[bookmark: _ew34gbl5mpvo]Master Module Guide: Part V – Practice and Program Design
[bookmark: _krmptewcp6bk]1. Module Overview and Systems Foundations
[bookmark: _j7b6rbuxuguc]1.1 Core Mission and Architectural Philosophy
Coaching at its highest level is  systems engineering , not improvisation. A Master Coach never approaches training asking, "What should we do today?" Instead, every minute of practice is intentionally engineered long before pressure arrives. This paradigm requires a foundational identity shift from a mere instructor of skill ("coach") to a comprehensive  program builder .
A program is a living system composed of culture, communication, energy, and institutional memory. If leadership does not intentionally design this system, it forms by default through accidents, unmanaged emotions, rumors, and dominant personalities. Unstructured, busy practices may feel productive, but they produce minimal skill transfer and breed anxiety. Conversely, efficient, controlled practices operate with intentional structure, deliberate time design, and decision focus, producing confident athletes who perform reliably under competitive stress.
The Master Coach Decision Filter Doctrine  In every operational and design choice, a Master Coach filters decisions through five non-negotiable questions:
1. Does this protect athlete safety and dignity?
2. Does this reinforce the standard?
3. Does this build long-term trust?
4. Does this improve transfer to competition?
5. Does this scale, so the program can outlast individuals?
If the answer to any question is no, the decision is incorrect regardless of short-term convenience.
[bookmark: _j6fmhcof01cv]1.2 The Minimum Viable Program Blueprint
To establish operational continuity and remove reliance on daily moods or personal charisma, a Master Coach installs seven foundational system documents. This Minimum Viable Program Blueprint transitions an organization from personality-dependent execution to structural stability:
1. Program Identity Statement:  Defines the explicit values, overall mission, core philosophy, and behavioral standards of the program.
2. Culture Playbook:  Documents the exact behaviors that are actively taught, the behaviors that are corrected, and the non-negotiable behaviors that are removed.
3. Practice Template Library:  Outlines the standardized weekly practice rhythm, defined time blocks, transition protocols, and segment objectives.
4. Accountability Ladder:  Establishes a transparent, four-level graduated response system detailing predictable consequences, escalation steps, and written documentation methods.
5. Communication Policy:  Defines official communication channels, update frequencies, professional boundaries, and clear escalation protocols for athletes and parents.
6. Athlete Development Plan Template:  Details individual skill benchmarks, decision-quality metrics, goal-setting frameworks, and evaluation feedback cadences.
7. Crisis Response and Media Protocol:  Dictates approved spokespersons, messaging boundaries, media interaction rules, and mandatory crisis response procedures.
[bookmark: _dqoxlcoe0h16]2. Practice Architecture and Time Efficiency (Chapter 23 Deep Dive)
[bookmark: _tbfo3ghuayg5]2.1 The 6-Phase Practice Architecture Framework
Elite practice design follows a repeatable 6-phase framework. This structure systematically prepares athletes physically, cognitively, and emotionally for competitive demands.  Mandatory Segment Duration Rule:  No training segment may exceed 15 minutes. Segments longer than 15 minutes lose cognitive focus and physical intensity; short, intense blocks generate urgency and learning clarity.
Phase Number & Name,Core Operational Focus,Target Energy / Cognitive State
Phase 1: Arrival and Transition,"Mental check-in, equipment staging, facility setup, and administrative alignment before session commencement.",Low physical load; high focus and mental transition from external environment.
Phase 2: Activation and Warm-Up,"Dynamic movement quality, neural activation, stabilizer activation, and movement pattern rehearsal.",Progressive physical elevation; active neural engagement without metabolic exhaustion.
Phase 3: Teaching Segment,"Introduction and walkthrough of new tactical concepts, system principles, and spatial/timing rules.",Low physical fatigue; maximum cognitive receptivity and deliberate instruction.
Phase 4: Decision & Pressure Segment,"Application of concepts under constraints (time, space, fatigue, information) with forced choice execution.",Moderate physical load; elevated cognitive stress and rapid information processing.
Phase 5: Competitive Segment,"Live-speed, scored game simulations with live opposition, official rules, and clear win/loss consequences.",High physical load; peak emotional arousal and game-realistic competitive state.
Phase 6: Cool Down & Reflection,"Metabolic recovery, heart rate deceleration, guided self-reflection, and single-sentence concept alignment.","Low physical load; calm, reflective, and receptive cognitive state."
[bookmark: _ahsn8whddpsz]2.2 Constraint-Led Drill Design: Stress Dials and Decision Reps
To ensure skill execution transfers from practice to competition, drills must be designed around constraints that force real-time decision-making rather than rehearsed movement choreography.
[bookmark: _o6d2yknktjgh]The Four Stress Dials
Coaches control four specific variables to manipulate drill difficulty and simulate game stress:
· Time Dial:  Restricting decision windows (e.g., shorter play clocks, mandatory touch limits, rapid-choice triggers).
· Space Dial:  Constricting operational boundaries (e.g., tight playing zones, reduced lane widths, condensed field space).
· Fatigue Dial:  Layering physical demand prior to execution (e.g., decision reps immediately following sprint, contact, or repeated high-intensity efforts).
· Information Dial:  Masking cues or adding uncertainty (e.g., randomized coach signals, unknown defense calls, sudden numerical imbalances).
Rule of Execution:  Adjust one stress dial at a time during initial learning phases. Combine two dials only after foundational execution is mastered. Never manipulate all four dials simultaneously until advanced mastery is established.
[bookmark: _vilcgdm15uiv]The Decision Reps Model
A "Decision Rep" requires an athlete to read a situation and select between at least two viable options under stress. Uncontested, unconstrained repetition is conditioning with a ball, not game education. Every Decision Rep must adhere to the following framework:
1. Options A and B must both be viable solutions based on defensive alignment.
2. The athlete must explain the rationale behind their choice during reflection.
3. The rep must carry an immediate outcome or consequence (points awarded or reset).
4. The coach tracks choice quality independently of physical execution success.
[bookmark: _8z46cnwuyj18]The Two-Sentence Feedback Rule
Under stress, athletes cannot absorb verbose lectures or emotional commentary. Master Coaches enforce the  Two-Sentence Feedback Rule  during live pressure segments:
· Sentence 1:  Name what you saw, specific and factual (e.g.,  "You forced the ball into a tight double-team in the central lane." ).
· Sentence 2:  Name the next best decision for that situation (e.g.,  "Next time, reset to the trailing release valve and shift the defensive focal point." ).
THE THREE QUESTION DRILL STANDARD
Before running any drill, athletes and coaches must be able to verify three operational standards:
·   1. What specific decision is this drill training?  (Identifies the exact tactical choice being isolated).
·   2. Where does that exact decision occur in competition?  (Establishes direct spatial/game context).
·   3. What are the immediate consequences of choosing wrong?  (Defines the risk-reward structure and scoring/reset outcome).
Note: If the coach cannot answer these questions, the drill is entertainment, not development. If the athletes cannot answer these questions, the drill is not teaching.
[bookmark: _5kug1jpv10o7]2.3 Weekly Practice Microcycle Rhythm
Aligning practice segment objectives to athlete energy states across the weekly microcycle prevents emotional and physical fatigue, builds trust, and optimizes performance readiness:
· Early Week (Learning and Correction):  Focuses heavily on Phase 3 (Teaching) and Phase 4 (Decision) blocks. Priority is placed on concept introduction, walk-through error correction, film alignment, and tactical understanding. Physical volume is moderate; cognitive demand is high.
· Midweek (Volume and Competition):  Focuses on Phase 4 (Pressure) and Phase 5 (Competitive) blocks. High physical workload, high stress-dial manipulation, live-speed situational reps, and scored game-simulation circuits. Both physical and cognitive loads are at peak.
· Late Week (Precision and Confidence):  Shift to rapid execution, situational polishing, timing refinement, and mental clarity. Physical volume is drastically reduced to ensure nervous system recovery. The focus is reinforcing successful execution, executing special-teams/rules strategies, and instilling emotional composure.
[bookmark: _nlspknxtaduj]2.4 Modular Practice Execution Scripts
[bookmark: _k3wy8hyl25w]12-Minute Teaching Block Script (Chapter 13)
· Minute 1:   Concept Overview.  Coach explains the core concept in one clear sentence using standardized team language.
· Minutes 2–4:   Walkthrough Rehearsal.  Executed at 50% speed. Coach pauses play to ask targeted questions regarding spatial awareness and options.
· Minutes 5–8:   Constrained Live Reps.  Execution increases to 100% speed with one stress dial applied (e.g., time limit or spatial restriction).
· Minutes 9–11:   Scored Competition.  Live competitive reps. Score is kept; winning repetitions earn position retention ("winners stay").
· Minute 12:   Guided Reflection.  Session stops. Two designated athletes explain what cues they recognized and why they selected their choices.
[bookmark: _xyqqx714hkz6]15-Minute Pressure Circuit Script (Chapter 14)
Rotational station design executed in small athlete groups. Every station features a specific stress dial focus, concluding with a 1-minute group reflection.
· Station 1 (Time Dial):  Rapid decision required within 3 seconds of receiving the trigger cue.
· Station 2 (Space Dial):  Execution inside tight, heavily restricted tactical zones.
· Station 3 (Fatigue Dial):  Repetition performed immediately following a maximum-effort shuttle sprint.
· Station 4 (Information Dial):  Tactical reaction to a randomized, unannounced signal from the station coach.
· Station 5 (Competition Dial):  Direct 1-on-1 or multi-player scored reps featuring immediate win/loss consequences.
[bookmark: _44zc01xzd1ak]3. Seasonal Planning and Player Development Progression (Chapter 24 Deep Dive)
[bookmark: _q8w3rbg0jq9u]3.1 Backward Planning Framework
Master Coaches reject forward-guessing macrocycles, choosing instead to design seasons by backward planning from peak competition requirements. Before mapping a single weekly microcycle, leadership answers three strategic planning questions:
1. What must the team be able to execute at peak competition?  Defines the mandatory tactical, physical, and technical baselines required for playoff and championship-level performance.
2. What decisions must be completely automatic under pressure?  Identifies the high-frequency game situations that require instinctual reading without cognitive hesitation.
3. What habits must be non-negotiable across the entire roster?  Establishes the foundational behavioral, effort, and recovery standards that sustain performance across a long season.
[bookmark: _hcpo31lcllwi]3.2 The 5 Seasonal Phases
Seasonal Phase,Primary Focus,Messaging Strategy (Managing Highs/Lows)
1. Foundation Phase,"Movement quality screening, baseline physical capacity, core culture onboarding, standard installation, and non-negotiable habit formation.",Message:  Standards over outcomes. Focus entirely on establishing operational discipline and physical readiness.
2. Development Phase,"Tactical concept maps, stress progression ladders, technical skill acquisition, decision reps, and introductory competitive blocks.",Message:  Failure is feedback. Frame errors as vital learning data; suppress outcome ego in favor of growth.
3. Competition Phase,"Game execution, opponent scenario libraries, load management waves, rule margin strategies, and tactical adjustments.",Message:  Consistency and composure. Regulate emotional spikes during winning streaks; eliminate panic during losses.
4. Peak Phase,"Precision execution, high-intensity/low-volume microcycles, mental clarity, rapid recovery, and situational advantage mastery.","Message:  Trust the system. Reinforce proven identity, eliminate non-essential distractions, and execute automatic habits."
5. Recovery & Reflection Phase,"Total physical restoration, institutional memory collection, metric analysis, exit evaluations, and system audits.",Message:  Honest evaluation. Separate personal identity from performance results; document key lessons learned.
[bookmark: _lyqvc7y7huii]3.3 Individual Development Tracking and Load Management
[bookmark: _3tc6cqx8yzmc]Tracking Progression Metrics
Athletes develop at uneven rates across a seasonal macrocycle. To prevent player evaluations from being skewed by short-term statistical variance, Master Coaches maintain ongoing progress tracking across four distinct categories:
1. Skill Growth:  Quantitative tracking of technical mechanics, execution accuracy under low fatigue, and positional versatility.
2. Decision Quality:  Weekly evaluation of decision reps using the  4-Category Decision Quality Matrix  (Chapter 14.8):
3. Correct decision, correct execution:  Ideal performance standard.
4. Correct decision, poor execution:  Technical gap; reinforce mechanical reps.
5. Incorrect decision, good execution:   Prime teaching target —the athlete possesses physical capability but lacks tactical perception or situational understanding.
6. Incorrect decision, poor execution:  Systemic gap; regress stress dials and re-teach foundational concepts.
7. Physical Capacity:  Monitoring movement quality screening scores, workload tolerance, speed/power benchmarks, and conditioning recovery rates.
8. Mental Resilience:  Tracking emotional regulation metrics, reset routine compliance after errors, body language consistency, and peer support behaviors.
[bookmark: _f3mos2ct9uxh]Managing Stress Waves
To optimize performance windows and protect athletes from overuse or chronic fatigue, physical and cognitive volume must be structured in distinct waves rather than flatlines or uncontrolled spikes. Flat loading leads to physical stagnation; sudden workload spikes invite soft-tissue injury.
Workload planning incorporates periodic  Build ,  Peak , and  Recover  waves:
· Build Waves:  Systematic, progressive loading of physical volume and cognitive stress across a 2- to 3-week microcycle block.
· Peak Waves:  Targeted high-intensity, maximum-specificity training blocks aligned to critical competitive fixtures.
· Recover Waves:  Scheduled 1-week deloading phases characterized by a 30–50% drop in volume while maintaining high execution movement quality. This recovery integration restores central nervous system readiness and ensures peak physical capacity when entering the late-season macrocycle.
[bookmark: _yklnrvy0dmtq]4. Program Continuity: Culture Playbooks, Systems Scaling, and Leadership Pipelines (Chapters 25 & 26)
[bookmark: _1qaq335keoy4]4.1 Anatomy of a Culture Playbook and Onboarding Protocol
A program's culture must be formally documented; unwritten culture is rewritten by changing circumstances, roster turnover, or adversity.
[bookmark: _2rrxcvis43yc]Essential Contents of a Culture Playbook
· Program Core Values:  The fundamental identity pillars and ethical commitments of the program.
· Behavioral Standards:  Observable, explicit definitions of expected conduct in practice, competition, travel, and public environments.
· Practice and Game Conduct:  Clear operational rules for sideline behavior, officiating interaction, bench decorum, and post-game procedures.
· Leadership Expectations:  Defined responsibilities, communication standards, and behavioral boundaries for player leaders.
· Discipline Procedures:  Transparent escalation steps, accountability ladder levels, and restorative re-entry pathways.
· Parent and Stakeholder Expectations:  Explicit guidelines regarding official communication channels, playing-time philosophies, and cooling-off rules.
[bookmark: _4uefhx4rex4s]Staff and Transfer Athlete Onboarding Workflow
Prior to group integration, all incoming staff members and transfer athletes must complete a formal onboarding workflow (Chapter 25.4). This process ensures operational alignment and eliminates cultural misunderstanding:
1. Systematic Value Review:  Individual orientation with the Head Coach or Master Instructional Designer reviewing the Culture Playbook line by line.
2. Behavioral Standard Rehearsal:  Explicit walkthrough of team language, bench protocols, mistake-reset routines, and communication expectations.
3. Expectation Alignment:  Alignment on role definition, performance metrics, accountability ladder steps, and evaluation feedback cadences.
4. Structured Q&A Session:  Dedicated dialogue clarifying boundaries, resolving ambiguities, and securing formal written acknowledgment before full team integration.
[bookmark: _dn3sb7o1nm71]The 14-Day Culture Installation Timeline
1. Days 1–3 (Identity & Standards Onboarding):  Distribute Culture Playbook. Execute the formal onboarding workflow; explicitly teach, demonstrate, and walk through expected behavioral standards during all practice transitions.
2. Days 4–7 (Accountability Scenario Rehearsal):  Simulate common behavioral violations and officiating adversity. Rehearse the standard accountability ladder and reset protocols.
3. Days 8–10 (Pressure & Competition Integration):  Introduce high-stress competitive drills with mandatory behavioral enforcement. Praise peer accountability publicly.
4. Days 11–14 (Behavioral Measurement & Reinforcement):  Conduct initial culture tracking audits. Evaluate punctuality, communication quality, and mistake responses. Address drift immediately.
[bookmark: _fxn7ko4d69vx]4.2 Institutional Memory and Systems Scaling
To survive staff transitions and annual player graduation without resetting the program to zero, Master Coaches build institutional memory. Documenting core operating mechanisms ensures long-term program stability and scalability:
· Practice Architecture Templates:  Standardized daily/weekly time block schedules and segment transition plans.
· Communication Protocols:  Standardized, single-meaning team vocabulary, hand signals, and call hierarchies.
· Leadership Progression Frameworks:  Replicable curricula and evaluation rubrics for internal player and staff development.
· Culture Enforcement Systems:  Documented accountability ladders, disciplinary tracking logs, and restoration workflows.
· Evaluation Methods & Metrics:  Objective player scoring sheets, film IQ rubrics, and monthly development reports.
· Concept Clip Libraries:  Digital video archives categorized by tactical principles, exemplary execution, corrections, and scenario responses.
[bookmark: _i7r3khq9cr55]4.3 Leadership Pipeline Construction
[bookmark: _uqht1l54uvi4]Leadership Progression Model
Internal leadership development follows an intentional, five-tier progression pipeline:
Athlete  →  Captain  →  Mentor  →  Assistant Coach  →  Head Coach
This structured progression ensures that individuals earn authority through proven behavioral consistency and system mastery before ascending to higher operational roles.
BOUNDARIES OF PLAYER LEADER AUTHORITY
Authorized Player Actions,Forbidden Player Actions
"• Correct peer effort, tempo, and execution.","• Issue formal discipline, penalties, or physical punishment."
"• Reinforce team standards, terminology, and daily routines.",• Override coaching instructions or alter tactical schemes.
• Support teammates immediately following errors or adversity.,"• Devise personal, unapproved team rules or expectations."
• Model emotional reset protocols and composure under stress.,"• Deliver public shaming, scolding, or hostile criticism."
• Lead micro-teaching practice blocks and walkthrough segments.,• Arbitrate playing time or roster placement discussions.
[bookmark: _yaq2mmrua7na]5. Evaluations, Metrics, and Progress Tracking (Chapter 27 Deep Dive)
[bookmark: _fq6rarvvh9af]5.1 Behavioral Metrics Framework
Master Coaches track observable, repeatable behaviors rather than relying strictly on uncontextualized outcome statistics. Evaluating actionable behaviors creates an objective, repeatable assessment discipline.
Metric Category,Observable Behaviors & Tracking Indicators
Effort Consistency,Punctuality to meetings and training; sprint-through execution on reps; active bench engagement during live play; dynamic tracking during transition phases; consistent warm-up tempo.
Decision Quality,"Decision choice categorization mapped against the  4-Category Decision Quality Matrix  (isolating Category 3:  Incorrect decision, good execution  as primary teaching target); rate of low-risk clock/game management execution under stress dials."
Execution Reliability,Mechanics accuracy under metabolic fatigue; spatial alignment adherence; assignment execution error rate; successful completion of scripted set plays.
Discipline & Conduct,Zero technical fouls or preventable procedural penalties; body language neutrality following mistakes; compliance with designated captain-only official communication rules.
[bookmark: _6zof3stobhm]5.2 Feedback Loops and Transparency Protocols
[bookmark: _dkjd8rck2djd]Execution Cadence of Feedback Loops
1. Weekly Performance Reviews:  5-minute rapid alignment sessions focused on practice decision-quality data, film IQ scoring, and immediate micro-adjustments for the upcoming opponent.
2. Monthly Development Summaries:  Formal review analyzing physical load trends, skill progression benchmarks, behavioral metrics, and individual development plan updates.
3. Seasonal Reflection Audits:  Comprehensive exit evaluation assessing overall growth, tactical mastery, leadership progression, and macro-level program alignment.
[bookmark: _a0c3pdp0hnjn]The Feedback Contract Protocol
Transparent data sharing builds trust and operational buy-in. Evaluations are governed by a binding "Feedback Contract" between coaches and athletes, ensuring that data is never weaponized for shaming, but utilized exclusively for performance optimization:
· Honesty:  Direct, factual reporting without subjective inflation or emotional distortion.
· Specificity:  Evaluation tied to explicit video clips, exact time-stamps, or documented metric counts.
· Respect:  Feedback delivered with an emotionally neutral tone, preserving personal dignity.
· Behavior-Focused:  Assessment directed exclusively at choices, actions, and execution—never at the athlete's personal character or identity.
[bookmark: _smn45j7zfz7a]6. Audience Customization Across Specialized Tracks
[bookmark: _gng7lrg0hhl2]6.1 Track 1: Parks & Rec / Youth Development Strategy
When applying Part V principles to early-stage and youth development environments, coaches must prioritize long-term athletic maturity over short-term game winning. Operating guidelines align with developmental science:
· Movement Quality Over Physical Load:  Prioritize posture, balance, coordination, and range of motion before introducing mechanical resistance or extreme conditioning volume.
· Developmental Age Prioritization:  Group and evaluate young athletes based on biological maturity and training age rather than strict chronological age to prevent physical overload or emotional burnout.
· Building Work Capacity Through Play:  Structure conditioning within gamified, high-decision drills rather than unconstrained, punitive running.
· Movement Screening Integration:  Implement basic movement screens prior to seasonal training to identify and correct mobility gaps early.
· Positive Culture & Psychological Safety:  Focus feedback heavily on effort, learning from mistakes, and building enjoyment to drive long-term sports retention.
[bookmark: _lk6celz4o5c7]6.2 Track 2: Transitioning Athletes Track Strategy
[bookmark: _k21oond6zsoq]Leveraging Core Competencies
Former elite athletes and military veterans entering coaching roles possess exceptional soft skills, including ingrained personal discipline, operational resilience, high pressure tolerance, and authentic team-first alignment. These individuals instinctively understand peer accountability, execution under stress, and situational urgency. Program design capitalizes on these strengths by positioning them as culture anchors, scenario drill leaders, and accountability system administrators.
[bookmark: _djayf4xfdrdu]Addressing Technical/AI Skill Gaps: Developing the "Performance Strategist"
To transition these professionals into modern  "Performance Strategists" —a hybrid role bridging field execution, sports analytics, and media narrative—training systematically bridges technical and analytical gaps:
· Sports Technology Platform Mastery:  Hands-on training in industry-standard performance technologies:
· Catapult:  Wearable GPS and biometric tracking for real-time workload management and movement volume monitoring.
· Hudl:  Advanced video tagging, play indexing, and automated clip library categorization.
· Second Spectrum:  Computer-vision spatial analytics for tracking optical positional data and tactical spacing patterns.
· Zone7 & Kitman Labs:  AI-driven predictive analytics platforms for injury risk mitigation and load-response forecasting.
· Program Systems Design:  Training on converting implicit personal intuition into documented, scalable instructional artifacts (such as practice architecture scripts, accountability ladders, and concept maps).
· Modern Communication Techniques:  Shifting leadership communication from command-and-control volume to clear, concept-based instruction, emotional self-regulation, and the Two-Sentence Feedback Rule.
[bookmark: _qzdi5uhrf77j]6.3 Track 3: Master Certification & Tiered Progression Strategy
Certification Tier,Part V Mastered Competency,Required Submission Artifact
Tier 1: Foundational Coach,"Basic practice architecture, segment time efficiency, age-appropriate safety protocols, and standard discipline ladder application.",90-Minute Practice Plan with defined 15-minute max segment objectives and a written basic discipline flowchart.
Tier 2: Advanced Program Coach,"Backward seasonal macrocycle planning, stress dial constraint drill design, culture playbook construction, and metric feedback loop execution.","Complete 12-Week Seasonal Plan, draft Culture Playbook, and a documented Scenario Library containing 30 situational scripts."
Tier 3: Master Coach,"Multi-year system scaling, institutional memory architecture, leadership pipeline construction, and program continuity management.","Documented System Map, 5-Tier Leadership Pipeline Outline, and a comprehensive Program Continuity/Succession Plan."
[bookmark: _c3du4u5mrzqb]7. Module Certification Standards and Verification Artifacts
[bookmark: _5a5i25tg6sz9]7.1 Mandatory Submission Requirements
To earn formal module certification for Part V (Chapters 23–27), candidate coaches must compile and submit a portfolio of documentary artifacts and successfully execute live practical demonstrations.
[bookmark: _kbpup8t2zs85]Documentary Artifacts
·   1. Complete Culture Playbook Draft:  Fully written document containing program values, observable standards, conduct rules, staff/athlete onboarding workflows, accountability ladders, and parent guidelines (Chapters 25 & 43).
·   2. 90-Minute Practice Architecture Plan:  Comprehensive practice breakdown utilizing the 6-phase framework, demonstrating strict compliance with the 15-minute maximum segment duration rule (Chapter 23).
·   3. Full Seasonal Macrocycle Backward Plan:  Detailed seasonal plan constructed backward from peak competition, including defined phases (Foundation, Development, Competition, Peak, Recovery) and workload waves (Chapter 24).
·   4. Written Stress Progression & Scenario Library:  6-week stress dial progression model accompanied by a 30-scenario library spanning all five universal game situations (Chapters 14 & 23).
·   5. Individual & Team Evaluation Metrics System:  Fully structured metric tracking model incorporating the 4-Category Decision Quality Matrix, sample evaluation report forms, film IQ rubrics, and a feedback cadence schedule (Chapters 14, 24 & 27).
·   6. Documented Program Continuity & Leadership Pipeline Plan:  System map detailing institutional memory tools, clip library structures, and the 5-tier leadership progression model (Chapter 26).
[bookmark: _kol8k7nzqvn]Practical Demonstrations
·   1. Live 12-Minute Teaching Block Execution:  Video recording or live evaluation demonstrating exact adherence to the 12-minute teaching script (1-min overview, 3-min walkthrough, 4-min live constraint, 3-min scored competition, 1-min reflection) (Chapters 13 & 23).
·   2. Live 15-Minute Pressure Circuit Facilitation:  Video recording or live demonstration managing a multi-station pressure circuit utilizing stress dials and precise adherence to the Two-Sentence Feedback Rule (Sentence 1: Specific observation; Sentence 2: Next best decision) (Chapters 14 & 23).
·   3. Call-and-Response Film Session Facilitation:  Recorded film meeting demonstrating proper call-and-response methodology where athletes speak more than the coach (Chapter 15).
·   4. Simulated Disciplinary Restoration Meeting:  Live scenario demonstration applying the accountability ladder and establishing a restorative pathway for a policy-violating athlete (Chapters 11 & 25).

