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Time Savedon | I-

Administration
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The greatest constraint on coaching
excellence is time. Al handles repetitive,
administrative, and analytical tasks so
human energy can be focused on leadership,

teaching, and culture building.
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Athletes must never feel they are
being coached by software. Al is an
operational exoskeleton. It removes

friction, but it does not replace %
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The Boundary Map Between Machine and Master Coach
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Human accountability
and ethical decisions

-

—_— . —
Delivering discipline ‘ =
and conflict resolution T

E——— .

—

of athlete feedback

—— ; b

The tone and context

v —
—

e

| Overriding software logic ‘
and algorithms

— \

| — 'r\.x

— =




Automating the Architecture of Practice
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Activation (15 Min)
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Autnmate the structure, not the thinking. Automation without human review creates rigidity. ‘
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Master Coaches edit every plan, adjust in real-time, and override Al when necessary.
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From Raw Video to Tactical Awareness
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Clip Library
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Opponent Momentum
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Fatigue Decision
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End-of-Game
Defense
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Spacing Breakdown
Under Pressure
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— } ~ Film study transforms experience into wisdom. Al automates the tagging of spacing,
- .

timing, and opponent tendencies, building a scalable clip library so athletes can
immediately focus on decision-making rather than data entry.
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Detecting True Trends Over Single-Event Noise
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T { ~ Data without interpretation is noise. One bad practice is not a trend. Al excels at K‘ 'i .
o ~identifying patterns across time to optimize performance windows and prevent injury. ||
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Scaling Communication Without Losing Humanity

Raw Stats & Al Draft

Al drafts weekly performance
summaries based on objective metrics.

| Sensitive feedback |
and discipline remain

Coach Review &
Contextualization

Coach approves tone, emphasis,
and cultural alignment.

face-to-face.
Automate

consistency,
not tone.

Delivered Feedback

Consistent, timely milestone
reinforcements.
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Human oversight is crucial. Al assists with data aggregation and drafting, but | +
coaches ensure the feedback’s tone, context, and delivery are always

| L-,_ human-led and strategically sound.
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Reducing Program Conflict Through Predictable Transparency

. General PTUQFESS [ Announcements ]
/ The Predictable / [ Reports ]
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Policy
Reminders

Updates
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Information
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h ] } Miscommunication destroys programs; speculation creates conflict.
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Automate the predictable to prevent the unpredictable,
but never automate conflict resolution. ]
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Data Privacy and the Coach’s Duty of Care

S;ict Ethical

Boundaries
Short-term wins never

justify ethical shortcuts | . 3
in data usage. | (T _ 7~ = Athlete Consent
. N7 | & Dignity
Transparency in how
performance footprints
Human and metrics are shared. |
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Accountability [ ]} _
Algorithms never override | Q |}
a Master Coach'’s final
judgment.
: _"""K.] .
With advanced tracking and automated scouting comes profound e

responsibility. Coaches are guardians of athlete welfare.
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The Al Integration Loop
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1. Al Gathers & Structuresl'

Scouting, analytics, and
video tracking.

& Connects
Face-to-face leadership and

4. Coach Executes }

relatlnnshlp building.

r o
2. Al Drafts & Projects

Practice templates and
feedback reports.

& Edits

Injecting culture, tone
and judgment

3 Coach Contextuahzes\]

With advanced tracking and automated scouting comes profound \ | I
responsibility. Coaches are guardians of athlete welfare. |
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The Ultimate Competitive Advantage is Reclaimed Time
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Administrative Friction =
& Data Entry
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Every hour saved on administration
/ IS an hour reinvested in what

| /i | actually wins championships:
Leadership, Mentorship, and Culture.
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" Athlete Development,
 Strategy, & Trust Building

With advanced tracking and automated scouting comes profound LEL
responsibility. Coaches are guardians of athlete welfare.
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Part VI Certification: Proving Operational Competence

Certification is proof of competence, not attendance. Coaches must demonstrate systemic mastery of these tools.
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A defined list of tasks delegated to Al systems.

A documented human review and approval workflow.

An operational, automated practice template library.

Clear, written boundaries for data pfivacy and ethical human authority.
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With advanced tracking and automated scouting comes profound
responsibility. Coaches are guardians of athlete welfare.
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Technology Supports,
pbut Leadership Defines
the Program

Great coaches build systems.
Great teams reflect leadership.

Al gives you the margin to be the
architect, leader, and educator
your athletes deserve.

Wins fade. Impact endures.



