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Most Programs Fail Off the Field Before They Fail On It
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Talent without structure collapses under adversity. .
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Structure without leadership becomes rigid and uninspiring.
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Alignment

(integrating external entities)

The Coaching Operating System
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Replace emotion and mood with documented systems.

Championships are built through systems; the coach is the architect.
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. r_Ins;.il_:jht: External entities must e

orbit the program'’s core values

without crossing boundaries or

crashing into the program core. i
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Separating Financial Control from Coaching Authority

Rule: Short-term financial support never . Clear Reporting Actionable Standard: Define contacts,
justifies ethical shortcuts or influence over 7—~\°¢\ Lines & Compliance | authority, and conflict resolution early to
roster decisions. A © ~. Transparency ensure mutual value creation.
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Parents Are Stakeholders, Not Adversalries
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l | Main Insight: Conflict usually stems from confusion. Elite programs educate parents early, clearly, and consistently. J ‘
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The Boundary Matrix: Transparency vs. Permission
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Permission (Not Up For Debate]

" Core Rule: Transparency explains decisions; it does not invite debate.
|_ Official communication channels prevent rumors and pressure.

Transparency (What We Explain)
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Activation Curve

-+ The Predictable Byproduct: Managed vs. Unmanaged Conflict

Insight: Conflict is not failure.
Unmanaged conflict is failure.
Addressed correctly, it

¥ reinforces standards.

i | = = .
| GRID UNIT: 50MM J———{ STRUCTURAL INTEGRITY: HIGH i
A | / N
— A L Trust Collapse >
1 — comchi bbbt =7 A
e ] N
= \ Favoritism
S L
= -
= . T
= . Public Argument > il
-E — - :
=
LD = Early _ Structured Mediated Accountability Standard
" Detection Early Detection| | Communication Agreement Check Reinforcement
E : e e ) — 7 = s
___ ) e [ P e =R
= It diE ' 2 I Lt e et Frelel] ' -
B < Time 4



|': F

Resolution Matrix
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The 4-Stage Dispute Ko e e
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Rule: Never engage complaints emotio-

Administrative
Escalation

nally. The resolution ladder preserves

Involve governance/Parks

& Rec when necessary. _, N

authority and protects relationships.
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Stage 3:
Documentation :

Written records to protect
the program.
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Stage 2: #
Scheduled Meeting

Gather facts, clarify perspec- B I S0V
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CYAN = STRUCTURE & PROTOCOL FLOW
GOLD = CRITICAL PATH & AUTHORITY ESCALATION
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~+ Stage 1 Deep Dive: The 24-Hour Cooling Period Rule

CRITICAL TRANSITION POINT

GRID UNIT: SOMM ——+—{ STRUCTURAL INTEGRITY: H| visually blocked 7
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| I7(:¢:tn=.- Responsibility: Coaches are guardians_| |

of athlete welfare. Short-term wins never
A I_justify ethical shortcuts. IR
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' The Engine of Continuity: Master Certification,
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Transitioning Athletes & The Apprentice System

Insight: Apprenticeship bridges theory and leadership thrnugh\-
» supervised experience, securing the future of the sport. )— l
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Player Leadership, peer Assisting instruction, Earned authority, ready
accountability, and supervised planning, to enforce the SMA
emotional regulation. mentored by Master Coaches. standards.
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The Master Coach Certification Trﬁaﬁg@
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Execution Standard: Advancement is ] | IV
performance-based, requiring written work, - :
I_Iiue application, and scenario testing.




Legacy is Built by Systems, Not Personalities
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Closing Insight: Wins fade. Programs that depend on personalities eventually collapse.
= Programs that depend on documented systems endure.
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Call to Action:
Adopt the Sports Media Academy Governance Playbooks.
Building the Greatest Teams Ever.
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