[bookmark: _t42sd7qzzonf]Executive Course Report & Study Guide: Module X Platform Manual and Annual Planning
[bookmark: _onryevkqm32o]Section 1: Architectural Foundations & The Dakdan Connected Ecosystem
[bookmark: _kmvpgjknjcb3]The Dakdan Connected Ecosystem Loop
The Dakdan ecosystem establishes a vertically integrated infrastructure designed to execute, publish, and scale creator marketing initiatives without relying on rent-seeking third-party intermediaries. This connected framework integrates several core entities:
· Dakdan LLC Media and Publishing:  The centralized publishing, instructional design, and administrative engine behind  BM: Influencer Marketing - The Brand Manager's Guide  (authored by Dan Kost). It governs asset distribution across print (KDP and IngramSpark interiors), digital (reflowable eBook, master Word assets), audio (71-member narration packages), and instructional platforms (LMS course packages, workbooks, and companion trackers).
· Dakdan Worldwide & Sports Media Inc.:  The operational in-house execution partners that provide brands with direct campaign deployment, athlete sponsorship management, and strategic field activation capabilities.
· ChaseDaddy (ChaseDaddy.com):  A specialized property within the media ecosystem supporting specific design briefs, visual assets, and targeted marketing collateral.
[Dakdan LLC Media & Publishing] ── (Assets & Manuals) ──> [Brand Architecture]
            │                                                      │
    (Media & Sports)                                        (Direct Contracts)
            ▼                                                      ▼
[Dakdan Worldwide / Sports Media Inc.] <── (Execution) ──> [Owned Creator Roster]

[bookmark: _4u1zkfgg6rz1]In-House Execution vs. Holding Company Consolidation
The influencer industry is experiencing rapid upward consolidation. Major agency holding companies and consultancies have acquired independent creator agencies, software platforms, and sports marketing firms to turn fragmented creator operations into standardized media lines:
· Publicis Groupe:  Acquired agency Influential (July 2024; reported at $500 million, claiming 3.5 million creators), Latin American agency BR Media Group (February 2025; claiming 500,000+ creators), creator platform Captiv8 (May 2025; claiming 15 million creators), and sports/entertainment marketing agency 160over90 from WME (April 2026; reported over $500 million).
· Stagwell:  Acquired Israel-based influencer and social commerce agency LEADERS / IMAI (July 2024), integrating staff into its PRophet suite.
· Accenture Song:  Acquired creator agency Whalar (June 2026), which managed over $600 million in creator campaigns across 40+ countries.
· Industry M&A Activity:  Trade trackers (Quartermast Advisors) recorded 52 creator-economy transactions in the first half of 2025 alone, up 73% year-over-year.
The Structural Conflict:  Holding company consolidation introduces operational friction for brand managers, including stacked agency fees, standardized brief templates that erode creator voice, and network self-dealing.
The In-House Solution:  By utilizing the Dakdan execution model, brands deploy campaigns directly through an owned creator roster. This preserves direct relationships, retains performance data, eliminates intermediary fee layers, and avoids locked-in vendor subscriptions.
[bookmark: _g7xu5kucyicc]Section 2: The Enterprise Open-Source Stack Deployment
[bookmark: _ql77j5mg0shd]The 100% Free & Open-Source Rule
A fundamental operational mandate governs this platform:  Every tool recommended to run the program must be 100% free and open-source under an Open Source Initiative (OSI)-approved license.
· Open-Core Model Discipline:  Projects that utilize an open-core model publish a free community codebase alongside commercial directories. Enterprise deployments must strictly install the free Community/Open-Source edition and  never enable premium or enterprise feature modules .
· Self-Hosting Reality:  Free software eliminates software licensing and seat fees. However, infrastructure overhead remains real: virtual servers, domain name/DNS management, email authentication records, routine security patching, off-site backups, and allocated staff labor must be budgeted.
[bookmark: _bpuwth4lig3p]Complete Open-Source Software Architecture
Functional Category,Recommended Open-Source Tool,Applicable License,Core Operational Purpose
Database & Roster,Baserow  (Community Core),MIT,"Self-hosted relational database for owned creator rosters, pipeline tracking, and audit scorecards."
Customer Relationship Management,Twenty CRM  (Core) /  EspoCRM  /  SuiteCRM,AGPL-3.0 / AGPL-3.0 / GPL-3.0,"Managing creator outreach stages, communication logs, and contract deal pipelines."
Spreadsheet Analysis,LibreOffice Calc,MPL-2.0,"Desktop campaign planning, offline rate calculations, and tracker sheet execution without cloud costs."
Links & Attribution,Shlink  /  YOURLS,MIT / MIT,"Generating unique, branded short links per creator with click-tracking and campaign parameter passing."
E-Signatures,DocuSeal  /  OpenSign  (Core) /  Documenso,AGPL-3.0 / AGPL-3.0 / AGPL-3.0,"Executing legal creator contracts, briefs, disclosure acknowledgments, and usage releases."
Invoicing & Payments,InvoiceShelf,AGPL-3.0,"Managing creator payment schedules, processing incoming invoices, and tracking payout windows."
Web Analytics,Matomo  (Self-Hosted) /  Umami,GPL-3.0 / MIT,"Privacy-compliant traffic attribution, UTM parameter parsing, and goal conversion tracking."
Data Dashboards,Metabase  (Open Source) /  Apache Superset,AGPL-3.0 / Apache-2.0,"Visualizing campaign ROI, attribution data, and creator performance scorecards."
Email Automation & Outreach,Listmonk  /  Mautic,AGPL-3.0 / GPL-3.0,"Managing creator list communications, ambassador updates, and follow-up sequences."
Task & Project Management,Plane  /  OpenProject  /  Vikunja,AGPL-3.0 / GPL-3.0 / AGPL-3.0,"Campaign content schedules, asset review workflows, and deliverable tracking."
Media Production,Kdenlive  /  Shotcut  /  OBS Studio,GPL-3.0 / GPL-3.0 / GPL-2.0,"Video editing, clipping, ratio adjustments, and live stream recording."
Image & Design,GIMP  /  Krita  /  Penpot  /  Scribus,GPL-3.0 / GPL-3.0 / MPL-2.0 / GPL,"Content editing, thumbnail design, collaborative UI layout, and media kit PDF creation."
Transcription & Audio,Whisper  /  whisper.cpp  /  Audacity,MIT / MIT / GPL-3.0,"Automated local audio transcription, accessibility captioning, and audio editing."
[bookmark: _7jxkbkzc33dg]Licensing Pitfalls & The "Avoid List"
Several widely discussed "free" marketing tools fail the strict open-source standard and must be excluded from enterprise deployment:
· n8n:  Uses the  Sustainable Use License  (source-available, non-commercial restrictions). Excluded.
· NocoDB:  Relocated its repository from AGPL-3.0 to the  Sustainable Use License  in January 2026. Excluded.
· Invoice Ninja:  Licensed under  Elastic License 2.0  (source-available with hosted-service commercial restrictions). Excluded.
· Mixpost Pro:  Commercial product; only Mixpost Lite (MIT) is open source, which lacks required pro features. Excluded.
· Dub.co:  Integrates affiliate and partner features within commercial directories under proprietary licenses. Excluded.
· Cal.com / Cal.diy:  Repository closed its production codebase and transitioned to a non-production, personal-use designation (Cal.diy). Excluded.
[bookmark: _pg7xayph40vf]Mail Infrastructure & Deliverability Requirements
Self-hosted email outreach tools (e.g., Listmonk or Mautic) do not deliver email natively. Using a self-hosted mail server (e.g., Postal under MIT) places the complete domain reputation burden on the organization.
1. Authentication Protocols:  Domain records must explicitly configure  SPF  (Sender Policy Framework),  DKIM  (DomainKeys Identified Mail), and  DMARC  (Domain-based Message Authentication, Reporting, and Conformance). Google sender guidelines require full authentication and one-click unsubscribe headers for senders reaching Gmail accounts.
2. Compliance:  All outreach must strictly obey U.S. FTC CAN-SPAM requirements: non-deceptive subject lines, accurate headers, valid physical mailing address, clear opt-out mechanics, and processing opt-out requests within 10 business days.
3. Operational Best Practice:  First-touch creator outreach should be executed manually in small volumes via regular business mailboxes, with Listmonk reserved for opted-in creator ambassador networks.
[bookmark: _dpcbia82t0tv]Section 3: The $100,000 Portfolio Budget Allocation Model
[bookmark: _sx63f4dnlpgu]Financial Allocation Framework
Building a resilient creator strategy requires a balanced portfolio allocation model rather than a single large bet. Based on the  4 Budget Allocator  architecture within the Companion Tracker and Chapter 4 portfolio principles, a quarterly $100,000 budget is deployed across four distinct creator tiers:
                  ┌──────────────────────────────────────────┐
                  │   MEGA / CELEBRITY LAYER ($10k / 10%)    │
                  │   1 Strategic Activation / Mass Halo     │
                  └──────────────────────────────────────────┘
              ┌──────────────────────────────────────────────────┐
              │      MID-TIER / MACRO LAYER ($30k / 30%)         │
              │      3-4 Regional Anchor Creators / Reach        │
              └──────────────────────────────────────────────────┘
          ┌──────────────────────────────────────────────────────────┐
          │            MICRO CREATOR LAYER ($40k / 40%)              │
          │            ~15 Workhorse Niche Creators / Conversion     │
          └──────────────────────────────────────────────────────────┘
      ┌──────────────────────────────────────────────────────────────────┐
      │               NANO CREATOR LAYER ($15k / 15%)                    │
      │               ~40 Local / Hyper-Niche Creators / Community       │
      └──────────────────────────────────────────────────────────────────┘

Creator Tier,Followers Range,Quarterly Budget,Target Count,Primary Operational Role,Core Performance Metric
Nano Layer,"1,000 – 10,000","$15,000  (15%)",~40 Creators,"Hyper-local proof, community authentic use, message testing","Community engagement, raw feedback, content assets"
Micro Layer,"10,000 – 100,000","$40,000  (40%)",~15 Creators,"Workhorse conversion, niche reach, messaging optimization","Cost per Acquisition (CPA), qualified clicks, signups"
Mid / Macro Layer,"100,000 – 1,000,000","$30,000  (30%)",3–4 Creators,"Regional awareness bursts, broad category consideration","Unique reach, video completions, branded search lift"
Mega / Celebrity,"1,000,000+","$10,000  (10%)",1 Activation,"Brand halo effect, trade credibility, event leverage","Mass impression spikes, brand sentiment"
[bookmark: _cpbk85odpq85]Strategic Risk Management & Operations
· The Micro Base (40%):  Functions as the primary engine. Micro creators balance niche relevance and high engagement, offering testing capacity to validate offers before scaling.
· Management Overhead Balance:  Nano creators ($15k) provide cost-effective community trust but require high operational touch (40 contracts, shipments, and tax forms). Micro and Mid-tier creators streamline administrative overhead per dollar spent.
· Pricing Reality Checks:  Published vendor rate benchmarks vary widely (e.g., Instagram micro post rates span  $100–$ 500 on IMH vs.  $500–$ 2,500 on Later). Rate cards must be set using internal performance baselines rather than unverified industry averages.
[bookmark: _i015t8n7nj]Section 4: Four-Quarter Annual Plan & Execution Roadmap
[bookmark: _osdreinabeuh]Quarter-by-Quarter Implementation Cadence
  Q1: FOUNDATIONS & SEEDING
  ├── Deploy Baserow / CRM / Open-Source Stack
  ├── Establish Brand Safety & Family-First Charters
  ├── Execute W-9 / W-8BEN Tax Collection
  └── Seed Nano/Micro Cohorts (Product Seeding)
            │
            ▼
  Q2: TESTING & ATTRIBUTION ACCELERATION
  ├── Deploy Shlink / YOURLS Tracked Links & Promo Codes
  ├── Run Creative Message Variant Tests across Micro Tiers
  ├── Analyze Conversion CPA & Attribution Data
  └── Prune Bottom 50% Underperformers
            │
            ▼
  Q3: PORTFOLIO SCALING & AMPLIFICATION
  ├── Graduate Top Q2 Performers to Retainers
  ├── Negotiate Paid Usage & Whitelisting Rights
  ├── Deploy Paid Amplification (Spark Ads / Partnership Ads)
  └── Scale Mid/Macro Awareness Bursts
            │
            ▼
  Q4: ANNUAL REVIEW & AUDIT CADENCE
  ├── Execute 80-Item, 10-Section Audit Scorecard
  ├── Reallocate Capital based on Tier Performance
  ├── Lock in Long-Term Creator Co-Creation Retainers
  └── Update Tech Stack & Security Protocols

[bookmark: _810n9lwr3uqf]Quarter 1: Infrastructure Deployment, Charters & Seeding
· Infrastructure:  Deploy the open-source stack (Baserow, EspoCRM/Twenty, Shlink, DocuSeal, InvoiceShelf). Establish domain mail authentication (SPF, DKIM, DMARC).
· Governance:  Draft and sign the one-page Brand Manager Influencer Charter. Define approval matrices and family-first guardrails.
· Tax & Legal:  Collect IRS Form W-9 (or W-8BEN for non-U.S. creators) prior to issuing payments. Note that the IRS Form 1099-NEC reporting threshold increases to $2,000 for payments made after December 31, 2025 (up from $600).
· Seeding:  Initiate product seeding across 40 nano creators and 15 micro creators, establishing initial relationship touchpoints.
[bookmark: _dfe1vss460i1]Quarter 2: Micro Testing, Campaign Acceleration & Attribution
· Attribution Engine:  Issue unique Shlink/YOURLS tracking links and dedicated discount codes to all active creators. Set up Matomo/Umami analytics.
· Creative Testing:  Test variant messaging hooks, landing pages, and content formats across micro-creator cohorts.
· Performance Pruning:  Evaluate conversion efficiency (CPA and revenue per creator). Discontinue non-performing creator relationships at the 60-day mark.
[bookmark: _1mjs4dile6tx]Quarter 3: Scaling, Retainers & Paid Amplification
· Retainer Graduation:  Move top-performing micro creators from transactional single-post deals to 3-to-6-month retainers.
· Usage Rights Contracting:  Contract paid usage rights, whitelisting, and amplification permissions separately from organic posting fees.
· Paid Amplification:  Deploy ad spend behind top-performing creator posts using native platform features (Meta Partnership Ads, TikTok Spark Ads).
[bookmark: _heondeq3w6mg]Quarter 4: Annual Audit, Reallocation & Program Expansion
· Continuous Audit:  Execute the comprehensive 80-item Audit Scorecard across all active campaigns, stacks, and legal contracts.
· Strategic Allocation Reset:  Re-balance the $100k quarterly allocation model based on empirical CPA data gathered throughout the year.
· Co-Creation Agreements:  Negotiate deeper co-creation deals, long-term ambassador agreements, or revenue-share models with top-tier partners.
[bookmark: _yzbofeqiko8d]The 90-Day Sequence & Graduation Mechanics
Creators transition through a disciplined, risk-mitigated progression pipeline:
1. Stage 1: Product Seeding (Days 1–30):  Send unsolicited or low-friction product gifts. Establish authentic product adoption with zero contractual posting demands.
2. Stage 2: Affiliate / Commission Testing (Days 31–60):  Provide proven seed recipients with unique links and promo codes. Evaluate conversion capability under performance-based commission structures.
3. Stage 3: Fixed Fee & Content Licensing (Days 61–90):  Contract creators who generate sales conversions for flat-fee content creation. Secure written rights to repurpose assets across brand channels.
4. Stage 4: Paid Retainer & Amplification (Day 90+):  Transition top-tier partners to multi-month retainers. Put paid media budgets behind their content via whitelisting.
[bookmark: _d6hj5ksx2c0p]Section 5: Enduring Principles vs. Perishable Market Facts
[bookmark: _jqiv2crn9olj]Core Architectural Matrix
┌─────────────────────────────────────────────────────────────────────────┐
│                           ENDURING PRINCIPLES                           │
│  • Borrowed Trust Dynamics        • Parasocial Interaction (1956)       │
│  • FTC Compliance & Disclosures   • Guardrail Briefing over Scripting   │
│  • Family-First Standards         • First-Party Data & Stack Ownership  │
└─────────────────────────────────────────────────────────────────────────┘
                                    │
                                    │ Guides & Controls
                                    ▼
┌─────────────────────────────────────────────────────────────────────────┐
│                         PERISHABLE MARKET FACTS                         │
│  • Platform Algorithm Rules       • Vendor Market-Size Estimates        │
│  • Dynamic Creator Rate Cards     • Platform Payout Thresholds          │
└─────────────────────────────────────────────────────────────────────────┘

Strategic Realm,Enduring Architectural Principles,Perishable Market Facts (Subject to Volatility)
Trust Dynamics,"Borrowed Trust:  Brands rent credibility built over years; over-scripting destroys parasocial bonds (Horton & Wohl, 1956). Unpaid voices carry 41% trust impact vs. 13% for paid creators (Edelman 2026).",Changing consumer survey percentages; temporary platform engagement spikes; trending social filters and formats.
Compliance & Law,"FTC Endorsement Guides (16 CFR Part 255):  Mandatory conspicuous disclosure of material connections (""ad"", ""sponsored""). Liability rests with advertiser. Rule on Fake Reviews (effective Oct 2024).","Specific civil penalty limits ($51,744 per violation); changing state-level athlete NIL reporting portals (e.g., NIL Go 5-day rule)."
Family-First,"Safety Standards:  Target parents/community; never profile children; absolute ban on vice categories (alcohol, tobacco/vaping, cannabis, gambling) near youth; require guardian consent.",Platform age-gating UI toggles; transient viral trends among youth demographics.
Creator Relations,"Guardrails Over Scripts:  Provide fixed factual/claim limits and required disclosures; grant total creative freedom over hooks, format, and tone. Pay promptly (net 10–15).","Fluctuating tier rate cards; vendor-sourced CPM/CPE benchmarks; platform-specific payout pools (e.g., YouTube Partner Program Feb 2027 threshold changes; X ending Revenue Sharing for Original Content Rewards Sept 2026)."
Data & Technology,Stack Ownership:  Self-host core data via open-source tools; maintain direct creator contacts; capture first-party email/SMS leads via short links.,"Proprietary platform features (e.g., Instagram Trial Reels, Snapchat Creator Subscriptions, LinkedIn Creator Marketplace); marketplace vendor directories."
[bookmark: _8zkl0xsnme9]Verified Market Size & Survey Context
When citing market figures in board decks or annual plans, avoid single headline claims. Always include the researching firm, precise scope, geography, and date:
· IAB / Advertiser Perceptions (Nov 2025):  Sized U.S. creator ad spend at  $37 billion in 2025  (up 26% from $29.5B in 2024).  Definition:  Includes direct partnerships, planned adjacencies, and  amplified media spend . Excludes affiliate, tips, and merch.
· EMARKETER (2025):  Sized U.S. influencer marketing spend at  $10.52 billion in 2025  (up 15.0%).  Definition:  Counts direct brand payments landing in U.S. creator hands;  excludes paid media amplification .
· Statista (2026):  Global influencer market sized at  $32.55 billion in 2025  (methodology behind paywall).
· Mordor Intelligence (2026):  Sells two conflicting reports:  Influencer Marketing Market  ( $40.51B in 2026, 30.36% CAGR) and Influencer Advertising Market ($ 39.03B in 2026, 13.58% CAGR). Demonstrates that long-term CAGRs are model hypotheses, not observed facts.
· Sprout Social (July 2026):  Survey of 2,250 consumers showed that  only 17% weigh follower counts  when evaluating creators, and  44% are uncomfortable with AI-generated influencers .
[bookmark: _l17we8k1eq55]Section 6: Continuous Audit Cadence & Performance Control
[bookmark: _cl9n7s7hu18c]The 80-Item, 10-Section Audit System
Program governance relies on the U.S. Standard 80-item Audit Checklist ( BM_Influencer_Marketing_Audit_Checklist.pdf , 13 pages, 160-point scale). Program health is measured across ten operational sections (16 points per section):
1. Strategic Foundations & Objectives:  Clarity of primary KPIs, written charters, and executive sponsorship alignment.
2. Legal & FTC Compliance:  Conspicuous disclosures ("ad"/"sponsored"), material connection tags, review of 16 CFR Part 255 rules, and legal contract templates.
3. Family-First & Brand Safety:  Verification of parent targeting, vice category exclusions, minor guardian consent forms, and past content safety sweeps.
4. Open-Source Tech Stack Integrity:  Verification of self-hosted tools (Baserow, CRMs, Shlink), OSI license adherence, and zero active commercial open-core upgrades.
5. Infrastructure & Deliverability Security:  Email authentication (SPF, DKIM, DMARC), database off-site backup execution, and server security patch audits.
6. Creator Vetting & Fraud Detection:  Manual checklist execution (comment sampling, view-to-follower ratios, native analytics screenshot verification).
7. Briefing & Creative Freedom:  One-page brief adherence, fixed guardrail definitions, absence of over-scripted copy, and fast content turnaround SLAs.
8. Contracting & Payment Mechanics:  Signed agreements with usage rights, whitelisting terms, kill clauses, W-9/W-8BEN collection, and net 10–15 payment processing.
9. Attribution & Analytics Precision:  Multi-method tracking (Shlink UTM links, unique promo codes, post-purchase surveys) and self-hosted Matomo/Umami validation.
10. Portfolio & Annual Planning:  Performance-based graduation execution, quarterly budget re-allocations, and active retainer management.
[bookmark: _r0x23hj3dnye]Multi-Tier Review Cadence Mechanics
┌─────────────────────────────────────────────────────────────────────────┐
│                         WEEKLY FLIGHT REVIEWS                           │
│  • UTM Tracking & Click Validation    • Comment Sentiment Sweeps        │
│  • Active Campaign Deliverables       • Conspicuous Disclosure Audits   │
└─────────────────────────────────────────────────────────────────────────┘
                                    │
                                    ▼
┌─────────────────────────────────────────────────────────────────────────┐
│                        MONTHLY EXECUTIVE UPDATES                        │
│  • Program Owner to Executive Sponsor • Budget Burn & Payout Audits     │
│  • Primary KPI Progress Tracking      • Guardrail Metrics (Refunds/CPA) │
└─────────────────────────────────────────────────────────────────────────┘
                                    │
                                    ▼
┌─────────────────────────────────────────────────────────────────────────┐
│                       QUARTERLY STRATEGIC RESETS                        │
│  • Execute 80-Item Audit Scorecard    • Tier & Portfolio Re-allocations │
│  • Prune Bottom Creator Roster        • Tech Stack & Backup Integrity   │
└─────────────────────────────────────────────────────────────────────────┘

[bookmark: _630sa3w98kpi]Weekly Flight Reviews
· Auditor:  Creator Relations Lead & Analyst.
· Scope:  Review active content deliverables, validate Shlink/YOURLS click traffic, monitor post comment sentiment, and verify that every live post carries explicit, conspicuous FTC disclosures ("ad" or "sponsored").
[bookmark: _jkqt7xm7u3d9]Monthly Executive Updates
· Auditor:  Program Owner reporting to Executive Sponsor.
· Scope:  Track overall quarterly budget burn, measure progress against the primary KPI, monitor guardrail metrics (e.g., customer refund rates or CPA thresholds), and process creator payouts via InvoiceShelf.
[bookmark: _4o4gskuehso2]Quarterly Strategic Resets
· Auditor:  Full Marketing Governance Team & Legal Reviewer.
· Scope:  Execute the complete 80-item Audit Scorecard (target score >140/160 points). Reallocate capital across the $100k budget model, graduate top performers to retainers, prune underperforming creator relationships, verify open-source server backups, and audit tax compliance records.

