DYNAMIC LEADERSHIP
AND TEAM DYNAMICS

The Master System for Elite
Locker Room Cohesion.

MASTER COACH CERTIFICATION: MODULE Il




ir Pressure Does Not Create Eﬁuructer. It Reveals aystems.

Emotion & Hype System & Structure

Talent without structure |ldentity is behavior
|_ collapses under adversity. repeated under pressure. J




The Three Dimensions of Master Leadership
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Operational Leadership - Emotional Leadership

(Systems, Preparation, Schedules) (Self-regulation, Composure, Tone)




Positional Authority vs. Behavioral Leadership

Authority Leadership B

Origin Demanded Earned
Method Reaction & Volume Consistency & Trust
Focus Compliance & Obedience Ownership & Belief
Pressure 1T
Response Fractures under stress Stabilizes the group

Elite coaches convert authority into influence through trust.




| | |
The Farce Multiplier of Peer-Led Cultures
Phase I: Fragile 3 Phase 2: Robust
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Players influence players

more than coaches do. > @
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Peer accountability travels
foster and holds under pressure.




Consistency
in Effort

Emotional
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Accountability

THE PLAYER-LEADER IDENTIFICATION DASHBOARD
IDENTIFIGATION DASHBOAR
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1. Observe
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The Leader
Reinforcement Coaching Feedback

Loop
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2. Private

Response

Authority Boundary: Player leaders may correct effort and reinforce standards. They may NEVER issue discipline.




Communication is an Operating System
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\ y What is named consistently becomes automatic.
\ 4 LMuthurity comes from trust, not volume.




THE 10-SECOND RULE UNDER STRESS

PRACTICE ENVIRONMENT 4 COMPETITION ENVIRONMENT r

—

During competition, communication
must fit within 10 seconds or less.
Long explanations belong in review.

Feedback (Supports Growth).

Focus: Explanations, learning, dialogue.

e = e

Instruction (Directs Action).

Focus: Clear, brief, directive, emotionally neutral.




Diagnostic Matrix: Conflict vs. Misconduct

Conflict Misconduct
Definition: Disagreement, tension, Definition: Violation of established
role dissatisfaction. program standards.

Coach’s Role: Mediator. - Coach’s Role: Architect/Enforcer.
Required Action: Private mediation, - Required Action: Accountability,
clarifying perspectives, seeking predictable consequences,
understanding. documentation.

Not all friction 1s a violation. Diagnose before you discipline.




TRE PRIVATE RESOLUTION WORKFLOW

PAUSE | . REINFORCE |

GATHER . DOCUMENT
EMOTION FACTS STANDARDS  / OUTCOME
Remove the Neutral mediator ~ Separate feelings Align resolution Actionable Create
audience, language: from facts with program next steps institutional
go private “What did you see?” Identity memory

Conflict handled correctly strengthens trust. Unresolved conflict destroys focus.




The Accountability Escalation Ladder

The Trust Equation:

l}lear Predlctahle

‘Standard * Consequence — Irust

Mild consequences applied consistently outperform severe consequences applied
Inconsistently. Athletes move themselves up the ladder; the coach simply holds It.




THE RESTORATION LOOP

1 Acknowledgment
(Uwgmg the behavior) Top of the

____________ Accountability Ladder
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Accountability without

Trust Restored a restoration creates fear.
(Re-entry to good standing)  Discipline must educate,
not humiliate.

9 Corrective Action
' (Doing the work)
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Changed Behavior
(Demonstrated consistency)




The Crucible: Coaching Under Extreme Pressure

safety and dignity.
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The coach sets the emotional ceiling. If the coach panics, the team fractures.
Execute the Next-Play Doctrine: Correct behavior, reinforce confidence, redirect focus.
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The Engineered Performance Infrastructure

bl ~ \/ o The Roof & Guardrails:
N, _ Conflict Workflows &
=7 | 7 / Accountability Ladders

& Adversity

The Load-Bearing Pillars:
Player-Led Culture &

Game Pressure tandardized Communication

& Adversity

I When the structure is sound, the I
environment supports execution.
Stability becomes performance.

The Foundation:
Moral & Emotional Leadership

i




i Jletler F I T o
.

~ Winsfade.
Impact endures.
Sport exists to

build better humans,
not just better athletes.
If we do this right,

the impact of your systems

will outlive any season.

End of Module II. System Online.




