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Moving from guessing a price based on
followers to constructing a financial deal

based on downside protection and true value.
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Every Deal Structure is a Risk Allocation

Brand Holds the Downside

Retainers / Flat Fees

[]

Shared Downside

Hybrid Deals

Creator Holds the annside

Pure Commission / Affiliate

||lI|l>

ENEOEEEEN ---I-lI IIIIII r ]

| e

(]

Paying a creator is not simply
buying media. It is transferring
risk.

\

Guaranteed contracts expose the
brand if the content flops. Performa-
nce contracts expose the creator to
algorithm shifts and tracking leaks.

The structure you choose must
match the financial risk your
brand is willing to absorb.

[
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THE MYTH OF THE STANDARD MARKET RATE

PRICE QUOTE

No verified, universal rate card
exists.

Vendor benchmarks disagree by
factors of five because sample
sizes, definitions, and vendor
commercial interests differ widely.

L]

INFLUENCER
MARKETING HUB THE LUMANU FACTOR:
l 80% of partnerships involve
A multiple deliverables. A "payment
L |-f eSs3itatutelt ettt S average” on a vendor report is
Eee 00 vietasions almost always a bundled

package, not a per-post price.

GENERIC CREATORS 0

The spread itself is the finding. Treat vendor ranges only as initial negotiation anchors.
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Diagnostic Matrix: Choosing the Right Instrument

Pl

.

o

1

BN
,

A
H -

Pure . Equity / Rev
JELECE Commission HyAIIC Share
Downside Risk .
Holder Brand Creator Split Shared
Viral Upside |
Beneficiary , Brand Creator Split Shared
! Cashflow Heavy Post-sale Complex
Impact upfront only Moderde long-term
|deal Brand Awareness / Margin-rich h Proven High-trust
Stage Scale direct sales partnerships co-creation

2
N

P 1S
My

AN

=
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The Baseline: Seeding is an Invitation, Not a Contract

'

% [&

Seeding (Zero-Cash Entry)

= Ask first, ship second. Unrequested
boxes create zero obligation.

= No written contract required.
= No guaranteed deliverables or timeline.

Paid Endorsements

= Requires a signed agreement.

» Guarantees specific formats, channels,
and delivery dates.

« Mandates formal monitoring and
clawback provisions.

0]
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7
7 :
The List (200 Creators) 4
: | ‘ : i
Opt-ins

Custom

[ Prg;i:tct + || Shipping Packaging
& J Staff == Loaded
[ Hours |'| Labor Rate

I'TI_I

Actual Cost Per Post: S580

The True Cost of Zero-Cash Entry

D 1

= | L

Zero budget means no cash media spend.
t does not mean zero cost.

Factoring in labor, shipping, and product
0SS exposes the true unit economics.

Even with free product, the advertiser must

guide the endorser, monitor compliance,
and take remedial action. Free gear requires
mandatory disclosure monitoring.
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Guaranteed Contracts Buy Deliverables, Not Results

A Delivergble /

o Format

\I
,

‘ ——o Revision Rounds

—o Proof of Completion

——o Platform

——o Window

—o Required Elements

‘I'-

D 1

E=, | L

A flat fee is a salary for content production.
The brand owes the full amount whether the
post reaches ten thousand or ten million people.

= | 7

Never tie flat-fee delivery milestones to view
counts or algorithm-dependent metrics. Define
every deliverable by its exact mechanical
properties.

C}

|

rd

A

For Retainers:

e Always use a short initial term, renewal by
written notice (no automatic rollovers),

® and a month-three performance review. /<
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Staging Payouts to Observable Events

A Al

7
7 . T
The Milestone Timeline i
Production The Escape Deliver Balance
Hatch y
" F » [
\|./ T N | o T
25-50% Deposit + Concept Approval The Kill Fee trigger Verified Live Link Final payout
Mandatory W-9/W- (if the brand cancels | (Not “views achieved”) processed
8BEN Collection before posting)

A

L1

r

(]

o

Z4
The Creator Preference: 67% of creators earn under $10,000/year. Adjusting brand payout term

from Net 90 to 10—15 days is one of the most powerful nhon-cash negotiating levers available.

!

{]

L]

<4 =
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Incentive Contracts Transfer the Downside

D: E=r | ]

A flat fee is a salary; a pure commission is a
bet. Strong creators with options will often
decline pure commission because they
absorb all algorithm and distribution risk.

R
|,

[y = |

i1

This structure requires rigorous pre-launch
alignment on cookie windows, attribution
models (last click vs. first click), clawbacks
for returns, and minimum payout dates.

R Q
7
A hybrid model—pairing a base floor with a

performance ceiling—splits this risk and
secures higher-tier talent.

: A

1]
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Compute Your Margin Before Quoting a Rate

» [

[] =

S|

f’i
Never default to a 10% or 20% industry
List Price ($100)

COGS

specific gross margin.

List price minus product cost, shipping,

absolute ceiling for creator compensation.

standard. Commission rates must follow your

platform fees, and expected returns equals the

N

A

Shipping i

]

Platform Fees T /
Expected
Returns

If the remaining margin cannot yield a
meaningful dollar amount per sale for the
creator, pure commission will fail.

Commission

v p Maximum Affordable Transition to a Hybrid deal.




Securing Attribution Without Paid Subscriptions

Promo Codes Only

Unique Short Links

Site Analytics

\L__I

High leakage risk. Codes end
up on coupon sites, crediting
crediting creators for sales
they didn't cause. Misses
‘ view-through buyers.

ENCE

Uses open-source tools like
Shlink or YOURLS. Requires
strict lower-case UTM
naming conventions to avoid
duplicate source errors.

Using Matomo or Umami for

depth/footprint.

No verified, fully free, open-source influencer affiliate platform exists.

The architectural workaround requires links + codes + a monthly
spreadsheet reconciliation (InvoiceShelf).

|

Va
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The Ownership Ladder:
From Rental to Structural Partner

-

—0

‘ Creator-Led Brand:

{ Complete structural

integration I

|
pa

Equity: Long-term
alignment (cannot be
taken back llke a salary)

=T

I[ Co-Branded Product:

Shared inventory risk
and product collaboration

l Revenue Share:

| attribution wmdﬂw
audit rights.

| Defined base, strict

-

v Hybrid:
Shared upside.

| /

Flat Fee:

Pure rental.

A e
| -‘ )
-
-
e

4 i

Climb one rung

only as measurable results are
\, proven in the previous tier.

N |

at a time. Advance
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Structuring Equity: Protection and Measurement

Equity is not a cheaper feeg; it is a permanent instrument. ‘

._% The CIiff: Vesting must include a cliff. A creator who
| disappears early walks away with nothing. 4

=

L Measurable Gates: Vesting should be tied to written, |
. observable performance gates (e.g., sales |
milestones, product launches), not just time elapsed. |

=

*i‘lﬁ

' Professional Counsel: Absolute requirement for
. securities counsel and a CPA (triggering 30-day
Section 83(b) timing).

W ‘~

Include repurchase rights for breaches of morals or
j disclosure terms.

Vesting Gates & Timeline

T Gemini Notebook



Architecting the Quote: The Multi-Line Stack

—_— - Deconstruct bundled rate cards into granular,
priced components.

Exclusivity | _ .
- [dentify which blocks are movable and which are

firm before negotiating. J.
WhitelistingT L | =
- -~
- i Hi‘.
- o
‘-i' “h-a
Usage Rights . 71
o #""
AN "4‘ f #-i' &
- | -~
& ~,”

Base Fee |
(Time + Production) | Platform e— NE——

Crucial Rule: Platform ad spend is the brand’s own

t““mﬁ h Ak | media budget. It must be kept entirely separate
R W from the creator’s fee stack.
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Right-Sizing the Stack Add-Ons

Usage Rights

Avoid perpetual buyouts. Price
strictly by duration (days) and
specific channel (Email, Organic
Social, Web).

< B @
(s (1 )
A4 N
v v v
| | | I | | | .
| | | | | I | #
T DAYS T

=

Whitelisting

=

Requires four parameters: Scope
of authorization, duration/price,
isolation of ad spend, and a
calendared revocation date.

v
=) =
SCOPE £, DURATION/PRICE &

Exclusivity

Vague “competing brands”
language invites disputes. Define
strictly by: Narrow product
category, specific named
competitors, and a hard start/end
date.

PRODUCT
CATEGORY
(Narrow)

NAMED
COMPETITORS
(Specific)

(Auth) (Days/$S)
B
=] ]
ISOLATION REVOCATION DATE
| (adspend) T | (DD/MM/YY)

v
= |oooo
T (i

. - =

;

HARD DATES
(Start/End)
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The Tax Floor: Defending
Contractor Contractor

Classification

Independence

(Outcomes-focused, defined
deliverables, fixed terms)

Behavioral & Financial Control

(Dictated hours, scripted
methods, supplied equipment,
indefinite exclusivity)

Classification turns on facts, not labels. Tight control combined with indefinite exclusivity pushes a creator

toward employee status under the IRS common-law test. Rewrite risks into fixed deliverables, capped timelines,
and outcome-based metrics to protect independent contractor status.

M Gemini Notebook



The Unbreakable Rule:

No Form, No First Payment |

O,

Payment is where creator relationships are
won or lost. Six weeks of surprise
onboarding destroys trust.

Collect the W-9 (US Persons) or W-8BEN
(Foreign Persons) before processing the
initial 25-50% deposit.

Avoid chasing taxpayer numbers months later.

(Note: 1099-NEC threshold is $2,000 for
payments after Dec 31, 2025—which is no

excuse to skip forms).

currency and fee responsibility in writing.

International workflow: Withholding is driven by where the work is physically performed. Fix

M Gemini Notebook



The Total Offer: Leveraging Non-Cash Assets

e 1 = — ]

Cash is the entry ticket,

not the whole offer.

Ojgjo
OoooO - Because most creators earn modestly,
“ predictability and fast payment (10-15 day

Fast Pay terms) are highly valuable, under-provided
benefits.

| B =

{0 |

Concrete Offers Win:

‘ 3 @ Do not promise “exposure.” Offer concrete

benefits: “We will feature you on our email list
_ to S0k subscribers for launch week.” Name
Product Co-creation the channels, placements, and exact dates.

N
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Auditing the Offer: The 5-Point Win-Win Test

The Win-Win Checklist Radar

L[4
Public
Defensibility

Easy Exit

0Qo
T i

Audience Benefit

Creator
Protection

Unique
Value

Target: High-Value Win-Win Scenario

Before sending the Deal Desk sheet,
test the offer:

Does the creator get something not
easily found elsewhere?

2. | Is the audience genuinely better off?

3 Is the creator protected financially if

the campaign flops?

A Can the creator say no safely without

burning a bridge?

Would the brand happily publish
these terms publicly?

A
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Synthesizing the Deal Blueprint

e — N
Price Pace M1 M2 M3
Deconstructed into Base Fee + Milestone _Q_ ? O ? O! ?
Defined Rights (no perpetual Timeline. O O O
buyouts).
: Payouts tied to observable milestones,
Ad spend kept isolated. executed on 10-15 day terms.
: xS = _ E = e e 1 &

Protection
Guardrails % W-9s collected
over scripts. 7 at signing.
RS ;
independence ETE,ISEEL?SES
maintained. :

Partnership

The offer combines fair

risk allocation with
concrete, scheduled
non-cash benefits.

Fair Risk
Allocation

Long-Term

Potential Non-Cash

Benefits

Clear
Expectations

Mutual
Value

Scheduled




