[bookmark: _nkg6m7qmfblw]Module 13 Policy Handbook & Standard Operating Procedure: E-Commerce, Packages, Fulfillment & Support (Days 91-97)
[bookmark: _1gsiafokzmsg]1. Executive Governance & Authority Controls
This Standard Operating Procedure (SOP) defines the mandatory legal, operational, and technical governance controls required to activate gallery e-commerce, publish private family portals, route fulfillment orders, and disburse revenues within the Sports Media Inc. enterprise infrastructure (photos.sportsmedia.net). Compliance with this governance framework is legally binding across all operational jurisdictions.
· Contract-First Mandatory Requirement:  No e-commerce storefront, package order link, or photo gallery may be staged, published, or monetized unless the municipal entity, Parks and Recreation department, or authorized sports league has an active, verified, and fully executed contract registered in the system database (CONTRACT_STATUS == EXECUTED). Venue and organizational authority must grant explicit written photography access. A general municipal contract does not convey implied consent for individual minors, nor does an unexecuted draft contract permit gallery publication or commercial store configuration. Synthetic organization ID ORG-101 serves as the baseline corporate governance reference for all operational validation drills.
· Consent & Minor Protection Policy:  Written parental/legal guardian consent and child assent/comfort are strictly mandated prior to publishing any photographic asset to an e-commerce gallery. Field operators, gallery systems managers, and customer support specialists must cross-reference verified consent logs against official opt-out and no-photo registers before staging gallery assets. Personally Identifiable Information (PII)—including a child's full name, street address, parental contact details, school name, or jersey-name associations—is strictly prohibited from appearing in public metadata, image filenames, URL parameters, or visible gallery tags.
· 48-Hour Ingest & Upload SLA:  All photo assets captured during an authorized shoot must be ingested, culled, color-corrected, roster-tagged, quality-verified, and uploaded to photos.sportsmedia.net within the mandatory binding 48-hour post-shoot Service Level Agreement (SLA). Failure to satisfy this 48-hour SLA delays family checkout availability, degrades conversion rates, triggers support ticket spikes, and results in a mandatory operational incident log entry against the assigned field team.
GO / NO-GO OPERATIONAL GATE
STATUS: NO-GO  if CONTRACT_STATUS != EXECUTED, if parent/guardian consent is unverified, if an athlete is flagged on an official opt-out list, or if identifiable child PII is exposed in image metadata, filenames, or public store parameters.
STATUS: GO  only when a verified, legally executed contract is logged in the CRM (e.g., ORG-101), 100% of published athletes are cross-referenced against documented consent records, image assets are restricted to privacy-compliant storage buckets, and gallery permissions enforce authenticated family access.
[bookmark: _bglmgjt41uzy]Source & System Verification Register
In compliance with corporate training directives, all operational protocols within this module are classified under the following architectural verification framework:
1. Source-Derived Policies:  Contract-first execution mandates, 48-hour upload SLA, parent consent/opt-out rules, 50% Net Revenue split structure, obsolete 10% legacy rate deprecation, and  $29/$ 49/$79 product catalog baselines are directly derived from executed Sports Media Inc. policy documents and corporate addenda.
2. Proposed System Architecture:  Biometric facial recognition matching, dynamic AI background swap rendering, and automated automated lab API triggers represent enterprise platform capabilities subject to localized legal clearance and system QA.
3. Live System Verification:  All staging URLs, checkout passkeys, webhook endpoints, and database queries must undergo live operational QA on photos.sportsmedia.net prior to commercial deployment.
[bookmark: _uwyyjsjkjjk2]2. E-Commerce Storefront Setup & Package Catalog Tiering
The Sports Media Inc. e-commerce storefront on photos.sportsmedia.net provides parents and legal guardians with secure, private access to view, select, and purchase authorized youth sports photographs. Configuring the storefront requires aligning product package tiers, establishing automated tax calculation rules, pre-configuring promotional codes, and securing PCI-DSS compliant checkout pipelines.
[bookmark: _rzjxgrmj8sai]Package Catalog Architecture
The e-commerce platform enforces three standard package tiers ($29 Basic, $49 Standard, and $79 Premium). These tiers are structured to maximize conversion, optimize print lab production capacity, and deliver clear value across diverse customer segments.
Package Tier Name,Historical Price Point,Included Products & Deliverables (Digital/Print),Target Customer Segment / Use Case
Basic Package,$29.00,"Single high-resolution individual portrait digital download (watermark removed upon payment clearance); optional entry-level physical print sheet (e.g., single 5x7 print or set of 4 wallet prints).",Entry-level package designed for budget-conscious families seeking essential individual digital portrait coverage.
Standard Package,$49.00,"Single high-resolution individual portrait digital download, plus one physical team composite print sheet (8x10); print bundle includes two 5x7 prints and 8 wallet prints.",Mid-tier selection catering to families desiring both individual athlete portraits and traditional team photo deliverables.
Premium Package,$79.00,"Complete high-resolution digital download package (all individual portraits & team composite files); custom sports-themed/AI background replacement (where legally and technically approved); composite Memory Mate (5x7 individual + 5x7 team on customized 8x10 mount); two 8x10 prints, four 5x7 prints, 8 wallets; priority lab processing.","Flagship offering for families seeking full digital access, premium composite designs, multi-size physical print bundles, and custom background options."
[bookmark: _gqqjm9ruikuf]Tax, Discount, and Checkout Technical Configuration
· Automated Tax Calculation Engine:  The platform's checkout engine integrates real-time municipal tax tables to automatically calculate and collect local municipal, county, and state sales taxes based on the customer's verified billing address. Collected tax liabilities are segregated at transaction clearance and remitted directly to state and municipal tax authorities.
· Promotional & Discount Rules Engine:  Authorized discount structures (such as league-wide early-bird specials or multi-child family credits) must be pre-configured in the platform admin console. Promotional codes apply directly to the Gross Customer Checkout Total prior to sales tax calculation. All promotional discounts scale down the Net Revenue pool proportionally, reducing both contractor payout and platform retention line items.
· End-to-End Parent Checkout Architecture:
· Notification Dispatch:  Upon gallery publication approval, a consent-led, automated notification email containing a unique, cryptographically signed access link is dispatched to authorized parent contact emails via approved league channels.
· Secure Access Portal & Session Timeouts:  Parents access photos.sportsmedia.net via a secure 72-hour passkey token linking them exclusively to their child’s private gallery (ATH-001). Session access tokens automatically expire after 72 hours of inactivity, requiring email re-authentication to prevent unauthorized gallery browsing.
· Cart & Customization:  Parents select desired physical print sheets, composite options, or digital packages. Where approved, parents preview AI background replacement variants rendered with dynamic proofing watermarks.
· PCI-DSS Compliant Payment Gateway:  Transactions are executed through an encrypted, PCI-DSS Level 1 compliant payment gateway. Sensitive credit card payload data is tokenized directly via client-side JavaScript, ensuring zero plain-text cardholder data touches Sports Media Inc. application servers.
· Payment Failure Protocols:  If a payment authorization fails (e.g., card decline, address verification error, or gateway timeout), the system holds the cart state for 30 minutes, dispatches an automated soft-decline recovery link to the parent, and logs the payment exception in the administrative backend.
· Post-Payment Execution:  Upon gateway authorization clearance, dynamic watermarks are stripped instantly from digital S3 storage paths, an automated order confirmation JSON manifest is generated, and physical fulfillment line items are queued for RESTful API lab transmission.
[bookmark: _dgim079225wy]3. Automated Lab Print Routing & Order Fulfillment
The fulfillment pipeline translates validated customer orders into physical print products and secure digital downloads. The workflow operates as an automated, step-by-step pipeline managed via event-driven webhook triggers and strict quality controls.
+----------------------------------------------------------------------------------------------------+
|                                    FULFILLMENT PIPELINE WORKFLOW                                   |
+--------------------+--------------------+--------------------+--------------------+----------------+
| 3.1 Order          | 3.2 Automated Lab  | 3.3 Quality Control| 3.4 Digital Asset  | 3.5 Physical   |
|     Validation     |     Handoff        |     & Proofing     |     Delivery       |     Shipping   |
+--------------------+--------------------+--------------------+--------------------+----------------+

[bookmark: _w6oikdpkjvpg]3.1 Order Validation
Upon receiving a successful payment gateway webhook notification (event: payment_intent.succeeded), the system validates order integrity. It checks card authorization hashes, confirms gallery access rights, and links the order manifest to the job ID (YEAR_STATE_CITY_LEAGUE_SPORT_DATE), the assigned field photographer ID, and the athlete record (ATH-001).
[bookmark: _ltykusrb01w7]3.2 Automated Lab Handoff (RESTful API / JSON Payload)
The backend service automatically generates a structured JSON order payload and dispatches it via a secure TLS-encrypted RESTful API endpoint to the approved third-party professional print lab. The payload contains:
· High-resolution, unwatermarked source file S3 bucket paths.
· Exact physical SKU quantities (e.g., 8x10 print, 5x7 sheet, Memory Mate mount).
· Shipping destination address and requested carrier service level.
· Print lab job metadata routing tags.
[bookmark: _3qgd2hqg8gop]3.3 Quality Control & Proof Verification
· Automated System Pre-Flight:  Pre-flight automated scripts evaluate source image assets against hard technical thresholds: minimum 300 DPI resolution at print scale, sRGB color space profile, neutral white balance targets, and strict safe-crop margins to prevent heads or limbs from being truncated during physical cutting (8x10, 5x7, wallet dies).
· Manual Masking & Edge QA:  High-tier composite deliverables (such as AI background replacements or Memory Mates) undergo manual edge inspection by gallery operators at 100% zoom. Operators inspect complex edge boundaries—including hair contours, fingers, ball props, and jersey edges—to verify zero translucent masking gaps, halo artifacts, or distorted jersey details.
· Biometric Identification Guardrail:   Biometric/facial recognition is a proposed platform capability and must never be used as the sole identification authority; 100% human verification against official league rosters and physical photo slates is legally and operationally required prior to lab dispatch.
[bookmark: _tr57vxra9jcr]3.4 Digital Asset Delivery (S3 Secure Bucket Storage)
For purchased digital products or high-tier package bundles, the platform backend generates time-limited, signed AWS S3 download URLs. Payment clearance automatically triggers the dynamic watermark removal service, serving pristine, full-resolution JPEG assets directly to the parent's authenticated account portal. Download links remain active for 30 days post-purchase, with automated renewal upon parent request.
[bookmark: _qi6rx06r8g1j]3.5 Physical Shipping & Tracking Logs
The partner print lab packages completed physical prints using protective, rigid photo-mailers. Upon parcel tender to the shipping carrier (USPS/FedEx), the lab fires a fulfillment tracking webhook back to photos.sportsmedia.net. The platform updates the database order status to DISPATCHED, records the carrier tracking number in the customer order log, and dispatches an automated shipping confirmation email with live tracking links to the parent.
[bookmark: _59lo408t0hdq]4. Photographer Compensation Model (50% Net Revenue)
Sports Media Inc. operates under a direct 50% Net Revenue split model for independent field photographers. This financial policy establishes operational alignment, transparent cost-sharing, and exact revenue reconciliation.
[bookmark: _e7wcsxcq9fua]Core Policy & Governing Terms
· 50% Net Revenue Split:  Independent contractor photographers earn exactly  50% of Net Revenue  (not gross sales) on qualifying package sales attributable to their assigned, documented shoots. Eligibility strictly requires an executed, photography-specific Independent Contractor Agreement (ICA). A general league authorization or municipal vendor contract does not constitute a photographer agreement.
· Corporate Entity Restriction:  All photographer Independent Contractor Agreements must strictly be executed with  Sports Media Inc.  Operating personnel are explicitly forbidden from substituting legacy, parent, or sister corporate entities (e.g., "Sports Media TV" or "Dakdan Worldwide") on contractor agreements.
· Superseded Legacy Rates:  Legacy intern manuals and older SOP drafts referencing a 10% gross sales commission or residual advertising shares are  strictly obsolete and superseded . Trainees, site leads, and operations managers are prohibited from quoting or distributing 10% commission structures. Furthermore, advertising/media sales ICAs (e.g., ICA-AE or ICA-15) do not govern photo package revenue splits.
· Formal Net Revenue Calculation Formula:   $$\text{Net Revenue} = \text{Gross Customer Checkout Total} - \text{Sales Tax} - \text{Payment Processing Fees} - \text{Print Lab / Fulfillment Costs}$$
· Allowable vs. Unallowable Deductions:
· Allowable Deductions:  Merchant payment processing gateway fees, state/local sales taxes collected and remitted to government entities, direct print lab manufacturing costs, and physical packaging/paper materials.
· Unallowable Deductions:  General administrative platform overhead, corporate marketing expense, unapproved internal equipment purchases, or unverified software development surcharges. Customer refunds and merchant chargebacks are deducted directly from gallery gross revenues prior to monthly payout reconciliation.
[bookmark: _tp0xujo6ifn5]Illustrative Financial Calculation Breakdown ($79.00 Package Purchase)
The following table demonstrates the line-item revenue distribution for a standard $79.00 Premium Package purchase:
Line Item Description,Dollar Amount ($),Calculation Explanation
Gross Customer Checkout Total,$79.00,Initial retail transaction total paid by the parent at store checkout.
Sales Tax Deduction,-$5.00,Assumed state/local sales tax collected at checkout and remitted to tax authorities.
Payment Processing Fee,-$2.50,Assumed merchant payment gateway transaction and processing fee.
Print Lab / Fulfillment Cost,-$16.50,"Assumed direct cost of physical printing, paper stock, mounts, and lab packaging."
Total Net Revenue,$55.00,Calculated Net Revenue  ($79.00 - $5.00 - $2.50 - $16.50).
Photographer 50% Share,$27.50,50% split of Net Revenue payable to assigned photographer ($55.00 × 0.50).
Sports Media 50% Share,$27.50,50% split of Net Revenue retained by Sports Media Inc. ($55.00 × 0.50).
LEGAL & FINANCIAL NOTICE
Notice:  The dollar amounts for taxes, processing fees, and print fulfillment in this model are illustrative baseline examples for calculation training purposes only. Actual allowable deductions, shipping offsets, merchant gateway fees, and platform costs are strictly determined by the executed photographer Independent Contractor Agreement (ICA) with  Sports Media Inc.  and current vendor fee schedules. No payout rate or dollar amount is final until monthly settlement reconciliation.
[bookmark: _ifln1ocg06hb]Promotional Discount Net Revenue Scaling Sub-Note
When a promotional discount code is applied at checkout, it directly reduces the Gross Customer Checkout Total, which in turn scales down the resulting Net Revenue pool and contractor payout.
· Example:  A 10% league promo code applied to a $79.00 purchase reduces the Gross Checkout Total to  $71.10. Assuming fixed tax ($ 4.50), processing ( $2.30), and lab costs ($ 16.50), the adjusted Net Revenue becomes $47.80. The resulting 50% photographer split equals $23.90 (compared to $27.50 at full retail).
[bookmark: _v1esfajogr0v]5. Customer Service SLAs, Return & Refund Protocol
The Commerce and Customer Support Specialist manages all incoming support inquiries, order adjustments, product defect reports, and refund requests in accordance with binding service response targets and strict financial authorization tiers.
[bookmark: _lrujnjjr5bns]Service Level Agreements (SLAs)
· First Response SLA:  All incoming parent support tickets logged through photos.sportsmedia.net or support channels must receive an initial human response within  24 hours .
· Resolution SLA:  Complete ticket resolution (reorder dispatch, digital link regeneration, or refund processing) must occur within  48 hours  of ticket creation.
[bookmark: _6wai8f2lkbgj]Handling Customer Scenarios, SLAs, and Financial Impact
Issue Category / Exception,Standard Operating Procedure & SLA,Financial & Revenue Impact (Photographer / Platform)
Damaged Print / Lab Defect,Require photo proof of damaged packaging or print defect. Verify order details and issue an immediate zero-cost lab reprint ticket within 24 hours.,Print replacement costs absorbed by print lab / platform quality insurance. Zero negative deduction to photographer net split if classified as lab error.
Wrong Athlete Image (Mis-Tag),"Immediately set private gallery link to restricted mode. Re-verify athlete mapping manually against physical roster (ATH-001), scrub unverified tags, re-issue private access link to correct family within 12 hours.","No financial penalty if resolved prior to physical printing; if wrong print was dispatched, reprint cost is logged as an operational quality exception."
Digital File Download Error,Verify payment clearance in backend. Regenerate secure AWS S3 download passkey token and email unwatermarked link directly to parent within 12 hours.,Zero financial impact; internal administrative resolution.
Refund Request / Order Cancellation,"Validate claim against refund policy (e.g., photo day absence, duplicate purchase). Process refund via payment gateway to original card within 24 hours.",Full refund amount debited from gross gallery revenue. Photographer 50% payout adjusted downward during monthly settlement reconciliation.
Unresolved Chargeback Dispute,"Log chargeback dispute in merchant gateway. Submit proof of parent access log, signed consent record, and fulfillment delivery confirmation within 48 hours.",Chargeback fee ( $15–$ 25) and disputed transaction amount debited from gallery net revenue pool prior to final contractor reconciliation.
[bookmark: _2pqx9w6ql4zk]Financial Approval Matrix & Escalation Pathway
Support specialists must operate strictly within authorized financial approval thresholds. Issues exceeding designated limits must be escalated immediately:
[Tier 1: Support Specialist] ---> [Tier 2: Operations Manager] ---> [Tier 3: Legal & Finance]
 ($0 - $50 Approval Limit)         ($51 - $150 Approval Limit)       (>$150 / Legal Escalation)

· Tier 1: Commerce & Customer Support Specialist (  $0–$  50 Financial Approval Limit)
· Authority:  First response intake, order tracking lookups, digital download link resets, zero-cost lab reorders for minor print defects, minor order adjustments, and direct refunds up to $50.00.
· Tier 2: Operations Manager (  $51–$  150 Financial Approval Limit)
· Authority:  Escalated mis-tag investigations, repeated print quality failures, complex refund requests between $51.00 and $150.00, and initial contractor payout discrepancy reviews.
· Tier 3: Legal & Finance (> $150 Financial Approval Limit & Legal Disputes)
· Authority:  Refunds exceeding $150.00, merchant chargeback litigation, formal legal threats, parental consent revocations, privacy/PII compliance breaches, and contractor agreement disputes.
[bookmark: _bz1pzclzfysm]6. Applied Field Exercise: End-to-End Simulation Workflow
This practical exercise evaluates trainee mastery across storefront staging, package tiering, financial net revenue math, automated lab fulfillment, and customer support exception handling. Trainees must execute all tasks in the sandbox staging environment using synthetic test parameters.
[bookmark: _l34r4sg5y8qn]Exercise Simulation Parameters
· Organization ID:  ORG-101 (Synthetic Municipal League)
· Target Athlete ID:  ATH-001 (Synthetic Player Record)
· Target Transaction:  $79.00 Premium Package Purchase
· Environment:  Sandbox Staging Portal (photos.sportsmedia.net/staging)
[bookmark: _m96a4rdzbs0z]Step-by-Step Exercise Instructions & Deliverables
· Governance & Authority Verification
· Instruction:  Query the sandbox registry for ORG-101. Verify that CONTRACT_STATUS == EXECUTED. Inspect consent logs for ATH-001 to confirm active parent consent and zero opt-out flags.
· Expected Deliverable:  Artifact_1_Governance_Audit.json showing CONTRACT_STATUS: EXECUTED and CONSENT_VERIFIED: TRUE.
· Sandbox Storefront Configuration
· Instruction:  Stage the e-commerce gallery store for ORG-101. Enable the standard $29, $49, and $79 package catalog. Verify dynamic watermarking overlays and confirm complete absence of child PII in metadata/filenames.
· Expected Deliverable:  Artifact_2_Storefront_Config_Screenshot.png displaying active  $29/$ 49/$79 product catalog and watermarked proof assets.
· Order Processing Simulation
· Instruction:  Execute a simulated parent checkout transaction for athlete ATH-001 purchasing the $79.00 Premium Package. Confirm PCI-compliant tokenized card authorization and dynamic watermark stripping.
· Expected Deliverable:  Artifact_3_Order_Manifest_#101-79.json confirming payment clearance and tokenized checkout payload.
· Financial Split Calculation
· Instruction:  Calculate the exact 50% Net Revenue payout line items for the  $79.00 order using baseline deduction inputs ($ 5.00 sales tax, $2.50 gateway fee, $16.50 print lab cost).
· Expected Deliverable:  Artifact_4_Net_Revenue_Worksheet.pdf showing Net Revenue = $55.00, Photographer Share = $27.50, Sports Media Share = $27.50.
· Fulfillment API Routing & Asset Dispatch
· Instruction:  Simulate the RESTful API lab payload trigger for physical print items (Memory Mate mount and 8x10 prints) and generate a 30-day secure AWS S3 download token for ATH-001.
· Expected Deliverable:  Artifact_5_Lab_Payload_Log.json containing RESTful API payload payload hashes and active S3 download passkey URL.
· Customer Support Ticket & Refund Logging
· Instruction:  Log a simulated Tier 1 support incident reporting a minor print defect on the  $79.00 order. Demonstrate ticket intake, issue a zero-cost reprint request within Tier 1 limits ($ 0–$50 approval threshold), and update CRM resolution status within the 24-hour response window.
· Expected Deliverable:  Artifact_6_CRM_Support_Ticket_Log.pdf documenting ticket intake, reprint authorization, and 24-hour SLA status update.
[bookmark: _g1p7p5f8sucr]7. Stage Gate Assessment & Pass/Fail Qualification Criteria
To earn operational certification for Module 13, trainees must satisfy rigorous quantitative scoring thresholds and pass all zero-tolerance compliance gates. Failure on any safety or financial accuracy gate results in immediate assessment failure and mandatory retraining.
Assessment Category,Minimum Target / Standard,Failure Threshold,Mandatory Remediation Path
Module 13 Written Examination,85% Minimum Score,< 85% Score,"Mandatory re-study of catalog structures, legal governance, and financial formulas; 24-hour retake delay."
Consent & Minor Protection Safeguards,100% Compliance (Zero Tolerance),"Exposure of unconsented minor, opt-out violation, or child PII exposed in metadata/filenames.",Immediate suspension from gallery release workflows; mandatory ethical safeguarding retraining and station retake.
Athlete Tagging & Mapping Accuracy,100% Tag Accuracy (Zero Mis-Tags),> 0 wrong-athlete associations published to family gallery.,Full audit of tagging queue; repeat Module 11/13 manual roster verification practical station drill.
Net Revenue Calculation Audit,100% Error-Free Arithmetic,Any arithmetic error in Net Revenue formula or photographer 50% split.,"Remedial financial math training on line-item deductions, promo code scaling, and ICA reconciliation."
Customer Support SLA & Incident Drill,100% Protocol Adherence,"Unlogged support ticket, exceeding 24-hour response window, or exceeding $50 Tier 1 approval threshold.",Repeat support simulation exercise under the direct supervision of the Commerce & Customer Support Specialist.
[bookmark: _m7177whmt54p]8. Field Operations Checklist & QA Audit Sheet
Field operators, gallery managers, and customer support specialists must execute and document sign-off on this operational checklist prior to launching storefronts, routing lab orders, or approving contractor payout disbursements.
[bookmark: _1qwvclcispks]Pre-Launch Store Verification
·  Confirm ORG-101 (or assigned municipal league ID) shows CONTRACT_STATUS == EXECUTED in the CRM registry.
·  Verify parental consent records are documented and confirmed for 100% of athletes in the gallery upload batch.
·  Cross-reference photo batch against official opt-out lists; confirm zero non-consented athletes are staged.
·  Audit image file metadata and filenames; confirm 100% exclusion of child PII (strictly athlete ID ATH-001, job ID, team ID).
·  Verify storefront product catalog is active with approved tiers ($29 Basic, $49 Standard, $79 Premium).
·  Validate automated sales tax calculation engine against local municipal tax rates.
·  Confirm dynamic proofing watermarks display across all public gallery images.
[bookmark: _4dxooiwx5ff4]Post-Shoot & Ingest QA
·  Verify post-shoot upload SLA to photos.sportsmedia.net met the mandatory 48-hour deadline.
·  Conduct 100% manual roster tagging audit; confirm zero wrong-athlete image associations.
·  Verify master render files satisfy 300 DPI resolution, sRGB color space, and safe crop/bleed margins.
·  Perform 100% zoom manual edge inspection on composite/AI background replacements (verify clean margins on hair, fingers, ball props, and jersey numbers).
·   Verify Biometric Guardrail:  Confirm facial recognition is used strictly as an assistant tool and that 100% human verification against official rosters was executed prior to publishing.
[bookmark: _pl6gtlkk14n6]Fulfillment & Payout Audit
·  Execute end-to-end checkout test (email notification → 72-hour passkey portal access → PCI-compliant checkout → confirmation receipt).
·  Confirm RESTful API lab routing payload fires automatically upon payment authorization.
·  Verify unwatermarked high-resolution digital S3 download tokens unlock instantly upon payment clearance.
·  Audit photographer split math: verify 50% rate is calculated strictly against  Net Revenue  ($79.00 checkout = $55.00 Net = $27.50 photographer share).
·  Confirm obsolete 10% commission rates are excluded from all financial statements and contractor communications.
·  Confirm active, photography-specific ICA executed with  Sports Media Inc.  is on file prior to payout authorization.
·  Audit customer support ticket logs: confirm first response < 24 hours, resolution < 48 hours, and Tier 1 financial approvals stayed within the  $0–$ 50 threshold.

