 1: THE LEDGER
(Baserow/Libre0ffice)
The single source of truth for

creators, agreements, and results.
Replaces $20k/yr CRM tools.

[B

OPERATIONAL MANDATE:
Zero license cost is not
zero total cost.
Self-hosting requires a
named owner for server
setup, maintenance, and
backup restoration. If
you cannot name the
owner, do not install the
tool.




THE RATE CARD
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MAX: $5000+
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EXTREME VARIANCE:
"UP TO 50X GAP
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|1 MICRD-TIERPELIUERABLE|

THE DATA: Vendor A
benchmarks for identical
micro-tier deliverables disagree
by a factor of up to 5x depending
on the source (e.g., Influencer |
Marketing Hub vs. Later).

THE INSIGHT: The market rate is an

unverifiable fiction published by
vendors with commercial interests.

THE RULE: Budget is the output of
your plan, never the input.

Price is driven by your specific
requirements—usage rights,

whitelisting, exclusivity, and
production demands-not a
downloaded benchmark sheet.
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01: Test 02: Prove 03: Scale 04: Harvest

AP

e J{

Seeding and raw discovery. Flat fees + performance Retainers and paid Extracting maximum lifetime

I .
| |=3||0
i

|
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Goal: Identify organic traction. ||| structures for Q1 winners. /] amplification. 17 value from owned audiences
Cost: Product + Shipping. Goal: Establish reliable il Goal: Maximize volume N and long-term
Rﬁ cost-per-acquisition. during peak selling season. ambassadors.
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Reroute to Fix (adjust
brief/offer) or Cut
(terminate

relationship). Budget is
sealed off.

NS

Input: Creator completes

Q2 Prove phase

Decision:
Did the creator deliver
measurable results
(sales, signups,
verifiable 1lift)?

YES

-‘=

Open valve to Scale. Scale Actions Unleashed:

1. Unlock short-term retainer.

2. Deploy paid amplification (whitelisting/Spark
Ads) onto top-performing organic posts.

3. Acquire extended paid-media usage rights.

D—
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- 30% ($30k): Base Fees. The
entry ticket for guaranteed
deliverables.

20% ($20k): Amplification. B
Paid media spend to boost proven
organic posts.

, 10% ($16k): Rights. Purchasing
$100,000 whitelisting and extended usage.
r

Budget - 10% ($10k): Affiliate. Performance
Fuel Tank - commissions. (Capped to protect margin).|-

1ﬁ%'($19k}:lﬂesérve; Held back for
mid-campaign optimization. -

8% (%$8k): Seeding. Product, shipping,
and logistics for Q1 tests.

8% ($8k): Production. Editing, |
cutdowns, and asset multiplication.

4% ($4k): Measurement. Tools and
server costs. i




Enduring Principles

(The Bedrock)

Audience trust cannot be
bought, only borrowed.

III Contracts must explicitly
detail deliverables, usage,
and kill fees.

Ill Family-First rules (Guardian
consent, Vice-category walls)
are non-negotiable.

FTC disclosures must be clear
and conspicuous.

Pexrishable Facts
(The Rot)

v
)\ 4

h

Vendor pricing thresholds and
average engagement rates.

Platform algorithm changes
and Creator Revenue Sharing
program rules (e.g., the X
shutdown).

Regulatory rumors (e.g., the
unverified May 2026 FTC AI-
influencer penalty).




* VISUAL TRACKING: The Rapid Degradation of Unverified Facts

Example 1: The Regulatory Ghost

Reality Check A

Trade blog claims a Brands build Primary source audit

$53,088 FTC penalty for compliance models reveals no such rule on

AI influencers exists. around it. the FTC's AI page. A
strategy built on a rumor.

Example 2: The Market Size Mirage

The Error
Subtracting them or treating them equally.

EMARKETER
IAB $I397FEOI115 reports

$10.528B Never state a market number without
declaring the Firm, the Definition (brand
spend vs. creator income), and the Year.
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STRATEGIC TIMING: The Operating Gear Train & Audit Schedule B
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Pillar 2: The Fuel
(Disciplined Budget & Gates)

Protects capital via strict Test-to-Scale valves.

Without this: You fund vanity
metrics and reward unproven
creators with retainers.
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Pillar 1: The Engine
(Ecosystem & Stack)

Eliminates handoff leakage.

Without this: You rent your audience
and bleed margin to middlemen.
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1l ' Pillar 3: The Shield (Evergreen Audits) ||. A

, : JE -~ Scrubs dead data and enforces compliance. - | i
| ':,'3';? > 7

AT Without this: Your machine operates blindly - @
g on decayed facts and regulatory rumors. |
> e — —

Influencer marketing is not a discounted media buy. It is a highly engineered distribution machine.
Build the architecture, close the loop, and dominate in-house.
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