[bookmark: _avcdnjt52wjv]Module II Executive Study Guide: Platform Mechanics, Ecosystem Consolidation, and Open-Source Stack Architecture
[bookmark: _393eoff0zm5z]Executive Summary & Module Overview
Module II (spanning Chapters 6 through 10 of  BM: Influencer Marketing - The Brand Manager's Guide  by Dan Kost) examines the operational, structural, and technological infrastructure of the creator economy.
A core strategic tension governs this domain:  industrial consolidation at the enterprise level versus individual, personal trust at the creator level . While major advertising holding companies and global consultancies aggressively acquire agencies, data platforms, and creator networks to turn influencer marketing into a standardized media buying channel, consumer trust remains hyper-local, fragile, and anchored in personal authenticity.
                                  THE STRATEGIC TENSION
                                  
       ENTERPRISE TOP-DOWN                                     CREATOR BOTTOM-UP
  =============================                           =============================
  • Holding Company M&A                                   • Borrowed Trust Asset
  • Standardized Media Buying                             • Hyper-Local Authenticity
  • High Agency/Platform Fees                             • Direct Audience Bond
  • Institutional Compliance                              • Creative Freedom Needs
  =============================                           =============================
                                                \       /
                                                 \     /
                                                  \   /
                                       OPERATIONAL SYNTHESIS
                                  -------------------------------
                                  • Objective-First Strategy
                                  • Owned Data Infrastructure
                                  • Zero-Subscription Tech Stack
                                  • Three-Person Test Governance

This study guide synthesizes Module II into four operational pillars:
1. Platform Mechanics and Monetization:  Matching campaign objectives to algorithmic delivery systems across primary platforms (TikTok, Instagram, YouTube) and secondary venues (Snapchat, X, LinkedIn, Pinterest, Twitch, Podcasts, Newsletters).
2. Ecosystem Consolidation and Intermediary Dynamics:  Navigating M&A activity across holding companies (Publicis Groupe, Stagwell, Accenture Song) and working with talent agents, managers, multi-channel networks (MCNs), and marketplaces.
3. The Open-Source Technology Stack:  Deploying a zero-subscription software architecture utilizing OSI-licensed open-source and open-core tools (such as Baserow, Twenty CRM, Shlink, Matomo, and DocuSeal) to retain data ownership.
4. Risk Governance & Technology Oversight:  Applying operational protocols—specifically the  Three-Person Test  for technology deployment, manual audience auditing, and strict legal compliance (FTC regulations, NIL requirements, and tax reporting).
[bookmark: _hlwn1sv31f4]1. Platform Algorithms & Monetization Mechanics (Chapter 6)
[bookmark: _1twol8bcpi62]Strategic Rule: Objective-First Platform Selection
Platforms are venues; campaign objectives represent the strategic game plan. Selecting a platform prior to establishing a primary business objective leads to misaligned creative, inflated acquisition costs, and unmeasurable results.
Platform,Primary Algorithmic Mechanism,Ideal Strategic Objective,Paid Amplification Tool,Monetization Realities & Trends
TikTok,Video-level content evaluation via interest graph; distributes content to test cohorts regardless of baseline follower count. High reach volatility.,"Broad reach, raw discovery, viral testing, and impulse product consideration.",Spark Ads  (amplifies organic creator posts using brand media budgets).,"Platform payouts are thin; creators rely heavily on brand deals, affiliate commissions, and TikTok Shop GMV."
Instagram,"Relationship graph combining feed, Stories, and Reels. Increasingly pushing non-follower reach via schedulable  Trial Reels .","Visual brand identity, lifestyle positioning, community building, and mid-funnel consideration.",Partnership Ads  (formerly whitelisting; manages creator handle ads via Meta Ads tools).,Creator income shifts toward brand sponsorships; discovery tools consolidated in  Meta Creator Marketing Hub  (announced Sept 2026).
YouTube,"Long-tail search indexing and recommendation graph rewarding watch time, view-through rate, and search relevance. High content shelf-life.","Evergreen consideration, in-depth product tutorials, reviews, and high-consideration purchases.","YouTube BrandConnect  (branded content tool in limited beta, requiring  $\ge 25,000$  subscribers for initial invites).","Partner Program  entry bar raising effective Feb 1, 2027; Shorts monetization requires ongoing view thresholds."
[bookmark: _536tbas52ac]Corporate & Geopolitical Status of TikTok in the United States
To resolve operational uncertainty regarding TikTok’s operational status in the United States:
· Corporate Entity:   TikTok USDS Joint Venture LLC  was formally established on  January 23, 2026 , pursuant to an executive order dated September 25, 2025.
· Ownership Structure:  Majority American-owned entity. Three managing investors hold 15% each ( Silver Lake ,  Oracle , and  MGX ), alongside other U.S. investors. ByteDance retains a 19.9% minority stake.  Adam Presser  serves as Chief Executive Officer.
· Data Security & Technical Isolation:  The platform’s recommendation algorithm is isolated, retrained, and updated strictly on U.S. user data hosted within Oracle's U.S. cloud infrastructure. Oracle serves as the official trusted security partner. Commercial entities handle advertising, e-commerce, and marketing operations.
· TikTok Shop Scale:  Momentum Works and Tabcut data (reported August 2026) estimated U.S. first-half 2026 Gross Merchandise Value (GMV) at  11.8 billion dollars  (a 92% year-over-year increase). Live stream commerce contributed approximately 8% to the global e-commerce total.
[bookmark: _m63she1n65f2]Creator Monetization Shifts & Industry Financial Pressure
Platform-native payout programs are systematically contracting across the industry:
· X (formerly Twitter):  Terminated its Creator Revenue Sharing Program on  September 7, 2026 , replacing it with the  Original Content Rewards Program  on September 8, 2026. U.S. creator payout rails transitioned from Stripe to  X Money  on September 2, 2026.
· YouTube:  Tightened Partner Program requirements effective February 1, 2027, requiring continuous view metrics for Shorts revenue participation.
· Operational Impact on Creator Performance:  As algorithmic volume payouts decline, creators become increasingly reliant on direct brand sponsorships. A July 2025  Billion Dollar Boy  study across 1,000 creators and 1,000 marketers revealed that  52% of creators experience career-caused burnout , with  financial instability cited as the primary driver by 55% . Financial strain directly correlates with late deliverables, rushed executions, and compliance errors. Prompt payment schedule management is an operational necessity.
[bookmark: _cp5yyf7rth63]2. Secondary Venues & Owned-Audience Channels (Chapter 7)
[bookmark: _dmrrstl46eny]Secondary Venue Operational Framework
                          SECONDARY VENUE TAXONOMY
                                     |
    +-----------------+--------------+---------------+------------------+
    |                 |                              |                  |
EPHEMERAL / VISUAL   B2B / PROFESSIONAL          LIVE-STREAMING     OWNED AUDIENCES
(Snapchat/Pinterest)    (LinkedIn)                  (Twitch)     (Podcasts/Newsletters)
    |                 |                              |                  |
• High frequency     • Working professionals         • Real-time chat   • Portable RSS/lists
• Young skew         • High relevance over reach     • Long session     • Highest durability
• Family-first duty  • Creator Marketplace (2026)     • Periodic FTC     • Host-read intimacy
                                                       disclosures

[bookmark: _kzxbv06xfxr4]Snapchat
· Audience Dynamics:  Habit-driven, visual, close-friends network; heavily skewed toward younger demographics.
· Monetization Mechanics:  Launched  Creator Subscriptions  for Snap Stars in February 2026, expanding access to all eligible creators on  April 1, 2026 .
· Governance Guardrail:  Enforces strict  Family-First Standards . Vice categories (alcohol, tobacco/vaping, cannabis, gambling) are strictly barred. Outreach targeting minors must focus on parents/guardians, and minor creators require verified legal guardian consent.
[bookmark: _gkzkdtnzsx1]LinkedIn
· Audience Dynamics:  B2B decision-makers, executives, and working professionals with established professional reputations.
· Platform Infrastructure:  Launched the  LinkedIn Creator Marketplace  in June 2026 (Creator Discovery beta filtering by content type, industry, job function, audience demographics, and Top Voices designation; global rollout planned for early 2027). Supported by  Thought Leader Ads  and  BrandLink .
· Evaluation Standard:  Content relevance supersedes follower volume. A niche industry specialist addressing specific operational problems outperforms macro-executives posting generalized leadership commentary.
[bookmark: _2im42phoyowz]Pinterest
· Audience Dynamics:  High intent, planning-phase product consideration (home, fashion, DIY).
· Infrastructure:  Formally designated the agency  hashtag paid  as an official execution partner for its  Creator Partnership Program  and  Idea Ads  in March 2026. Content maintains high long-tail search value.
[bookmark: _7daph5lpflxq]Twitch
· Audience Dynamics:  Live-streaming, real-time community engagement, high session duration. Reached  1.56 billion hours watched  in August 2026 (Streams Charts).
· FTC Compliance Duty:  Live streaming requires repeated, periodic verbal and visual disclosures throughout the broadcast. A single disclosure at the start of a multi-hour stream fails federal FTC standards ( Disclosures 101 for Social Media Influencers ).
· Discovery Method:  Utilize native category browsing or the free Twitch API (Search Channels endpoint) to identify non-represented streamers.
[bookmark: _hhtdgd5b7v2u]The Owned-Audience Advantage: Podcasts & Newsletters
Social platform creators rent their distribution; algorithmic shifts or platform policy updates can strip access to their audience overnight. In contrast,  podcasters and newsletter authors own their RSS feeds and subscriber email lists .
· Strategic Value:  Owned-audience channels provide durable brand association. Host-read newsletter integrations and podcast endorsements deliver higher trust transfer when the creator describes authentic personal use in their own voice.
· Platform Deployment Tools:  For brand-owned newsletter publishing, open-source engines like  Ghost  (MIT License, self-hosted) or  Listmonk  (AGPL-3.0) remove third-party subscription overhead.
· Substack Context:  Reached over 5 million paid subscriptions by May 2025 (reported via platform leadership).
[bookmark: _6dq82ntqumwe]Platform Evaluation Scorecard
To evaluate platform expansion without incurring channel sprawl, apply a quantitative 0–5 scorecard across four decision criteria:
$$\text{Total Score} = \text{Audience Fit} + \text{Category Safety} + \text{Creator Evidence} + \text{Cost-to-Test Efficiency}$$
· Audience Fit (0–5):  Alignment between buyer personas and active platform demographics.
· Category Safety (0–5):  Absence of brand-safety hazards, volatile content adjacencies, or youth-exposure compliance risks.
· Creator Evidence (0–5):  Availability of verifiable performance metrics, comment authenticity, and past campaign executions.
· Cost-to-Test Efficiency (0–5):  Capital and operational labor required to execute a controlled pilot.
[bookmark: _de1zwgmo6jmc]3. Ecosystem Consolidation & Intermediary Dynamics (Chapters 8 & 9)
[bookmark: _37ali4ynf8jo]The Holding Company M&A Wave
Enterprise holding companies are executing aggressive roll-up strategies to absorb creator agency capacity, centralize media buying, and establish standardized procurement terms.
                  ENTERPRISE HOLDING COMPANY CONSOLIDATION
                  
     PUBLICIS GROUPE                  STAGWELL               ACCENTURE SONG
  =====================          =================         ===================
  • Influential (2024)           • LEADERS / IMAI          • Whalar (2026)
    ($500M rep, 3.5M creators)     (2024, PRophet)           ($600M+ managed,
  • BR Media Group (2025)                                    40+ countries)
    (LatAm, 500k creators)
  • Captiv8 (2025)
    (15M creators)
  • 160over90 (2026)
    (Sports/Ent, $500M+ rep)

[bookmark: _43rojxb0p8v5]Publicis Groupe
· Influential:  Acquired July 29, 2024 (reported $500 million transaction value; claimed 3.5 million creators; integrated with Epsilon identity data).
· BR Media Group:  Acquired February 18, 2025 (described as Latin America's largest creator agency; 500,000+ creators, 500+ clients).
· Captiv8:  Acquired May 2025 (influencer platform claiming 15 million indexed creators).
· 160over90:  Acquired from WME on April 7, 2026 (reported $500+ million value; 670+ employees).  Note:  160over90 is a sports and entertainment marketing agency, not a creator agency; its acquisition signifies holding company consolidation around sports rights, athlete access, and fan attention.
[bookmark: _i4p23pmavk3k]Stagwell
· LEADERS / IMAI (InfluencerMarketing.AI):  Acquired July 24, 2024 (Israel-based social commerce agency integrated into Stagwell’s PRophet suite).
[bookmark: _52m5vbq493oq]Accenture Song
· Whalar:  Acquired June 10, 2026 (creator agency claiming $600+ million in managed creator spend across 40+ countries; includes a 3-year strategic partnership). Demonstrates management consultancies entering creator procurement at the C-suite level.
[bookmark: _mybl2skdyk2k]Consolidated Industry Transaction Volume
Quartermast Advisors recorded  52 creator-economy M&A transactions in H1 2025 , representing a  73% increase  from the 30 transactions recorded in H1 2024.
[bookmark: _jmwrnx69qpzs]Operational Trade-Offs of Enterprise Scale
┌─────────────────────────────────────────────────────────────────────────┐
│                    ENTERPRISE SCALE TRADE-OFF MATRIX                    │
├-----------------------------------------┬-------------------------------┤
│ ADVANTAGES OF SCALE                     │ DISADVANTAGES OF SCALE        │
├-----------------------------------------┼-------------------------------┤
│ • Multi-Market Campaign Consistency     │ • Multiple Fee & Margin Layers│
│ • Unified Data & Enterprise Measurement │ • Brief Templatization        │
│ • Priority Platform Access              │ • Creator Voice Dilution      │
│ • Institutional Risk & Compliance Controls│ • Network Self-Dealing Incentives│
└-----------------------------------------┴-------------------------------┘

The  Edelman Trust Barometer Special Report  (17,688 respondents across 15 countries, fielded April–May 2026) demonstrates the limits of institutional scale:
· Unpaid consumer recommendations carry a  41% impact on brand trust .
· Paid creator endorsements carry a  13% impact on brand trust .
· Strategic Takeaway:  Over-managed, highly scripted creator campaigns convert authentic influence into standard advertising, discounting the borrowed trust asset.
[bookmark: _7gqm4tw4hlwp]Intermediary Taxonomy & Negotiating Rules
                      CREATOR INTERMEDIARY ECOSYSTEM
                                     |
    +-----------------+--------------+---------------+------------------+
    |                 |                              |                  |
TALENT AGENTS     MANAGERS                    COMMERCIAL AGENCIES   MARKETPLACES
    |                 |                              |                  |
• Deal-specific   • Career trajectory            • Creator-Side     • Discovery platforms
• State legally   • Daily schedule               • Brand-Side       • Transaction fees
  regulated       • Front-door contact           • Holding Company  • Data lock-in risk

1. Talent Agents:  Legal representatives focused on transactional deal negotiation. In sports, athlete agents are legally regulated under state enactments of the  Uniform Athlete Agents Act (UAAA)  (e.g., Florida requires biennial registration via the Department of Business and Professional Regulation).
2. Managers:  Career strategists handling brand selection, long-term positioning, and daily operations. Contacting a creator directly while bypassing a listed manager creates immediate friction.
3. Multi-Channel Networks (MCNs) & Creator Agencies:  Organizations aggregating talent for production assistance and sales representation in exchange for revenue splits.
4. Creator Marketplaces:  Software venues (e.g., Opendorse, OpenSponsorship, Meta Creator Marketing Hub, LinkedIn Creator Marketplace). OpenSponsorship reports an average deal value of $5,147; Opendorse reports men's college basketball deals averaging nearly $14,000 in 2026. Use marketplaces for initial discovery, but transition high-performing talent to direct contracts on owned infrastructure.
5. Creator’s Internal Team:  Lawyers, CPAs, video editors, and administrative assistants.
[bookmark: _ops7y3otwlzg]Legal, Regulatory, & Tax Frameworks
[bookmark: _louguwaf8wr2]Name, Image, and Likeness (NIL) Governance
· Clearinghouse Reporting:  Third-party NIL compensation exceeding  $600 in aggregate  must be formally reported to the  NIL Go  clearinghouse within  five business days  of contract execution, satisfying fair-market-value and valid business purpose documentation tests.
· Youth & High School Limits:  State regulations frequently bar youth athlete endorsements in vice categories (alcohol, tobacco, gambling, firearms, CBD). Minor agreements require legal guardian consent.
[bookmark: _yvqh7812wnu4]Federal Tax Reporting Thresholds
· IRS Form 1099-NEC:  The federal reporting threshold increases to  $2,000 for payments made after December 31, 2025  (up from the previous $600 baseline).
· Tax Documentation:  Standard operating procedure requires securing a verified  Form W-9  (for U.S. entities/individuals) or  Form W-8BEN  (for foreign talent)  prior  to executing initial milestone payments.
[bookmark: _sjc474vutq1r]Operational Payment Terms
A Tipalti study via Digiday revealed that  56% of creators report experiencing late payments , with corporate payment terms stretching 30 to 90 days against creator expectations of 10 to 15 days. Offering prompt net-15 payment terms serves as a competitive differentiator when securing top-tier talent without paying holding-company premiums.
[bookmark: _x248d77cy5l2]4. Open-Source Tech Stack Architecture & Deployment (Chapter 10)
[bookmark: _dna6a4ajbvu2]Strategic Software Philosophy
To eliminate vendor lock-in, recurring per-seat subscription overhead, and third-party data capture, deploy an owned tech stack running open-source software.
[bookmark: _42lj524fwfqq]Licensing Definitions
· Free:  No licensing fees or subscription costs.
· Open Source:  Code licensed under licenses explicitly approved by the  Open Source Initiative (OSI)  (e.g., MIT, Apache 2.0, AGPL-3.0, GPL-3.0, MPL-2.0), granting unrestricted rights to inspect, run, modify, and host.
· Open-Core:  Software providing a fully functional free core under an OSI license, while maintaining commercial enterprise directories.  Operational Rule:  Deploy the Community/Open-Source build exclusively; never enable paid enterprise modules or enter commercial license keys.
· Source-Available / Fair-Code:  Software allowing source code inspection but imposing commercial hosting or operational restrictions (e.g., Sustainable Use License, Elastic License 2.0).  Operational Rule:  Strictly avoid source-available software for enterprise deployments.
[bookmark: _9svcdvjym7gk]Complete Open-Source Technology Stack
                          OPEN-SOURCE TECH STACK
                                     |
    +-------------------+------------+------------+--------------------+
    |                   |                         |                    |
DATA & PIPELINE     COMMUNICATION &           ATTRIBUTION &        CREATIVE &
  INFRASTRUCTURE       CONTRACTS                ANALYTICS          PRODUCTION
    |                   |                         |                    |
• Baserow (MIT)     • Listmonk (AGPL)         • Shlink (MIT)       • Kdenlive (GPL)
• Twenty CRM (AGPL) • Mautic (GPL)            • Matomo (GPL)       • Penpot (MPL)
• Metabase (AGPL)   • DocuSeal (AGPL)         • Umami (MIT)        • Whisper (MIT)

Operational Domain,Recommended Software,License Model,Functional Role & Operational Notes
Spreadsheet Base,LibreOffice Calc,MPL-2.0,Zero-server desktop baseline for creator rosters and pricing models.
Relational Database,Baserow  (Community Core),MIT,Self-hosted database engine for campaign tracking and creator records. Exclude paid commercial directories.
CRM & Pipeline,Twenty CRM  (Community Core),AGPL-3.0,"Manages stage-by-stage creator deal flow, contacts, and communication logs. Exclude enterprise files."
Alternative CRMs,EspoCRM  /  SuiteCRM  /  Frappe CRM,AGPL-3.0,Full open-source CRM engines for sales pipeline tracking and contact management.
ERP & Finance,Odoo Community,LGPL-3.0,"Integrated suite for CRM, invoicing, and project management. Odoo Enterprise is commercial."
Dashboards & BI,Metabase  (OS Edition) /  Apache Superset,AGPL-3.0 / Apache-2.0,"Visualizes campaign performance data, link clicks, and conversion funnels."
Outreach & Drips,Listmonk  /  Mautic,AGPL-3.0 / GPL-3.0+,"Manages mailing lists, newsletter distributions, and automated outreach sequences. Requires external SMTP configuration."
E-Signatures,DocuSeal  /  OpenSign  (Core) /  Documenso,AGPL-3.0,Self-hosted digital contract signing engines for creator agreements and brief approvals.
Link Attribution,Shlink  /  YOURLS,MIT,Generates custom branded short links with click tracking and geographic parameters.
Web Analytics,Matomo  /  Umami  /  Plausible  (CE),GPL-3.0 / MIT / AGPL-3.0,Privacy-compliant traffic analysis reading UTM parameters without advertising trackers.
Invoicing,InvoiceShelf,AGPL-3.0,"Generates, tracks, and manages creator payment obligations and milestone invoices."
Video Editing,Kdenlive  /  Shotcut,GPL-3.0,Non-linear video editing software for post-production and social video re-cuts.
Audio Processing,Audacity,GPL-3.0,Multi-track audio recording and editing engine for podcast integrations and voiceovers.
Graphics & Layout,GIMP  /  Krita  /  Penpot  /  Scribus,GPL-3.0 / MPL-2.0,"Image editing, vector illustration, UI design, and desktop publishing for media kit creation."
AI Transcription,Whisper  /  whisper.cpp,MIT,Local machine speech-to-text engine for generating closed captions and video transcripts.
Task Management,Plane  /  OpenProject  /  Vikunja,AGPL-3.0 / GPL-3.0,Kanban board and project management systems for tracking campaign deliverables.
CMS & Landing Pages,Ghost  /  WordPress  /  Hugo  /  Astro,MIT / GPL-2.0+ / Apache-2.0,"Self-hosted engines for landing page deployment, press kits, and ambassador hubs."
[bookmark: _lnjfgym94jer]The Four Absolute Technology Gaps
No fully functional, OSI-licensed open-source software exists for four operational categories. Attempting to deploy unverified tools in these spaces risks system failures:
┌─────────────────────────────────────────────────────────────────────────┐
│                    THE FOUR ABSOLUTE TECHNOLOGY GAPS                    │
├-----------------------------┬-------------------------------------------┤
│ GAP CATEGORY                │ MANDATORY MANUAL WORKAROUND               │
├-----------------------------┼-------------------------------------------┤
│ 1. Creator Discovery        │ Manual native platform search, competitor │
│    Databases                │ hashtag audits, and customer surveys.     │
├-----------------------------┼-------------------------------------------┤
│ 2. Audience Fraud & Fake    │ 30-50 comment manual sampling, view-to-   │
│    Follower Analysis        │ follower ratios, native insight screens.  │
├-----------------------------┼-------------------------------------------┤
│ 3. Social Listening at      │ Native platform search combined with      │
│    Enterprise Scale         │ targeted Huginn (MIT) / Node-RED flows.   │
├-----------------------------┼-------------------------------------------┤
│ 4. Creator-Side Platform    │ Contractual requirement for creators to   │
│    Analytics                │ supply native analytics screenshots.      │
└─────────────────────────────┴───────────────────────────────────────────┘

Scraping Warning:  Tools such as  Instaloader  (MIT) carry significant risks of account bans and platform blockades. Under the legal precedent established in  hiQ Labs, Inc. v. LinkedIn Corp. , while scraping public data may not violate the Computer Fraud and Abuse Act (CFAA), platforms enforce breach of contract claims against logged-in accounts. Manual data collection remains the compliant standard.
[bookmark: _8r78up4fgshr]Non-Compliant Software Exclusion List ("Tools to Avoid")
The following platforms are frequently mislabeled as open source in marketing literature but fail the strict OSI compliance standard required for zero-subscription architecture:
┌─────────────────────────────────────────────────────────────────────────┐
│                  NON-COMPLIANT SOFTWARE EXCLUSION LIST                  │
├--------------------┬-------------------------┬--------------------------┤
│ SOFTWARE           │ CURRENT LICENSE         │ EXCLUSION REASON         │
├--------------------┼-------------------------┼--------------------------┤
│ **n8n**            │ Sustainable Use License │ Source-available; restricts│
│                    │                         │ hosting and commercial.  │
├--------------------┼-------------------------┼--------------------------┤
│ **NocoDB**         │ Sustainable Use License │ Abandoned AGPL-3.0 in    │
│                    │                         │ Jan 2026 for commercial. │
├--------------------┼-------------------------┼--------------------------┤
│ **Invoice Ninja**  │ Elastic License 2.0     │ Source-available; bars   │
│                    │                         │ hosting as a service.    │
├--------------------┼-------------------------┼--------------------------┤
│ **Mixpost Pro**    │ Commercial License      │ Proprietary; only Lite   │
│                    │                         │ (MIT) is open source.    │
├--------------------┼-------------------------┼--------------------------┤
│ **Dub.co**         │ Mixed / Commercial      │ Affiliate modules sit in │
│                    │                         │ enterprise directories.  │
├--------------------┼-------------------------┼--------------------------┤
│ **Cal.com**        │ Cal.diy / Non-Prod      │ Closed production core in│
│                    │                         │ April 2026; label only.  │
└────────────────────┴─────────────────────────┴──────────────────────────┘

[bookmark: _d6wc8qfj7xli]5. Risk Governance & The Three-Person Test
[bookmark: _ojx4zvuxhnv2]Governance Framework: The Three-Person Test
To prevent operational friction, unexpected technical debt, and data loss associated with self-hosted software infrastructure, enforce  The Three-Person Test  prior to installing any open-source tool:
$$\text{Deployment Approval} = \text{Named Owner} \land \text{Update Manager} \land \text{Backup/Recovery Lead}$$
                           THE THREE-PERSON TEST
                                     |
       +-----------------------------+-----------------------------+
       |                             |                             |
  NAMED OWNER                 UPDATE MANAGER             BACKUP & RECOVERY LEAD
  -----------                 --------------             ----------------------
  Responsible for             Executes regular           Maintains automated
  daily operational           security patching          off-site backups and
  workflow and data           and version upgrades.      executes periodic data
  hygiene.                                               restoration tests.

If an organization cannot assign three distinct individuals to cover these specific roles for a software application,  do not install the self-hosted application . Default to managing the workflow within an owned spreadsheet engine ( LibreOffice Calc ) or a flat database until staffing supports technical maintenance.
[bookmark: _tv89kyjzexy]Manual Fraud Auditing & FTC Legal Compliance
[bookmark: _g7pnhfafo1u5]The Manual Audience Fraud Audit Checklist
Given the absence of open-source fraud detection software, conduct a manual audit across target creator accounts prior to contract execution:
1. Comment Sampling:  Manually inspect 30 to 50 recent comments on non-sponsored posts. Flag generic single-word comments (e.g., "Great!", "Nice!"), emoji-only strings, or off-language text.
2. View-to-Follower Ratio Check:  Compare average video views against total baseline followers. Account for platform variations (e.g., lower view ratios on Instagram feed posts versus volatile reach spikes on TikTok).
3. Follower Growth Trajectory:  Inspect visual metrics for sudden, unexplainable vertical spikes in follower counts that indicate bot purchases.
4. Native Analytics Verification:  Require creators to submit unedited native analytics screen recordings showing audience demographic breakdowns, geographic distribution, and top traffic sources.
5. Regulatory Penalty Exposure:  On  August 14, 2024 , the FTC announced its final  Rule on the Use of Consumer Reviews and Testimonials  (effective  October 21, 2024 ). The rule formally prohibits buying or selling fake social media metrics, synthetic/AI reviews, and suppressed negative feedback, establishing civil penalties of  up to $51,744 per violation .
[bookmark: _grcvdpb1tecd]FTC Disclosure Compliance Protocols
Pursuant to the revised  FTC Endorsement Guides (16 CFR Part 255)  (effective July 26, 2023):
· Material Connections:  Brands and creators must clearly and conspicuously disclose any material connection (including financial compensation, free product gifts, family ties, or employment relationships).
· Disclosure Formatting:  Disclosures must be unmissable and placed directly within the content. Approved terms include #ad, #sponsored, or Paid partnership with Brand. Shorthand terms such as #sp, #spon, or #collab fail federal disclosure standards.
· Child Audience Scrutiny:  Section 255.6 flags endorsements targeted at children for heightened regulatory scrutiny.
[bookmark: _s67yuuvw7tiv]6. Key Terminology & Self-Assessment
[bookmark: _kocagpt5w51p]Module II Glossary
· Addressable Creator Market:  The bottom-up calculated count of qualified creators capable of reaching a brand's specific target buyer, constrained by internal campaign management capacity.
· Amplification:  Placing paid media budgets behind an organic creator post (e.g., Spark Ads, Partnership Ads) to extend distribution beyond the creator's organic follower base.
· Clear and Conspicuous:  The FTC legal standard requiring disclosures to be prominent, unambiguous, and unmissable by ordinary consumers.
· Open-Core:  A software distribution model combining an OSI-licensed free core with proprietary commercial enterprise add-ons.
· Parasocial Interaction:  The one-sided, emotionally potent sense of intimacy felt by an audience toward a content creator or media personality (first conceptualized by Horton & Wohl in 1956).
· Partnership Ads:  Meta’s ad format permitting brands to run paid ad campaigns directly through a creator’s handle with explicit permission.
· Source-Available:  Software that publishes its source code for public inspection but includes restrictive licensing terms that violate OSI standards.
· Spark Ads:  TikTok’s native ad format allowing brands to boost existing organic creator videos using brand media spend while preserving native social engagement metrics.
· Three-Person Test:  The operational risk governance rule requiring a designated software owner, update manager, and backup lead before deploying self-hosted infrastructure.
· Uniform Athlete Agents Act (UAAA):  State-level legal frameworks governing the registration, conduct, and reporting obligations of talent agents representing student and professional athletes.
[bookmark: _pqhre7ewmifb]Executive Self-Assessment Questions
[bookmark: _uoaaqb56qyrz]1. How do the market size definitions of the IAB and EMARKETER differ for U.S. creator spend in 2025?
Answer:  The Interactive Advertising Bureau (IAB) reported $37 billion in U.S. creator ad spend for 2025 (a 26% year-over-year increase), defining it as all brand dollars invested in creators through direct partnerships, amplified sponsored content, and planned creator adjacencies (including paid media spend placed behind creator posts). EMARKETER reported $10.52 billion for 2025, using a narrower definition measuring net revenue received by U.S.-based creators from brand payments, explicitly excluding paid media amplification.
[bookmark: _b7v6dl506y06]2. What is the corporate structure, ownership distribution, and technical security model of TikTok USDS Joint Venture LLC?
Answer:  Established on January 23, 2026, TikTok USDS Joint Venture LLC is a majority American-owned entity led by CEO Adam Presser. Three managing investors—Silver Lake, Oracle, and MGX—hold 15% each, alongside other U.S. investors, while ByteDance retains a 19.9% minority stake. The recommendation algorithm is hosted, retrained, and updated on U.S. data within Oracle's U.S. cloud environment, with Oracle serving as the trusted security partner.
[bookmark: _gxuc3qu4rpoh]3. Why are n8n, NocoDB, and Invoice Ninja excluded from the open-source toolkit recommended in Module II?
Answer:  None of these applications carry OSI-approved open-source licenses. n8n operates under the Sustainable Use License; NocoDB abandoned its AGPL-3.0 license in January 2026 for the Sustainable Use License; and Invoice Ninja uses the Elastic License 2.0. All three are source-available products that restrict commercial hosting and usage rights.
[bookmark: _fs4x5xjro3nc]4. What are the key M&A transactions executed by Publicis Groupe, Stagwell, and Accenture Song covered in Module II?
Answer:  Publicis Groupe acquired Influential (July 2024, reported $500M, 3.5M creators), BR Media Group (Feb 2025, LatAm, 500k creators), Captiv8 (May 2025, 15M creators), and 160over90 from WME (April 2026, reported $500M+, sports marketing agency). Stagwell acquired LEADERS / IMAI (July 2024, integrated into PRophet). Accenture Song acquired Whalar (June 2026, $600M+ in managed campaigns across 40+ countries).
[bookmark: _piurw3fmuqqh]5. What legal and compliance thresholds govern NIL deals exceeding $600 and post-2025 IRS 1099-NEC reporting?
Answer:  Third-party NIL deals exceeding $600 in aggregate must be reported to the NIL Go clearinghouse within five business days of execution, satisfying fair-market-value and valid business purpose requirements. For federal tax reporting, the IRS Form 1099-NEC threshold increases to $2,000 for payments made after December 31, 2025 (up from $600). Tax compliance requires collecting Form W-9 or W-8BEN prior to issuing initial payments.

