[bookmark: _6sjm5cntweut]Part VI: AI and Automation for Coaches — Master Module Guide
[bookmark: _k8zqvcxpqv2c]1. Module Overview & Executive Operating Philosophy
[bookmark: _5tmj3252zvdu]1.1 Core Mission & Purpose
"Technology supports leadership; structure precedes execution."
The greatest constraint on coaching excellence is time. Artificial Intelligence is not a replacement for leadership, human judgment, or relational coaching; it is an executive force multiplier and a time-recovery tool. The core purpose of integrating AI into modern coaching operations within the Sports Media Academy framework is to systematically eliminate administrative friction and routine analytical drag. By automating structural logistics, coaches reallocate finite human energy back into teaching, mentorship, tactical innovation, and culture preservation.
When deployed ethically, AI transforms raw data into institutional clarity and program-wide operational consistency. Modern program builders leverage AI systems to secure high-capacity operational gains across three core domains:
· Administrative Efficiency Gains:  Rapid automation of routine program logistics, parent updates, practice schedule formatting, policy reminders, regulatory compliance documentation, and standardized template generation.
· Analytical Efficiency Gains:  Automated parsing of wearable telemetry, biometric data, workload tracking, and multi-game performance trends to convert raw stats into clear, actionable coaching reports without manual spreadsheet processing.
· Tactical Efficiency Gains:  Accelerated game film indexing, computer vision spatial tracking, mistake pattern categorization, clip library organization, and automated drafting of scenario-specific decision scripts.
[bookmark: _mxg1am12jy6q]1.2 The Non-Negotiable Human Authority Boundary & Ethics
The coach remains the absolute operational authority. Athletes must never feel they are being managed, evaluated, or disciplined by software. AI outputs must always be filtered, contextualized, and approved by human leadership prior to execution. While AI excels at processing patterns and drafting structural frameworks, it possesses zero moral agency, situational empathy, or relational intuition.
In strict alignment with Chapter 46 ( Legal, Ethical, and Governance Responsibilities ), explicit operational boundaries govern program AI usage. Coaches owe a non-negotiable legal duty of care to their athletes. Software must never override human judgment in areas affecting athlete physical welfare, psychological safety, or legal rights. Biometric data gathered through wearables and computer vision is the explicit intellectual property of the athlete; unauthorized third-party commercialization or algorithmic contract/playing-time determinations are strictly prohibited.
[bookmark: _2w9rqn3kmovh]Approved AI Applications vs. Prohibited AI Delegations
Approved AI Applications,Prohibited AI Delegations
Organizing raw performance data and tracking long-term trends,"Delivering athlete discipline, issuing suspensions, or determining consequences"
"Generating dynamic practice templates, time blocks, and drill sequences","Replacing face-to-face human accountability, hard conversations, or emotional support"
"Drafting routine administrative, scheduling, and parent communications","Making ethical, moral, or safety-critical program and governance decisions"
"Classifying film clips by tactical concepts, spacing, and mistake patterns","Overriding head coach authority on roster selection, cuts, or playing time"
Summarizing physical load markers to flag fatigue and recovery signals,"Evaluating athlete character, integrity, leadership potential, or mental health"
Structuring situational playbooks and draft feedback frameworks,Monetizing or sharing athlete biometric/health data with third parties without consent
Formulating automated scout report summaries from indexed tagging data,"Making medical, clearance, or injury return-to-play decisions without medical staff"
[bookmark: _mgh87gfsj204]2. AI Tooling Stack & Architecture
[bookmark: _maslll2sj4vy]2.1 The Core AI Coaching Stack
A modern coaching architecture integrates specialized software platforms into an ecosystem spanning administrative management, practice design, performance tracking, and tactical breakdown.
[bookmark: _kjbz7gp08qhg]Administrative & Communication
· Large Language Models (LLMs / GPT Architecture):  Operates as the foundational administrative assistant for drafting clear emails, formulating parent policy reminders, synthesizing meeting notes, and generating baseline practice templates.
· Database & Reporting Engines (PostgreSQL / Tableau / Power BI):  Integrates multi-source program data into clear, visual dashboards for institutional review, administrative transparency, and stakeholder communication.
[bookmark: _vrp3kiq0rzks]Practice & Schedule Architecture
· Dynamic Practice Generators:  Prompt-engineered workflow engines that auto-structure daily training blocks based on seasonal phase, roster size, time limits, and real-time load management variables.
[bookmark: _ns4ryxfslohs]Performance Analytics & Wearables
· Wearable GPS & Motion Sensors (Catapult):  Tracks real-time movement volume, intensity, sprint distance, physical load, and velocity parameters across daily practice segments.
· Predictive Injury & Load Platforms (Zone7 / Kitman Labs):  Uses machine learning algorithms to process biometric and wearable datasets, flagging workload spikes and alerting staff to elevated overuse injury risks before clinical symptoms appear.
[bookmark: _8ziim073be6p]Tactical Film & Computer Vision
· Video Analysis Platforms (Hudl):  Central repository for indexing game film, sharing dynamic playbooks, and organizing focused player study clips.
· Computer Vision & Optical Tracking (Second Spectrum):  Processes spatial tracking coordinates of all players and the ball simultaneously, extracting automatic tactical metrics regarding spacing, spatial leverage, and decision execution speed.
[bookmark: _q0idys7uc6g2]2.2 Career Tracks: The "Performance Strategist" Archetype
The convergence of sports analytics, media technology, and coaching science has created a demand for high-capacity professionals who bridge the gap between technical data and on-field leadership. The Sports Media Academy defines this hybrid professional as the  Performance Strategist .
Candidates undergo screening via the  Four-Corner Evaluation Model  ( Technical/Tactical, Physical, Psychological, Social/Communication ). Based on candidate profile assessment, candidates track into one of two specialized operational pathways:
[bookmark: _npek1iguqii7]Technical Specialist Track vs. Leadership & Communication Track
Feature / Dimension,Technical Specialist Track,Leadership & Communication Track
Focus Areas,"Advanced data science, predictive load modeling, algorithmic biomechanics, computer vision analytics, PostgreSQL database management.","Modern coaching philosophy, media training, business acumen, strategic narrative control, human performance leadership."
Core AI Tools,"Catapult, Zone7, Kitman Labs, Second Spectrum, Tableau, Power BI, Python/SQL analytical stacks.","Hudl, LLM prompt engineering architectures, media production platforms, strategic communication portals."
Target Roles,"Performance Analyst, Sports Data Scientist, Biomechanist, AI Technical Consultant, Systems Architect.","Head / Assistant Coach, Media Analyst, Player Development Director, Sports Content Executive, Program Builder."
Evaluation Focus (Four Corners),Primary focus on Technical/Tactical analytical modeling and Physical biomechanical interpretation.,"Primary focus on Psychological mindset, Social/Communication clarity, and leadership under pressure."
[bookmark: _v6u9d9vlafzv]3. Automated Practice Planning & Prompt Engineering
[bookmark: _kqif0ptedvxi]3.1 Practice Architecture & Dynamic Automation
"Concepts beat choreography. Busy practices feel productive but produce little transfer."
Automation handles the structural mechanics of practice design so coaches can devote 100% of their field presence to active teaching and detail enforcement. Practice planning automation synthesizes Chapter 23 ( Practice Architecture ) and Chapter 29 ( Practice Planning Automation ) to dynamically adjust plans based on season phase ( Foundation, Development, Competition, Peak, Recovery ), roster size, facility time, and biometric load indicators.
Every automated practice plan must strictly enforce the repeatable  6-Segment Practice Architecture :
1. Arrival and Transition:  Facility staging, equipment setup, mental transition, and pre-practice readiness checks.
2. Activation and Warm-Up:  Core temperature elevation, joint stability activation, movement pattern rehearsal, and nervous system priming.
3. Teaching Segment:  Low-speed concept acquisition, walkthroughs, concept map reviews, and explicit rule/decision instruction.
4. Decision and Pressure Segment:  High-tempo reps incorporating dynamic stress dials ( Time, Space, Fatigue, Information ) with multiple viable choice options.
5. Competitive Segment:  Full-speed application under game conditions, scored reps, clear win/loss consequences, and live execution.
6. Cool Down and Reflection:  Physical recovery, heart rate reduction, and structured athlete reflection on reads made.
[bookmark: _x69vnw1jk9gm]Automated Practice Design Workflow:
1. Data Input:  Wearable load status, upcoming opponent tendencies, seasonal phase, and roster availability are fed into the LLM system.
2. Template Generation:  The engine outputs a structured 90-minute framework mapped to the 6-Segment Architecture.
3. Stress Dial Parameterization:  The prompt forces specific dial parameters onto decision drills in Segments 4 and 5.
4. Human Verification:  The coaching staff conducts the mandatory 3-Step Review ( Review, Adjust, Override ) prior to field deployment.
[bookmark: _c9ogbm6rhdgq]3.2 Master Practice Generation Prompt Library
Coaches feed structured, highly parameterised prompts into Large Language Models to build standard 90-minute practice scripts. Prompts must embed the  Three Question Standard  (Chapter 13.3), the  Teaching Loop  (Chapter 1.5.1:  Explain, Demonstrate, Rehearse, Pressure, Reflect ), and explicit parameterization of the  Four Stress Dials  (Chapter 14.3:  Time, Space, Fatigue, Information ).
User Input Variables:  Define SPORT, SEASONAL_PHASE, ROSTER_SIZE, WORKLOAD_STATUS, TACTICAL_FOCUS, and STRESS_DIAL_SETTINGS prior to executing the prompt block.
Master System Prompt Template: 90-Minute Dynamic Practice Generation
"Act as a Master Coach and Chief AI Technology Officer for the Sports Media Academy. Generate a comprehensive 90-minute practice plan for a  SPORT, e.g., High School Soccer  team currently in the  SEASONAL_PHASE, e.g., Mid-Season Competition Phase .
Operational Inputs & Environmental Constraints:
· Total Allocated Time: 90 Minutes.
· Available Roster Size:  ROSTER_SIZE, e.g., 18 Athletes .
· Workload & Biometric Status:  WORKLOAD_STATUS, e.g., Chronic-to-Acute Workload Ratio is 1.4; elevated fatigue from midweek match; require low physical volume with high tactical/cognitive load .
· Primary Tactical Focus:  TACTICAL_FOCUS, e.g., Transition Defense & Central Channel Containment .
Mandatory Structural Requirements:  Organize the output into the non-negotiable 6-Segment Architecture:
1. Segment 1: Arrival & Transition (5 min)
2. Segment 2: Activation & Warm-Up (10 min)
3. Segment 3: Teaching Segment (15 min)
4. Segment 4: Decision & Pressure Segment (25 min)
5. Segment 5: Competitive Segment (25 min)
6. Segment 6: Cool Down & Reflection (10 min)
Mandatory Methodological Requirements:
· Stress Dials Parameterization:  For Segments 4 and 5, you MUST explicitly assign quantitative settings for the Four Stress Dials:
· Time Dial:  (e.g., max 3 seconds to execute decision upon perception cue).
· Space Dial:  (e.g., restricted to 20x20m grid to force tight-space control).
· Fatigue Dial:  (e.g., execute decision rep immediately following a 15m recovery sprint).
· Information Dial:  (e.g., coach gives randomized late verbal/visual call shifting tactical priority).
· Teaching Loop Integration:  Every drill in Segments 3, 4, and 5 must explicitly state the 5-step loop:  Explain  (1 sentence concept),  Demonstrate  (visual alignment),  Rehearse  (uncontested rep),  Pressure  (dial enforcement), and  Reflect  (athlete explanation).
· Three Question Standard:  Every drill MUST clearly answer:
· What specific decision is this drill training?
· Where does that decision occur in competition?
· What are the operational consequences of choosing wrong?
Output a clean, field-ready document with exact time allotments, equipment staging requirements, transition cues, and coaching points."
[bookmark: _mmir3rjsi573]3.3 Human Review Safeguards & Edit Protocols
No AI-generated practice plan is executed on the field without undergoing a mandatory 3-step human approval workflow (Chapter 29.3):
1. Review Step:  The head coach inspects the generated plan against current athlete health, fatigue markers, local weather conditions, and opponent tactical adjustments.
2. Adjust Step:  The coach customizes specific drill constraints, modifies rep volumes, tunes space boundaries, or adjusts emotional tone based on contextual knowledge unavailable to software.
3. Override Step:  The coach completely cancels or replaces any segment that imposes excessive physical load ( $>1.5$  Chronic-to-Acute spike), lacks tactical relevance, or risks athlete safety.
[bookmark: _jnmm13llpw8s]4. Automated Film Analysis & Tactical Intelligence Systems
[bookmark: _575a7v2l7yqw]4.1 The Three-Lens Automated Film Framework
"Film is not a shame session; critique choices, never character."
Integrating computer vision tagging with automated video indexing allows coaches to review game film efficiently. Software automatically tags spatial events, player trajectories, and structural breakdowns, enabling coaches to analyze film through the  Three Lenses of Film  (Chapter 15.2). To maximize transfer, each lens connects directly to a specific film meeting format (Chapter 15.3):
· Tactical Lens  $\rightarrow$  Game Review Meeting Format (45 min, full team, theme-based, max 15 clips):
· Data Inputs:  Spatial tracking coordinates, team formation shapes, player-to-player distance metrics, numerical advantage indicators.
· AI Analytical Output:  Automated detection of structural spacing errors, late transition tracking, missed defensive shifts, and unexecuted tactical principles.
· Technical Lens  $\rightarrow$  Unit Meeting Format (20 min, position group, 5 clips):
· Data Inputs:  Computer vision limb tracking, joint angle telemetry, movement velocity, contact point mechanics.
· AI Analytical Output:  Identification of mechanical breakdowns under physical fatigue, improper posture, reaching habits, and inefficient angle pursuit.
· Emotional Lens  $\rightarrow$  Quick Hit Meeting Format (10 min, 1 concept, 3 clips, 1 correction):
· Data Inputs:  Post-whistle timeline clips, bench reaction feeds, body language tracking after turnover events.
· AI Analytical Output:  Flagging non-verbal frustration cues, delayed re-engagement after errors, head-down posture, and communication drop-offs.
[bookmark: _ydm0fzsogn4z]4.2 Pattern Recognition & Mistake Bucket Automation
Automated video platforms classify operational errors into three distinct root-cause categories defined in the  Mistake Pattern Method  (Chapter 15.7). This classification links clip libraries directly to targeted practice remedies for the next training cycle.
[bookmark: _x53g3biqx0x]Automated Film-to-Practice Workflow:
1. Raw Film Ingestion:  Video feeds process through computer vision engines for event tagging.
2. Pattern Detection:  Algorithms flag repeating execution breakdowns across multi-game blocks.
3. Bucket Classification:  Errors are auto-sorted into Recognition, Selection, or Execution categories.
4. Drill Remediation:  The system auto-recommends targeted drills to fix root causes in the next practice plan.
Mistake Bucket,AI Detection Metric,Target Practice Remedy
1. Recognition Error,Late reaction time to visual cues; failure to register opponent spatial shifts or overloads within expected time windows.,Perception & Cue Drills:  Walkthrough reps with randomized visual cues; reduced information time windows; film-to-field walkthroughs.
2. Selection Error,"Athlete recognized the cue but selected a low-percentage option (e.g., forcing a pass into coverage despite a wide-open reset option).",Decision Rep Drills:  2-choice scenario reps under time constraints; scoreboard consequence reps; immediate reflection loops.
3. Execution Error,"Athlete recognized the cue and selected the correct option, but failed in physical or mechanical execution.","Technical Skill Reps:  Uncontested mechanical rehearsal, isolated technique refinement, low-stress movement quality work."
[bookmark: _a61pe5ej8g7v]4.3 Integrating Call-and-Response Tactical Prompting
To build autonomous thinkers, coaches reframe static film sessions into interactive study guides using the  Call and Response Method  (Chapter 15.4). AI tools generate player-facing film quizzes that require players to analyze situations using standardized program language.
[bookmark: _sgd5j84y65mh]Implementation Steps:
1. Export tagged 10-second game clips from Hudl into the team portal.
2. Pause the clip 1 second prior to the critical decision moment.
3. Prompt the athlete to answer three key questions using standardized team terminology.
User Input Variables:  Define CLIP_ID, TIMESTAMP, TACTICAL_CONCEPT, and KEY_PRINCIPLE before issuing the player quiz prompt.
Player-Facing Interactive Film Quiz Prompt Template
"Review attached game clip  CLIP_ID  paused at timestamp  TIMESTAMP . Submit your analysis in the portal using standardized team language:
1. Perception (What do you see?):  Identify spacing status (Wide/Tight), numerical leverage (Numbers Up/Even/Down), and opponent positioning relative to the central channel.
2. Selection (Viable Options):  State your two viable options (Option A: Attack/Option B: Reset).
3. Decision & Principle (The Choice):  State which option is correct, and cite the exact program principle ( KEY_PRINCIPLE ) that justifies your choice under pressure."
[bookmark: _mkn91nhg5e19]5. Automated Communication, Analytics & Stakeholder Systems
[bookmark: _yq5tt7u8x46t]5.1 Performance Analytics & Trend Reporting
AI engines aggregate complex metrics into simple, visual, action-oriented reports. Data is tracked across five mandatory categories (Chapter 30.1) to distinguish long-term trends from single-event noise:
· Attendance & Availability:  Practice participation percentage, modified practice tracking, rehabilitation progress markers.
· Decision Quality:  Decision rep scoring metrics categorized into four outcomes: (1) Correct decision/Correct execution, (2) Correct decision/Poor execution, (3) Incorrect decision/Good execution, (4) Incorrect decision/Poor execution.
· Effort Consistency:  Biometric intensity tracking, GPS high-speed running volume relative to personal baselines.
· Discipline Indicators:  Penalty counts, technique-driven vs. emotional retaliation violations, punctuality tracking.
· Load & Recovery Signals:  Rest heart rate markers, athlete self-reported fatigue, and the  Chronic-to-Acute Workload Ratio .
Load Spike Operational Safeguard:  When the AI platform flags an athlete's Chronic-to-Acute Workload Ratio exceeding  1.5 , the system issues an automated load spike alert. This automatically modifies the dynamic practice generator to reduce that athlete's physical volume by  $30-50\%$  during Segments 4 and 5, replacing high-speed coverage reps with low-impact walkthrough decision reps.
[bookmark: _fxuvs2118euu]5.2 Automated Player Feedback Cadence & Draft Workflows
"Under stress, athletes cannot absorb lectures. Execute the Two-Sentence Rule."
To maintain feedback consistency without overwhelming coaching schedules, AI tools generate initial communication drafts. These drafts strictly enforce the  Two-Sentence Rule  (Chapter 14.7) to deliver precise, factual feedback without lectures.
· Sentence 1:  Name what was observed, specific and factual.
· Sentence 2:  Name the next best decision or technical adjustment for that situation.
[bookmark: _z4tho29n05xv]Feedback Draft & Verification Workflow:
1. Data Ingestion:  Video tags and decision scoring metrics populate the player summary profile.
2. AI Generation:  LLM drafts a Two-Sentence feedback text adhering to Chapter 14.7 syntax.
3. Coach Contextualization:  Coach reviews draft, adjusts tone for individual athlete mindset, and approves.
4. Direct Delivery:  Final approved message transmits via private team communication app.
User Input Variables:  Insert PLAYER_NAME, MATCH/PRACTICE_EVENT, OBSERVED_BEHAVIOR, and CORRECTIVE_DECISION.
Example AI-Drafted Player Feedback Message (Two-Sentence Rule)
"Player:   PLAYER_NAME, e.g., Alex  – Re:  MATCH/PRACTICE_EVENT, e.g., Midweek Transition Defense Tracking .
Sentence 1 - Factual Observation:  On the 55th-minute turnover clip, you recognized the opposing counter-attack but delayed your recovery sprint by two seconds, leaving our central channel exposed at a numerical disadvantage.  Sentence 2 - Next Best Decision:  Next time, recognize the turnover cue instantly, turn and sprint to protect the central seam first, then call out the switch to re-establish spatial coverage."
[bookmark: _hzxl05jmox3d]5.3 Parent & Program Communication Automation
Clear, automated communication prevents speculation, manages expectations, and reduces program conflict (Chapters 32 & 44). Automated systems handle high-frequency routine administrative updates, protecting direct coach time for sensitive, face-to-face conversations.
[bookmark: _5eydvlrb6kpc]Automated Channels vs. Direct Coach Communication
Automated Channels (Software Managed),Direct Coach Communication (Human Only)
"Practice schedule updates, facility maps, time shifts",Playing time explanations and individual role assignment discussions
"Routine policy reminders, culture playbook distributions","Athlete discipline actions, suspensions, or policy violations"
"General team progress updates, travel event logistics","Personal athlete health, psychological safety, or welfare issues"
"Preseason orientation packets, digital consent forms","Conflict resolution between teammates, parents, or staff members"
"Game result summaries, public stat board distributions","Sensitive academic, family, or personal behavioral challenges"
[bookmark: _ewrxuevataih]6. Context-Specific Implementation Tracks
[bookmark: _5j6wiakbm2bv]6.1 Parks & Recreation / Youth Track (Foundational Tier 1 Alignment)
Designed for municipal, youth, and entry-level sports programs aligned with Tier 1 Certification Standards (Chapter 48.1) and Age-Appropriate Conditioning principles (Chapter 18).
· Operational Focus:  Movement quality screening, fundamental skill acquisition, body control, fun, and safety compliance.
· Tech Complexity:  Low-cost, highly accessible tools. Mobile schedule automation, basic parent email templates, free visual concept maps.
· Primary Value:  Eliminates administrative friction for volunteer or part-time coaches, ensures transparent parent scheduling, tracks basic safety compliance, and prevents young athlete burnout by monitoring age-appropriate practice durations.
[bookmark: _v0rz45fee34q]6.2 Transitioning Athlete Professional Track (Performance Strategist Alignment)
Derived from the  Sports Media Academy Athlete Recruitment Strategy , this track prepares former collegiate and professional athletes to operate as high-value "Performance Strategists" within modern sports organizations, media networks, or technology platforms.
· Strategic Deployment Role:  Hybrid professionals acting as elite performance consultants, data translators, media analysts, or internal innovation specialists. Candidates pass through the Four-Corner Assessment Model ( Technical/Tactical, Physical, Psychological, Social/Communication ) and an AI candidate matching engine.
· Commercial Deliverables:
· Performance Audits:  Analyzing team performance, workload telemetry, and injury datasets to output actionable efficiency blueprints.
· AI Integration Roadmaps:  Guiding sports entities through technology selection, wearable integration, and automated film workflows.
· Talent Development Optimization:  Applying SMA curriculum architecture to refine academy pipelines and player development tracking.
· Target Operational KPIs & Revenue Models:
· Commercial Targets:  Average revenue per consulting placement of  $25,000  at a  65% profit margin .
· Placement Operational Targets:  Time-to-Placement  $\le 45$  days; 90-Day Retention Rate  $\ge 92\%$ ; Client Satisfaction CSAT  $\ge 4.6 / 5.0$ ; Net Promoter Score NPS  $\ge 70$ ; Cost per Placement  $\le \$3,500$ .
[bookmark: _oxjodgmpxtvv]6.3 Master Certification Track (Tier 3 Institutional Leadership Alignment)
Designed for veteran athletic directors, head coaches, and enterprise program builders pursuing Tier 3 Master Coach Certification (Chapter 48.3).
· Institutional Governance:  Managing multi-team program infrastructure, supervising apprentice coach pipelines, and enforcing institutional ethics and data privacy policies across all program AI applications.
· Scalable Systems:  Structuring enterprise data aggregation models, building multi-year clip libraries organized by concept, and standardizing operational playbooks across multi-team leagues or athletic departments.
· Legacy Management:  Preserving long-term institutional memory (Chapter 26.2) so program culture, tactical terminology, and operational systems endure across staff and roster turnover.
[bookmark: _bbr833vqt0sx]7. Certification Artifacts & Module Evaluation
[bookmark: _q2hngqqoe1xe]7.1 Required Module Portfolio Artifacts
To achieve certification in Part VI (AI and Automation for Coaches), candidate coaches must submit a portfolio containing five mandatory operational artifacts:
1. Artifact A (Task Delegation Policy):  Documented program policy listing administrative tasks delegated to AI versus tasks strictly reserved for human authority (Chapter 28.4).
2. Artifact B (Automated Practice Library):  Reusable dynamic practice templates alongside logged evidence of manual coach edits, review checklists, and override actions (Chapter 29.4).
3. Artifact C (Performance Data Interpretation Notes):  AI-generated trend reports ( load management, decision quality ) accompanied by the coach's written contextualization and athlete-facing visual summaries (Chapter 30.4).
4. Artifact D (Feedback Workflow & Log):  Documented coach-approval workflow for athlete communications, featuring logged examples of AI-drafted feedback edited using the Two-Sentence Rule (Chapter 31.4).
5. Artifact E (Parent Communication Protocol):  Annual parent communication calendar paired with approved automated templates and escalation protocols for sensitive issues (Chapter 32.4).
[bookmark: _vqk533co9b73]7.2 Assessment Rubric
Candidates are evaluated against the standardized Level I Certification Exam parameters (Sports_Media_Academy_Certification_Exam_Level_I.docx). The exam architecture requires a minimum passing threshold of  85%  weighted across four core evaluation domains:
· Section I: Multiple Choice — Foundational Knowledge (40% Weight)
· Section II: Short Answer — System Application (30% Weight)
· Section III: Scenario Response — Under-Pressure Leadership Judgment (30% Weight)
[bookmark: _3461v1qiwzyu]Official Level I Certification Evaluation Rubric
Evaluation Category,Below Standard (0-79%),Meets Standard (85%),Master Coach Standard (95-100%)
AI Tool Proficiency   (Foundational Knowledge & System Application),"Fails to integrate tools effectively; relies on manual administration; inputs vague prompts resulting in unusable, generic practice plans.",Successfully configures core AI tools; uses structured prompts to generate functional practice templates and automated parent updates.,"Masters complex prompt engineering; integrates multi-tool stacks (wearables, computer vision, LLMs) into seamless, scalable program workflows."
Ethical Decision-Making   (Governance & Human Boundaries),"Delegates human responsibilities to software (e.g., using AI to deliver discipline, evaluate character, or execute cuts); violates data privacy boundaries.",Enforces human boundaries; uses AI strictly for data organization and drafting while reserving sensitive interactions for direct human coaching.,"Champions program-wide AI governance; establishes protocols protecting athlete biometric privacy, psychological safety, and non-negotiable human authority."
Human Override Discipline   (Leadership Judgment Under Pressure),"Accepts AI outputs blindly; executes rigid automated plans that ignore athlete fatigue, load spikes ( $>1.5$  ratio), or contextual field realities.","Consistently executes the 3-step review workflow ( Review, Adjust, Override ); modifies templates based on real-time health and environmental feedback.","Demonstrates flawless contextual judgment; intuitively overrides automated outputs to optimize load management, athlete welfare, and tactical transfer."
System Scalability   (Institutional Memory & System Architecture),"Fails to document workflows; operates on disorganized, single-use prompts; leaves no reusable assets or institutional memory.","Builds a structured portfolio of reusable practice templates, concept-tagged clip libraries, and automated communication calendars.",Designs enterprise-level operating systems; builds scalable clip databases and documentation pipelines that preserve institutional memory across staff transitions.

