[bookmark: _neo4jk8r7qy4]Module 16 (Days 114-120): National Replication, Capstone & Trainer Certification Policy Handbook & SOP
[bookmark: _fn2t379ynqgl]1. Policy Statement
This Policy Handbook and Standard Operating Procedure (SOP) establishes the formal operational mandate for  Module 16 (Days 114–120): National Replication, Capstone Audit, and Trainer Certification . Module 16 represents the operational capstone of the Sports Media Inc. 120-Day Academy Curriculum.
Independent field deployment authority and national market duplication rights are earned strictly through formal  Stage Gate 4 certification , not mere course attendance or completion of study hours. Operating personnel, Market Captains, and City Launch Leaders are strictly prohibited from conducting independent photo days, entering local venues, or expanding into national target markets (prioritizing municipal Parks & Recreation buyers) without verified certification and fully executed legal documentation.
Compliance with the following core operational standards is mandatory across all target markets:
· Legal Contracting Entity Verification:  The sole authorized legal contracting entity for all venue agreements, league contracts, and photographer Independent Contractor Agreements (ICAs) is  Sports Media Inc.  Personnel are strictly prohibited from substituting  Sports Media TV  or  Dakdan Worldwide  automatically without explicit corporate legal authorization.
· Contract Execution:  Legal contract verification prior to scheduling, recruiting, or field deployment (CONTRACTING_ENTITY == Sports Media Inc. and CONTRACT_STATUS == EXECUTED). A signed league contract does  not  constitute a photographer agreement; every field photographer must operate under a separate, fully executed, photography-specific ICA.
· Consent & Safeguarding:  Documented parent/legal guardian consent, active tracking of child opt-out lists, child assent verification, and absolute adherence to minor safeguarding rules.
· Service Level Agreements (SLA):  Mandatory 48-hour post-shoot upload, editing, tagging, and gallery publication deadline via photos.sportsmedia.net.
· Financial Integrity:  Accurate financial settlement and order attribution adhering strictly to the  50% Net Revenue  contractor compensation policy (superseding all legacy 10% commission or fixed intern stipend references).
CORE NON-NEGOTIABLE DIRECTIVE
ZERO UNSUPERVISED FIELD ACCESS WITHOUT EXECUTED AGREEMENTS AND VERIFIED CONSENT.
Personnel shall not deploy to any municipality, league, or youth sports venue, nor capture imagery of any minor, without a fully executed organizational agreement with Sports Media Inc. granting written photography access, a signed photography-specific Independent Contractor Agreement for all operating photographers, and verified parent/legal guardian consent. Operating without executed contracts triggers an immediate, non-negotiable Stop-Work Order and immediate revocation of field access.
[bookmark: _2h2c4u4tkue9]2. Scope & Applicability
This policy applies universally to all operational personnel, trainees, Field Photographers, Market Captains, and City Launch Operators participating in or executing Module 16 (Days 114–120). It governs all national market expansion beyond the initial supervised Northern Colorado pilot launch kit.
Deploying to any league, team, or child photo day without verified venue authorization, an executed photographer ICA, and documented parent/guardian consent is strictly prohibited.
Operational Phase,Applicable Scope & Boundaries
Phase 1: Database & Qualification (Days 1–30),"Sourcing public municipal directories, Parks & Recreation buyer qualification, CRM hygiene, and preliminary outreach. Strictly prohibited from negotiating final terms or binding the company without corporate legal approval."
Phase 2: Contracting & Mobilization (Days 31–60),"Execution of legally reviewed Sports Media Inc. contract packets, written venue access grants, local photographer recruitment under executed ICAs, and parent consent distribution. No field capture permitted without fully executed contracts."
Phase 3: Field Capture & Production (Days 61–90),"Execution of team and ball-in-hand individual portraits, dual-card redundancy, equipment safety checks, and absolute minor safeguarding. Unsupervised field access strictly prohibited prior to Stage Gate 2/3 clearance."
"Phase 4: Ingestion, Processing & Commerce (Days 91–113)","Ingestion, checksum verification, manual athlete tagging, 48-hour upload SLA compliance (photos.sportsmedia.net), private gallery staging, and checkout execution across the 3-tier product catalog ( $29/$ 49/$79)."
Phase 5: National Replication & Capstone (Days 114–120),"Duplicate launch kit deployment to out-of-state national markets (CTY-101), executive launch review, train-the-trainer teach-backs, and Stage Gate 4 final certification."
[bookmark: _g687wuw8o4xf]3. Roles and Ownership Matrix
The operational architecture of Module 16 relies on six distinct certification lanes. Every field deployment requires explicit role ownership across these lanes to enforce quality, compliance, and revenue attribution.
Role Title,Core Operational Ownership,Module 16 Completion Deliverable
Community Engagement Researcher,"Owns verified municipal sports mapping, public contact data collection, survey distribution, CRM hygiene, and city handoff protocols.",Duplicated and verified out-of-state city dataset containing 25 public organizational leads and 5 verified active sports programs.
Municipal Partnership Specialist,"Owns Parks & Recreation buyer discovery, procurement route mapping, pitch delivery, agreement negotiation, and authorized league scheduling.","Fully executed Sports Media Inc. venue agreement packet with confirmed written photo access, venue entry dates, and explicit exclusivity terms."
Field Photographer,"Owns consent-aware field setup, cable safety, 90-minute pre-shoot arrival, team/coaches framing, ball-in-hand individual portraits, and capture QA.","Executed photography-specific ICA, site diagram, and field capture set covering 100% of scheduled teams/athletes with zero unverified/unauthorized captures."
Digital Asset and Gallery Operator,"Owns dual-card ingest, checksum validation, raw/master folder structures, manual athlete tagging QA, AI background edge inspection, private gallery access, and 48-hour SLA management.",Staged and published private gallery on photos.sportsmedia.net achieving 100% accurate tagging (ATH-001) within the 48-hour SLA window.
Commerce and Customer Support Specialist,"Owns package catalog configuration ( $29/$ 49/$79 tiers), checkout path validation, print lab fulfillment routing, parent support ticket resolution, and refund processing.","Validated 3-tier package catalog configuration, end-to-end checkout test report, support ticketing workflow, and 50% Net Revenue reconciliation statement."
Market Captain / Trainer,"Owns readiness stage gate audits, field coach supervision, candidate evaluations, renewal planning, scorecard validation, and national market kit duplication.","Certified Operator Packet, Stage Gate 4 Capstone evaluation scorecards, verified launch audit logs, and formal Launch/Hold recommendations."
[bookmark: _ws0dd8b7n8wj]4. Pre-Launch Requirements & Technical Control Verification
Prior to initiating any national market replication shoot or executing a city handoff, the Market Captain and City Operator must programmatically verify four technical and compliance controls:
[bookmark: _54fcodo9ppx9]1. Entity & Legal Contracting Verification
· System Flags:  CONTRACTING_ENTITY == Sports Media Inc. & CONTRACT_STATUS == EXECUTED
· Verification Mandate:  The venue agreement must be signed by an authorized representative of the municipality, Parks & Recreation department, or contracted league operator. The contracting entity must explicitly read  Sports Media Inc.  (prohibiting unauthorized substitution of Sports Media TV or Dakdan Worldwide). Exclusivity is  never assumed  and exists only if explicitly negotiated and written into the executed contract.
· Photographer ICA Requirement:  A venue contract does  not  cover photographer operations. Every photographer operating on-site must have an executed, photography-specific Independent Contractor Agreement with Sports Media Inc. prior to entering the venue.
[bookmark: _8qog62ycpedi]2. Consent & Safeguarding Controls
· System Flags:  CONSENT_VERIFIED == TRUE & OPT_OUT_LIST_LOCKED == TRUE
· Verification Mandate:  Written parent/legal guardian consent and child assent must be reconfirmed against the active roster prior to photographing any athlete. Opt-outs and prohibited list flags must be loaded into the field check-in system. No adult photographer may be positioned alone with a minor child under any circumstances; a coach or designated league liaison must remain present at all times.
[bookmark: _6xxp1fg9s8z4]3. Synthetic Data Protection Rules
· System Flag:  DATA_PRIVACY_LEVEL == SANITIZED
· Verification Mandate:  All training materials, test uploads, demo galleries, public documentation, and NotebookLM sources must utilize synthetic/sanitized identifiers (e.g., Athlete: ATH-001, Organization: ORG-101, Market: CTY-99).
[bookmark: _ya6c7i8tov7c]4. Conditional Capability Governance for Biometric / Facial Recognition
1. System Flag:  FACIAL_RECOGNITION_STATUS == PROPOSED_CONDITIONAL
2. Verification Mandate:  Automated facial recognition or biometric identification is strictly defined as a  proposed platform capability , not a confirmed or universally lawful feature. Biometric processing is  STRICTLY PROHIBITED  in any deployment unless four mandatory pre-conditions are met and documented:
3. Documented jurisdiction-specific legal review confirming compliance with local privacy laws.
4. Explicit, written parent/legal guardian permission specifically authorizing biometric analysis.
5. Controlled technical testing in a sandbox environment.
6. Mandatory  100% human verification  of all automated associations prior to gallery publishing. Biometric AI must never serve as the sole identification authority.
CRITICAL DATA PRIVACY BOUNDARY
NO LIVE ROSTER PII OR IDENTIFIABLE MINOR IMAGERY IN TRAINING SYSTEMS.
Live production child imagery, real parent contact details, and un-sanitized league rosters are strictly prohibited from being copied or uploaded into internal training modules, public repositories, or AI training platforms (including NotebookLM).
SOURCE VERIFICATION & SYSTEM DEPENDENCIES DISCLAIMER
MANDATORY PRE-LAUNCH SYSTEM AUDIT REQUIRED.
Before live deployment in any new market, operators must complete local system verification:
1. Confirm live photos.sportsmedia.net feature behavior, permission controls, and UI layout against production specs.
2. Validate current print lab/fulfillment COGS, shipping rates, and merchant processing fees with Finance.
3. Verify local drive synchronization (reconciling remote access limits with local Windows storage setups).
4. Conduct jurisdiction-specific legal/HR contractor classification reviews prior to onboarding local talent.
[bookmark: _8hs9t7s5t7h2]5. National Market Replication Playbook
To duplicate the verified Northern Colorado pilot launch model across new out-of-state national markets (CTY-101), operators must execute the following 9-stage sequence:
· City Database Building & Verification (  ORG-101  ):
· Duplicate the master Community Engagement template. Naming convention: Date City & State Name Community Engagement - Owner Name. Populate 25 verified public organizational leads and 5 active sports programs via official municipal directories, recording source URLs and verification dates.
· Parks & Rec / Buyer Qualification:
· Map municipal procurement pathways and decision rights. Prioritize Parks & Recreation department leadership and contracted youth league directors. Survey organizational needs and establish procurement pitch timelines.
· Agreement Negotiation & Execution:
· Submit the legally reviewed Sports Media Inc. contract packet. Secure written access permissions, venue dates, schedule windows, and clear financial/exclusivity terms. Confirm CONTRACTING_ENTITY == Sports Media Inc. and verify CONTRACT_STATUS == EXECUTED.
· Local Photographer Recruiting & Onboarding:
· Recruit qualified local photographers  only after  venue contract execution. Execute the photography-specific Independent Contractor Agreement (ICA) under Sports Media Inc. Verify identity credentials, complete background checks, and conduct equipment kit audits.
· Schedule Locking & Capacity Modeling:
· Capacity Math Mandate:  Allocate  12–20 minutes per 10–15 player team  across two working camera stations, plus 5 minutes for inter-team transition. For example, an 18-team league requires approximately  6 hours  of continuous shooting (18 teams  $\times$  20 min / 2 stations = 180 min shooting + transitions/buffers = ~6 hours). Single-day execution must be mathematically modeled before promising locked schedules to Parks & Rec buyers.
· Request that leagues send parent notices 10–7 days prior. Reconcile final rosters, coach names, and parent opt-out flags 48 hours prior to photo day.
· Photo Day Execution (Diagram A & Diagram B Protocols):
· Arrive 90 minutes early (T-90m). Conduct safety walk, secure cable paths with gaffer tape, set up backdrop and lighting stations.
· Diagram A (Team + Coaches Setup):  Position subjects 4–6 feet off a wrinkle-free backdrop to eliminate cast shadows. Arrange players in 2 staggered rows (shorter front, taller back). Position coaches visibly on the flanks or behind. Center camera at team face height with a level horizon. Set focal length and aperture for adequate depth-of-field (f/5.6–f/8). Capture a minimum of 3 full-team frames.
· Diagram B (Individual Ball-in-Hand Setup):  Establish fixed foot markers 4–6 feet ahead of the backdrop. Pose athlete shoulder-width, slight body turn toward lens. Instruct athlete to hold the sport ball securely at waist or mid-chest level  without obscuring jersey numbers, team logos, or face . Maintain clear crop margins around elbows, ball, and hair for product rendering. Capture head-and-shoulders and 3/4-length views.
· Ingestion, Dual-Backup & Checksums:
· Immediately post-shoot, pull media cards. Generate two independent, verified copies on encrypted local storage. Validate file counts and checksums before formatting or re-using any camera card.
· Tagging, Manual QA & AI Background Editing Recipe:
· Structure assets using YEAR_STATE_CITY_LEAGUE_SPORT_DATE. Import sanitized roster IDs (ATH-001). Perform manual athlete tagging.
· Technical AI Editing Recipe:
· Work exclusively on duplicate layers, preserving original RAW/master files.
· Execute primary exposure, neutral white balance, skin tone, and lens corrections prior to masking.
· Apply subject isolation (Photoshop Select Subject / Lightroom Masking).
· Zoom to 100% view  and manually inspect translucent gaps, hair edges, fingers, jersey borders, and ball outlines.
· Place isolated subject on an approved league-branded or neutral backdrop, matching subject scale, horizon line, shadow direction, and color temperature.
· Prohibit hallucinated logos, altered facial features, or false backgrounds implying unverified locations.
· Conduct parent least-privilege permission testing before releasing private gallery links.
· Commerce, Parent Orders & Renewal Analytics:
· Publish private galleries to authorized parents on photos.sportsmedia.net. Process orders across the standard 3-tiered catalog pricing framework:
· Basic / Digital ($29.00):  Single digital download or basic print proof.
· Standard Package ($49.00):  Multi-size print sheet combination plus digital copy.
· Deluxe / Premium Package ($79.00):  Complete digital gallery rights, high-res prints, and specialized display items.
· Route orders to print labs, track fulfillment, execute financial reconciliation (50% Net Revenue), and present seasonal renewal analytics to municipal buyers.
[bookmark: _1ztw86ap45fs]6. City Operator Certification & Capstone Audit Rubric (Stage Gate 4)
To earn certification as a City Launch Operator at Day 120 (Stage Gate 4), candidates must be evaluated across four practical domains.
Evaluation Domain,Required Evidence / Deliverable,Assessment Method,Stage Gate Pass Standard
Supervised Field Assignment,Executed live or simulated photo day packet; camera station setup log; roster reconciliation sheet; executed photographer ICA.,Direct field observation by Market Captain / Trainer; station setup timing audit; safety walk inspection.,"100% compliance with safety rules, early arrival (T-90m), cable hazard mitigation, station capacity modeling, and complete roster coverage."
League & Parent Experience,Verified consent log; zero unauthorized child captures; parent/league communication audit.,"Post-event audit of consent sheets, opt-out enforcement, and customer support logs.","100% Pass (Zero Tolerance):  Zero opt-out violations, zero unverified minor captures, zero public PII leaks. Immediate fail for any violation."
National Replication Kit Teach-Back,Full delivery of national launch replication kit for out-of-state target market (CTY-101).,Simulated executive presentation and role-play teach-back to evaluator panel.,"Candidate demonstrates complete mastery of all 9 replication stages, procurement navigation, capacity math, and legal entity/ICA rules."
"Gallery, Tagging & Commerce Audit",Private gallery published to photos.sportsmedia.net; 48-hour SLA log; net revenue calculation test.,"System log audit of upload timestamps, tag mapping accuracy, AI edge inspection, and net revenue math exam.","48-Hour SLA Met:  100% accurate athlete tagging (ATH-001), zero wrong-athlete gallery exposures, 100% score on 50% Net Revenue math test."
[bookmark: _pkp2i4g3gku7]7. Trainer Onboarding & Certification Standards
To be authorized as a Market Captain / Trainer with authority to certify new City Launch Operators and duplicate markets independently, candidates must fulfill the following Train-the-Trainer standards:
[bookmark: _izt8moka9549]Eligibility Requirements
· Must possess formal Stage Gate 3 certification (Gallery, Tagging, and Commerce Competence).
· Must have successfully executed at least one supervised market launch (such as the Northern Colorado pilot) with zero critical safety, legal, or data privacy violations.
· Must achieve a minimum score of 95% on the Comprehensive Operational, Legal, and Financial Compliance Exam.
[bookmark: _w0q4czb7qvm6]Teach-Back Verification
· Role-Play Leadership:  Candidates must successfully lead a simulated candidate coaching session, demonstrating correct instruction on municipal procurement navigation, photographer ICA execution, line management, and crisis escalation.
· Field Practicum Supervision:  Candidates must demonstrate the ability to audit a live field setup, identify cable safety hazards, evaluate Diagram A team composition framing, audit Diagram B ball-in-hand positioning, and critique light/exposure settings in real time.
· Workflow & Edge-QA Inspection:  Candidates must conduct a live audit of a candidate's digital editing and background removal workflow, demonstrating full proficiency in identifying flawed AI selection edges, halo artifacts, 100% zoom inspection errors, and mis-tagged athlete profiles.
[bookmark: _gjm8xd8zd5md]Certification Sign-Off Authority
· Certified Market Captains / Trainers are authorized to issue binding  Go / No-Go Launch Recommendations  for new national markets.
· Trainers hold full authority to issue immediate Stop-Work Orders, halt field operations, or delay gallery releases if legal, compliance, safety, or quality standards are compromised.
[bookmark: _hkn8a1ly66cj]8. 48-Hour Upload SLA Management SOP
All photo assets captured during authorized events must be fully processed, tagged, audited, and published to photos.sportsmedia.net within  48 hours  of shoot completion.
[Shoot Concludes] ➔ T+12h: Ingest & AI Edge QA ➔ T+24h: Structure & Tag ➔ T+36h: QA & Privacy Test ➔ T+48h: Published

Time Horizon,Required SLA Action,Responsible Role,Validation Evidence
T+0 hours   (Shoot End),"Card pull, dual independent local storage backup creation, checksum count validation.",Field Photographer,Dual backup folder log; validated checksum file count matching physical camera card count.
T+12 hours,"Asset culling, exposure/white balance adjustments, approved AI background removal. Execute 100% manual edge inspection at 100% zoom (hair, fingers, ball edges).",Digital Asset Operator,Raw/Master derivative folders; 100% manual edge QA inspection log; master layered file preservation.
T+24 hours,"Create folder structure (YEAR_STATE_CITY_LEAGUE_SPORT_DATE), import roster, perform athlete tagging (ATH-001).",Digital Asset Operator,System import log; 100% athlete ID mapping; zero un-tagged hero images; zero mis-identified athletes.
T+36 hours,Stage private gallery on photos.sportsmedia.net; execute parent least-privilege permission testing.,Digital Asset / Commerce Specialist,Successful test login using a restricted test account; verified 3-tier catalog pricing; zero cross-child image leaks.
T+48 hours,"Final supervisor sign-off, private gallery release, parent notification distribution.",Market Captain / Trainer,Published gallery URL; time-to-publish timestamp log; league notice dispatch log.
[bookmark: _12w7gq2zrcp9]9. 50% Net Revenue Compensation Model & Financial Rules
Per the October 2026 Policy Addendum, independent contractor photographers earn  50% of Net Revenue  (not gross checkout sales) derived from qualifying photo-package sales attributable to their assigned galleries, subject to an executed photography-specific Independent Contractor Agreement (ICA) with  Sports Media Inc.
[bookmark: _rszeblyku65j]Net Revenue Definition & Allowed Deductions
Gross Sales reflect the total checkout amount paid by the parent across the standard catalog ($29 Basic, $49 Standard, $79 Deluxe). Net Revenue is calculated by subtracting allowable, direct transactional expenses from Gross Sales:
$$\text{Net Revenue} = \text{Gross Package Price} - (\text{Sales Tax} + \text{Credit Card Processing Fees} + \text{Print Lab / Fulfillment Costs})$$
· Shipping, Returns & Chargebacks:  Shipping fees, product returns, credit card chargebacks, and uncollected payments directly reduce net revenue calculations attributable to the gallery.
· Discounts & Platform Fees:  Promotional discount allocations, sponsorships, and agreed platform processing fees are deducted prior to calculating the 50/50 net split.
· Source Reconciliation Note:  Legacy internship training documents and historical SOP drafts referencing "10% sales commissions" or fixed stipends are  obsolete and superseded . The 50% Net Revenue policy is the sole active compensation model for independent photography contractors.
· Entity Rule:  All compensation statements and ICAs must explicitly specify  Sports Media Inc.  as the contracting entity.
[bookmark: _egrcori8afs2]Mathematical Calculation Breakdown (Sample $79.00 Deluxe Package)
Line Item,Sample Amount,Net Revenue Impact
Parent Package Purchase (Gross),$79.00,Total customer checkout price collected at portal checkout ($79 Deluxe Package).
Assumed Sales Tax (Collected & Remitted),-$5.00,Direct pass-through tax liability remitted to government tax authorities.
Assumed Payment Processing Fee,-$2.50,Merchant processing gateway fee charged per transaction.
Assumed Print Lab / Fulfillment Cost,-$16.50,Direct Cost of Goods Sold (COGS) charged by commercial print laboratory.
Total Net Revenue,$55.00,Base net figure available for 50/50 operational distribution.
Contractor Share (50%),$27.50,Net compensation earned by assigned Independent Photographer.
Sports Media Inc. Share (50%),$27.50,Operating margin retained by Sports Media Inc.
Note: The numerical values above serve as an illustrative calculation model. Specific expense deductions must be explicitly detailed in the executed contractor agreement.
[bookmark: _c8pj8cw3x6oq]10. Exception, Risk, and Escalation Matrix
When operational anomalies occur, personnel must immediately apply the following escalation matrix:
Trigger Event / Exception,Severity Level (Stop-Work vs. Warning),Immediate Remediation Action,Escalation Route
Unsigned Venue Contract  (CONTRACT_STATUS != EXECUTED),STOP-WORK,"Halt all field setup, photographer deployment, and team scheduling immediately. Do not enter venue.",Municipal Partnership Specialist ➔ Senior Operations Director
Missing Photographer ICA  (Photographer operating without signed ICA),STOP-WORK,Immediately remove photographer from venue. No camera capture permitted without executed ICA under Sports Media Inc.,Field Photographer ➔ Compliance Lead
Missing Consent / Active Opt-Out Flag,STOP-WORK,Remove athlete from photography station line immediately. Verify roster status. Do not capture imagery.,Check-In Verifier ➔ Field Photographer ➔ Compliance Lead
Wrong-Athlete Tag  (ATH-001 mapped incorrectly),STOP-WORK,Unpublish affected gallery or lock access immediately. Correct tag mapping against master physical roster.,Digital Asset Operator ➔ Market Captain
Unapproved Biometric / Facial Recognition Deployment,STOP-WORK,Suspend automated tagging feature immediately. Revert strictly to 100% manual roster tagging.,Digital Asset Operator ➔ Legal / Compliance Lead
SLA Breach  (Upload time > 48h post-shoot),WARNING,Flag gallery in system dashboard. Re-assign editing/tagging support resources to complete release.,Digital Asset Operator ➔ Market Captain ➔ Ops Director
[bookmark: _mr911xqrwtch]11. Quality Stage Gates & Pass/Fail Criteria
To pass Module 16 and achieve final Stage Gate 4 certification, candidates must meet all qualitative and quantitative thresholds detailed below:
+-----------------------------------------------------------------------------------+
|                     STAGE GATE 4 EVALUATION SUMMARY BOX                           |
+-----------------------------------------------------------------------------------+
| [ ] Module 16 Knowledge Quiz:           85% Minimum Score Required                |
| [ ] Legal Entity & ICA Verification:    100% Mandatory Pass (Sports Media Inc.)   |
| [ ] Child Safety & Safeguarding:        100% Mandatory Pass (Zero Tolerance)     |
| [ ] Parent Consent & Opt-Out Handling:  100% Mandatory Pass (Zero Tolerance)     |
| [ ] Athlete Tagging & AI Edge QA:       100% Mandatory Pass (Zero Mis-Tags)      |
| [ ] Practical Field Exam & Setup Math:  Supervisor Sign-Off Required              |
| [ ] 48-Hour Upload SLA Compliance:      Verified System Log Pass                  |
| [ ] 50% Net Revenue Audit Test:         100% Arithmetic & Policy Accuracy         |
+-----------------------------------------------------------------------------------+

· Defect Remediation Mandate:  Any candidate failing a zero-tolerance station (Safety, Consent, Wrong Tagging, Missing ICA) or scoring below minimum thresholds is issued an immediate  Hold Recommendation  and immediate revocation of field access. Re-testing is mandatory under a Market Captain following formal corrective retraining.
[bookmark: _o683bbsx8ri2]12. Applied Exercise: National Launch & Capstone Simulation
[bookmark: _mzvz6exnh2zy]Scenario Background
Candidate is assigned as Acting City Launch Operator for target national market  CTY-101 . The market involves a 12-team municipal Parks & Recreation spring soccer league. Photo day concluded 12 hours ago. The candidate is executing the post-shoot ingestion, AI background QA, and gallery release workflow while preparing the financial reconciliation.
[bookmark: _io51tou4eq8x]Operational Challenges Injected
1. Contract Exception:  System check shows the venue contract file is flagged CONTRACT_STATUS == PENDING due to a missing counter-signature on the venue access addendum.
2. Consent & Privacy Exception:  Roster reconciliation reveals athlete  ATH-005  has an active, documented parental opt-out flag, but 2 portrait frames were inadvertently captured during a busy rotation block.
3. Financial Reconciliation Challenge:  A parent purchased a Deluxe Package for  $79.00 . The order incurs $5.00 in sales tax, $2.50 in credit card processing fees, and $16.50 in print lab fulfillment costs.
[bookmark: _41k8j9tnf7bl]Mandatory Candidate Tasks
1. Task 1 (Contract Escalation):  Detail the immediate stop-work protocol for CONTRACT_STATUS == PENDING. Can gallery publication proceed?
2. Task 2 (Opt-Out Remediation):  Define the step-by-step remediation procedure for handling the 2 captured imagery files of athlete ATH-005.
3. Task 3 (Financial Calculation):  Calculate the exact Net Revenue and the resulting 50% Photographer Share for the $79.00 package sale.
[bookmark: _jufz6vmcokp8]Answer Key & Assessment Rubric
· Task 1 Answer (Contract Protocol):
· Correct Action:   Gallery release MUST BE HALTED immediately.  No gallery publication or parent notification may occur while CONTRACT_STATUS != EXECUTED. Candidate must issue a Stop-Work Order and immediately escalate to the Municipal Partnership Specialist and Ops Director to secure the executed counter-signature under Sports Media Inc.
· Task 2 Answer (Opt-Out Remediation):
· Correct Action:  Candidate must immediately pull the image files for ATH-005 from the active processing queue, purge them from derivative upload folders, and confirm complete deletion or isolation in secure offline storage per retention policy. ATH-005 must  never  be uploaded to photos.sportsmedia.net or published in any public/private gallery.
· Task 3 Answer (Financial Calculation):
· $$\text{Gross Sale} = \$79.00$$
· $$\text{Deductions} = \$5.00 \text{ (Tax)} + \$2.50 \text{ (Processing)} + \$16.50 \text{ (Print Lab)} = \$24.00$$
· $$\text{Net Revenue} = \$79.00 - \$24.00 = \$55.00$$
· $$\text{Photographer Share (50\%)} = \$55.00 \times 0.50 = \mathbf{\$27.50}$$
· $$\text{Sports Media Share (50\%)} = \$55.00 \times 0.50 = \mathbf{\$27.50}$$
[bookmark: _kk152f9l7wfi]13. One-Page Capstone Audit Field Checklist
Candidate Name:  ___________________________    Target Market:  CTY-101
Evaluator / Trainer:  ________________________    Date:  _______________
[bookmark: _smo7lvlp4i57]Section A: Authorization & Legal Contract Verification
·  Venue/League Agreement fully executed under  Sports Media Inc.  (CONTRACT_STATUS == EXECUTED).
·  Executed, photography-specific Independent Contractor Agreement (ICA) on file for all operating photographers.
·  Written photography access and venue entry dates explicitly confirmed.
·  Exclusivity terms verified and logged in system (if negotiated).
[bookmark: _sgqaj1yrm0bn]Section B: Consent, Safeguarding & Roster Audit
·  Parent/guardian consent process verified against active roster.
·  Active opt-out list locked; prohibited list loaded into check-in station.
·  Roster data sanitized (ATH-001) for training/QA interfaces; zero public PII exposure.
·  Mandatory chaperone rule enforced; zero un-chaperoned adult-minor interactions.
·  Biometric/facial recognition disabled unless explicit 4-step legal/consent approval is documented.
[bookmark: _1ra0mckcntea]Section C: Field Execution & Station Setup
·  Crew arrival verified at T-90 minutes prior to first team block.
·  Station capacity math verified (12–20 min per team, 2 stations, 5 min transitions; 18 teams = ~6 hours).
·  Cable paths taped/secured; backdrop and lighting safety checks passed.
·  Diagram A team photos include coaches, 2 staggered rows, face visibility, f/5.6–f/8 depth-of-field, level horizon.
·  Diagram B individual portraits captured with consistent ball-in-hand posing, no logo/jersey obstruction, clear crop margins.
[bookmark: _pvd0g5nicezy]Section D: 48-Hour Ingest, AI Tagging & QA Audit
·  Two independent local backups verified with checksum validation prior to card clearing.
·  Asset naming follows mandatory YEAR_STATE_CITY_LEAGUE_SPORT_DATE format.
·  AI background removal inspected with 100% manual edge QA at 100% zoom (hair, fingers, ball edges).
·  Roster tagging accurate; 0% mis-tagged athletes; private gallery permission tested.
·  Upload target met (<48 hours post-shoot) on photos.sportsmedia.net.
[bookmark: _bbxio577lkoa]Section E: Financial Attribution & Sign-Off
·  Standard 3-tier catalog ( $29/$ 49/$79) correctly configured in checkout portal.
·  Order attribution mapped correctly to assigned Independent Photographer.
·  50% Net Revenue calculation verified against allowable deduction schedule ($79 gross - $24 deductions = $55 net -> $27.50 split).
·  Stage Gate 4 Final Assessment Score: _____ / 100%
FINAL EVALUATION DECISION:
  PASS / CERTIFIED  — Candidate authorized for independent national city operations.
  HOLD / RE-TEST  — Critical defect or compliance failure identified; field access revoked; retraining required.
Evaluator Signature:  _________________________________  Date:  ______________

