[bookmark: _9h9w0s95ooab]Module 09: Action Sports, Event News & Secondary Products - Policy Handbook & SOP
[bookmark: _4pe3sas9ebnf]1. Executive Directives & Access Governance
[bookmark: _falw8iu4sfj0]Context & Strategic Importance
This Standard Operating Procedure defines the mandatory operational, technical, and governance protocols for Module 09, covering Days 61 to 67 of the Sports Media Inc. 120-Day Curriculum. Capturing live action sports, producing event news imagery, and executing high-margin secondary products represent critical operational touchpoints where revenue generation, brand identity, and corporate legal exposure intersect. As demonstrated in the Northern Colorado supervised pilot market, strict access gating and timeline enforcement are essential to protect corporate liability, maintain municipal and league trust, uphold child safeguarding mandates, and deliver on brand quality commitments promised to families and municipal partners.
[bookmark: _36hmmio2ly4o]Contract-Gated Access Control
No field photographer, digital asset operator, or field assistant is authorized to enter a playing facility, set up equipment, or issue credentials without verified contract execution. The field system parameter CONTRACT_STATUS must equal EXECUTED in the operational database prior to granting sideline clearance or facility access. As explicitly set forth in the  Master Curriculum  and the  First Photo Day Field Manual , attempting field operations under drafted, verbal, or unexecuted agreements introduces severe legal liability, compromises municipal vendor standing, and violates corporate policy. Municipal agreements grant entity-level access rights to Sports Media Inc., not unrestricted individual entry. Unauthorized field presence jeopardizes municipal partnerships and triggers an immediate operational freeze across all associated digital galleries.
[bookmark: _gscuojkay8br]The 48-Hour Upload SLA
All image assets captured during authorized events must progress from camera memory cards to private published galleries within a strict 48-hour post-shoot Service Level Agreement (SLA). This timeline maintains commercial momentum and satisfies parental delivery expectations. Per the  Master Curriculum , the 48-hour workflow follows five distinct, sequential phases:
SLA Stage,Phase Name,Maximum Allocation,Key Deliverable,Verification Criteria
Stage 1,Ingest,T+0 to T+4 Hours,Initial card transfer and card integrity verification,100% file transfer completion verified against card frame count log; zero card formatting before verification.
Stage 2,Backup,T+4 to T+8 Hours,Dual redundant checksum-verified backups,"Two independent, encrypted backup copies generated on separate physical media prior to card clearing."
Stage 3,Culling,T+8 to T+20 Hours,"Selected hero action frames, portraits, and extracted subject files","Rejection of out-of-focus, poorly exposed, or unsafe frames; RAW masters preserved; basic color and crop adjustments applied."
Stage 4,Tagging,T+20 to T+36 Hours,Roster-mapped assets tagged with synthetic IDs,100% manual validation of athlete IDs (ATH-001); consent opt-out roster cross-referenced; zero unverified automated tags.
Stage 5,Gallery Publishing,T+36 to T+48 Hours,Live private proofing gallery,Private access controls active; watermarks verified; checkout functionality confirmed; parent notifications queued.
[bookmark: _nn0qedgy6f5l]Data Protection & Synthetic Identifier Policy
Protecting minor athlete identity and personal privacy is an absolute operational mandate. Real minor Personally Identifiable Information (PII), full names, home addresses, contact records, or unverified facial recognition tags are strictly prohibited within public metadata, filenames, or unencrypted local storage. All training, staging, quality assurance, and internal documentation assets must exclusively utilize standardized synthetic identifiers, such as ATH-001 for individual athletes, ORG-101 for organizations or teams, and LEAG-202 for governing leagues.
Biometric or automated facial recognition technology is classified strictly as a proposed and conditional platform capability per the  Master Curriculum  and  First Photo Day Field Manual . Facial recognition must never be used as the sole identification authority. It requires documented legal review by jurisdiction, explicit guardian opt-in permission, technical validation, and mandatory 100% human verification before any tagged asset is published.
[bookmark: _cjpoooa8veck]Connective Tissue
Establishing rigorous contract compliance, strict privacy protections, and SLA tracking creates the legal and operational foundation required to execute safe, professional sideline positioning during live sports coverage.
[bookmark: _xnfp2ne0sh5y]2. Sideline Safety & Positioning Policy
[bookmark: _3nbg3mhnx9cm]Context & Strategic Importance
Operating on or near active playing fields exposes photographers, athletes, officials, and spectators to physical risk. Physical safety, liability mitigation, and athlete protection take precedence over image capture at all times. Field personnel must maintain absolute situational awareness to prevent physical collisions, equipment hazards, or interference with active play.
[bookmark: _h4261ln5p32c]Positioning Rules & Prohibited Zones
Photographers must maintain strict boundary awareness across all sporting environments. Under no circumstances may a photographer enter active play corridors, obstruct official movement, or place equipment where it threatens athlete safety. Safe operating zones and prohibited hazard areas are defined across four core team sports:
Sport,Permitted Operating Zones,Prohibited Hazard Zones
Soccer,Perimeter at least 2 meters (6 feet) behind outer touchlines; exterior corner flag zones behind endlines.,Inside field boundaries; inside penalty boxes; directly behind goal nets; inside team technical areas; referee run corridors.
Football,Exterior sideline buffer areas behind official team box boundaries; behind endlines at a minimum 3-meter distance.,Inside active team box benches (between 25-yard lines); player entry tunnels; inside field boundary lines; directly under goal posts.
Basketball,"Baseline floor areas past key boundaries, minimum 4 feet behind endline; corner sideline positions past team benches.",On the hardwood court surface; inside lane or key extensions; directly beneath basket support structures; team bench seating areas.
Baseball / Softball,Behind protective mesh netting along foul lines; designated camera bays behind outfield fencing.,Live dugouts without protective netting; inside fair or foul field boundaries; behind home plate backstop outside designated cages.
[bookmark: _tv8wg0y5qj1z]Shutter Etiquette & Field Conduct
Photographers must exercise restraint and professional etiquette during live play to prevent athlete distraction:
· Shutter Etiquette:  High-speed burst capture must be suppressed during moments requiring extreme athlete concentration, specifically during basketball free-throw routines, golf swings, or baseball pitch delivery sequences.
· Flash Prohibition:  Electronic flash, strobes, or artificial continuous light beams are strictly forbidden during active gameplay across all indoor and outdoor sports. Flash illumination is restricted to static, staged portrait sessions in designated off-field stations.
· Equipment Placement:  All gear bags, spare lenses, hard cases, and monopods must remain within designated capture boundaries. Tripods are prohibited along active sidelines where rapid movement occurs; monopods are permitted only if held continuously by the photographer. Cables running across pedestrian or field access paths must be continuously secured with gaffer tape or heavy rubber ramps.
[bookmark: _meal7jt5hzfh]Child Safeguarding & Supervision Constraints
Child safety regulations govern all field activities without exception:
1. Zero Private Encounters:  A photographer must never be alone with a minor athlete under any circumstances. All interactions must take place in open, public view.
2. Mandatory Supervision:  An authorized chaperone, parent, or designated league coach must be physically present during any individual portrait session, secondary product staging, or roster verification.
3. Child Comfort & Assent:  Per the  First Photo Day Field Manual , if a minor athlete expresses discomfort, hesitates, or declines to be photographed, the photographer must immediately cease capture, respect the child's position, log the interaction, and notify the designated league liaison.
[bookmark: _wd90i74fka2f]Connective Tissue
Enforcing physical field safety and child safeguarding protocols establishes a secure operating environment, allowing photographers to focus on achieving technical excellence in high-speed motion capture.
[bookmark: _fd3ugoeuo0wc]3. Sport-Specific Action Capture Standards & Technical Settings Matrix
[bookmark: _hlh66pgyogal]Context & Strategic Importance
Capturing professional, broadcast-quality action imagery requires precise technical calibration of the camera exposure triangle. Technical mastery minimizes motion blur, eliminates improper exposure, avoids focus tracking failure, and ensures high-yield coverage of peak athletic moments under varying lighting conditions.
[bookmark: _rdd3ys196ptu]Technical Exposure Settings Matrix
Photographers must configure camera systems according to the primary environmental lighting conditions:
Lighting Environment,Target Shutter Speed Range,Aperture Setting,ISO Range,Autofocus Tracking Mode,White Balance Preset
Daylight (Outdoor),1/1600s to 1/3200s,f/2.8 to f/4.0 (Action) / f/5.6 to f/8.0 (Groups),ISO 100 to 400,Continuous AF (AI Servo / AF-C) with dynamic zone selection,Daylight (5200K to 5600K) or Custom Grey Card
Mixed Light (Golden Hour / Covered),1/1000s to 1/1600s,f/2.8 maximum opening,ISO 800 to 1600,Continuous AF with expanded subject tracking,Shade / Cloudy or Manual Kelvin Adjustment
Stadium Light / Indoor Gym,1/800s to 1/1200s,f/2.0 to f/2.8 maximum opening,ISO 3200 to 6400,Continuous 3D / AI Servo single-point tracking,Custom Manual WB or Sodium/Flicker-matched setting
Note on Depth of Field: Per Section 3 of the First Photo Day Field Manual, individual action isolation requires wide apertures (f/2.8 to f/4.0) to blur distracting background elements. Multi-row team or group compositions require narrower apertures (f/5.6 to f/8.0) to maintain front-to-back focal sharpness across all subjects.
[bookmark: _7s0efdpupotn]Sport-Specific Motion Capture Guidelines
Action capture must emphasize composition, emotional intensity, and context:
· Framing and Focal Length:  Utilize telephoto focal lengths (70-200mm f/2.8 or 300mm+ prime equivalents) to compress backdrops and isolate key subjects. Maintain tight framing while leaving adequate crop margins to ensure essential athlete limbs or sports equipment are not clipped.
· Action & Ball Integration:  High-yield action frames must include the ball or primary sport equipment (e.g., soccer ball, basketball, bat, stick) within the composition. Frames lacking the ball during active gameplay represent low commercial value and should be culled during ingestion.
· Peak Athletic Emotion:  Focus on capturing peak athletic action, such as jump shots, diving saves, sprint handoffs, or post-play emotional celebrations. Ensure clear facial visibility and eye contact within the frame; reject shots where helmets, hands, or shadows completely obscure the face.
[bookmark: _8dt84utyrwkf]Connective Tissue
Mastering high-speed action capture provides the foundation for compiling authentic, photojournalistic content suitable for media syndication and municipal news coverage.
[bookmark: _zr2tir42ewm]4. Event News & Editorial Caption Policy
[bookmark: _ueb9r6tko7ol]Context & Strategic Importance
Photojournalistic integrity requires complete factual accuracy, standardized editorial metadata, and strict child privacy controls. Standardized captioning elevates local youth sports coverage into reliable event news assets while protecting participant confidentiality.
[bookmark: _jpll6i5n3tc5]Photojournalistic Caption Architecture
Every image selected for news distribution or editorial archives must include a standardized, five-part metadata caption embedded directly into the IPTC core fields:
$$\text{Caption Format} = \text{Who} + \text{What} + \text{When} + \text{Where} + \text{Context}$$
· Structure Rules:  Captions must clearly describe the action in the present tense, provide precise event context, and use authorized synthetic identifiers in all public-facing or training workflows.
· Standard Caption Example:  "Athlete ATH-001 drives toward the basket against defensive pressure during the ORG-101 championship game on Day 63 at the Northern Colorado Community Center."
· Factual Restraint:  Captions must detail only observable facts. Speculation regarding player emotion, referee calls, or unverified injuries is strictly prohibited.
[bookmark: _xn2f7u6yqzuz]Permissions & Consent Verification
Before attaching metadata or marking assets for news publication, the Digital Asset and Gallery Operator must cross-reference the master Editorial Permissions Register and Consent Roster:
1. Opt-Out Cross-Check:  Confirm that no athlete within the frame is flagged on the league's No-Photo or Consent Opt-Out roster.
2. Consent Verification:  If an athlete’s legal guardian has withheld consent for media distribution, the image must be tagged as RESTRICTED_INTERNAL_ONLY and purged from public news queues.
3. Public Metadata Sanitization:  Per Section 4 of the  First Photo Day Field Manual , physical slate cards or roster sheets displaying non-public minor PII used during capture must never be uploaded or made visible in parent-facing galleries or public news releases. Parent contact details and full student IDs must be kept completely separate from public metadata fields.
[bookmark: _6b68telfoacg]Connective Tissue
Verified editorial images provide the high-quality source assets required to construct high-margin secondary products, such as custom vinyl banners, Memory Mates, and Senior Night recognition prints.
[bookmark: _2tyfdxr19ll9]5. Secondary Product Standard Operating Procedure (Banners, Memory Mates, Senior Night)
[bookmark: _s7fq43j4l7cq]Context & Strategic Importance
Secondary product lines represent a major driver of overall program profitability, expanding average order value (AOV) beyond basic picture packages. Delivering premium custom vinyl banners, composite Memory Mates, and Senior Night recognition assets depends on strict adherence to specialized framing, staging, and subject isolation standards during photo capture. Clean, precise background extraction directly reduces manual laboratory rework costs, eliminates replacement halo artifacts, and increases parent conversion rates during catalog release.
[bookmark: _1qkolzd0dqkt]Capture Specifications by Product Type
[bookmark: _cnkjo2rrlfcf]Vinyl Banners
· Framing & Posture:  Capture full-length vertical portraits of the athlete standing in a dynamic, sport-appropriate pose while holding the sport ball or equipment.
· Background Isolation:  Position the athlete 4 to 6 feet in front of a flat, neutral backdrop. Maintain separation to eliminate rim-light bleeding and sharp background shadows.
· Breathing Room:  Leave wide spatial margins (360-degree breathing room) around feet, fingers, equipment, and hair edges to allow clean manual or AI background extraction without clipping limbs.
[bookmark: _95pazzrohqup]Memory Mates
· Composition Architecture:  Memory Mates combine an individual athlete portrait with an approved team hero image within a standardized composite layout.
· Team Composition Standards:  Per Section 3 of the  First Photo Day Field Manual , team hero photos must feature subjects arranged in two rows where possible (shorter players in front, taller behind), with coaches positioned visibly at the ends or rear. The camera must be centered at team face height with a level horizon. Photographers must capture at least 3 full-team frames to eliminate blink defects.
· Visual Consistency & Aspect Ratios:  The individual portrait must match the team photo in camera elevation, lighting intensity, and uniform orientation. Maintain safe margins for standard  $8\times10$  crop ratios.
[bookmark: _c2waz3ycwwh6]Senior Night & Special Recognition
· Staging Protocol:  Senior athletes must be staged alongside guardians, family members, or coaches in symmetric, well-lit group arrangements.
· Prop & Uniform Positioning:  Verify jersey numbers are visible, floral arrangements or commemorative plaques are held at waist height, and subjects maintain uniform head elevation.
· Roster Reconciliation:  Cross-check every Senior Night group frame against the official roster to confirm correct name spelling and athlete identification prior to printing.
[bookmark: _lko94xuk43fg]Secondary Product Capture and Processing Workflow
1. Full-Length Capture Setup:  Frame the subject with 4 to 6 feet of background separation, ensuring complete lighting coverage and spatial margins around limbs and props.
2. Post-Processing & Masking:  Import the RAW master file into an authorized editing suite (e.g., Adobe Photoshop Select Subject or Lightroom masking). Duplicate the layer and preserve original files.
3. Mandatory Quality Audit:  Zoom to 100% and inspect hair boundaries, finger outlines, translucent clothing gaps, and ball edges to ensure zero jagged borders or missing elements.
4. Compositing & Catalog Release:  Composite the isolated subject onto an approved, league-branded graphic template and verify safe crop zones before pushing to fulfillment.
[bookmark: _aeup9wco952]AI Background Extraction & Image Integrity Rules
1. Approved Tooling:  Operators must use company-approved background extraction workflows. In accordance with safeguarding policies, images containing minors must never be uploaded to unapproved third-party or public web AI applications.
2. Quality Control Checkpoints:  Perform a 100% zoom visual audit on all isolated subjects. Reject halo artifacts, missing fingers, or distorted ball boundaries.
3. Strict Image Integrity:  Photographers and editors are strictly prohibited from altering an athlete's physical appearance, body shape, facial features, skin tone, or jersey numbers. AI background replacements must use approved neutral, stadium, or league-branded graphics. False backgrounds implying unverified physical attendance at other events are forbidden.
[bookmark: _t9lmkzior364]Connective Tissue
Delivering defect-free secondary products ensures customer satisfaction, which directly impacts the net revenue pool calculated within the photographer compensation model.
[bookmark: _g3resbnl48ql]6. Revenue Attribution & Financial Mechanics (50% Net Revenue Model)
[bookmark: _h6dwc6orxjx1]Context & Strategic Importance
Sports Media Inc. operates under a 50% Net Revenue share model for credentialed field photographers working under an executed Independent Contractor Agreement (ICA). As detailed in the  Photographer Revenue 50 Percent Net Training Addendum , transparent financial tracking ensures accurate payout distribution, eliminates accounting disputes, and maintains sustainable program margins.
[bookmark: _w0rz71bm8lwy]Net Revenue Formula & Allowed Deductions
The contractor payout is calculated exclusively on Net Revenue generated from qualifying photo package orders tied to the photographer's designated galleries. Net Revenue represents gross customer purchases minus direct, allowable fulfillment expenses. As emphasized in Section 6 of the  Revenue Addendum , older legacy internship training materials referencing a 10% sales commission are fully superseded by this 50% Net Revenue policy.
$$\text{Net Revenue} = \text{Gross Customer Purchase} - \text{Sales Tax} - \text{Merchant Processing Fees} - \text{Print Lab / Fulfillment Costs}$$
$$\text{Contractor Payout} = 0.50 \times \text{Net Revenue}$$
Per the  Revenue Addendum , specific expense categories such as shipping fees, promotional discounts, returns, chargeback reserves, and custom platform fees must be explicitly defined within the signed ICA prior to monthly payout settlement.
[bookmark: _fyh8wiuk6fd4]Worked Mathematical Calculation Table
The following breakdown illustrates the exact revenue distribution for a benchmark  $79.00 Parent Package Purchase , utilizing the standard reference numbers from the  Revenue Addendum :
Financial Line Item,Operational Description,Calculation / Amount
Gross Customer Purchase,Parent package price collected at digital checkout,$79.00
Sales Tax Remitted,State and local sales taxes collected (deducted),-$5.00
Merchant Processing Fee,Credit card processing and gateway fee (deducted),-$2.50
Lab Print / Fulfillment Cost,Direct print lab manufacturing and packaging cost (deducted),-$16.50
Calculated Net Revenue,Baseline revenue available for distribution,$55.00
Contractor Share (50%),Payable to credentialed field photographer,$27.50
Sports Media Inc. Share (50%),Retained for corporate operations and platform overhead,$27.50
[bookmark: _87pheaw80yjm]Attribution Governance
1. System Job ID Tagging:  All customer purchases are automatically attributed to the photographer via unique System Job IDs (YEAR_STATE_CITY_LEAGUE_SPORT_DATE) assigned during upload.
2. Shared Assignment Handling:  For multi-photographer events, net revenue is divided proportionally based on pre-assigned coverage ratios logged in the event manifest.
3. Refund Reserves & Chargebacks:  If a customer receives a refund due to technical defects, missed athlete capture, or tagging errors, the full refunded amount is deducted from the gallery’s net revenue pool prior to final payout reconciliation.
[bookmark: _1bg9col1edu0]Connective Tissue
Revenue distribution is contingent upon passing operational quality gates to ensure published products meet corporate production standards.
[bookmark: _a9mgvt3lvyux]7. Operational Quality Gates & Performance Criteria
[bookmark: _2mfmbtgajmz0]Context & Strategic Importance
Operational quality gates serve as mandatory checkpoints throughout the media production lifecycle. These gates ensure defective, mislabeled, or unauthorized images are identified and corrected before reaching parents or commercial partners.
[bookmark: _5y6tazprhfve]Production Lifecycle Quality Sequence
1. Gate 1: Pre-Shoot Gate  (Verified contract, consent roster, safety walkthrough)
2. Gate 2: Capture Gate  (Sharp focus, proper exposure, ball inclusion, zone safety)
3. Gate 3: Ingest & Backup Gate  (Dual checksum backups, RAW preservation)
4. Gate 4: Tagging & Privacy Gate  (100% synthetic ID mapping, opt-out compliance)
5. Gate 5: Publishing & SLA Gate  (48-hour delivery, watermark verification, checkout test)
[bookmark: _jb7v02i9ovtv]Stage-Gated Pass/Fail Criteria
To pass certification, field workflows must strictly meet all binary evaluation criteria across five consecutive stages:
Gate Name,Operational Stage,Pass/Fail Evaluation Criteria,Verification Method
Gate 1: Pre-Shoot,Authorization & Safety,CONTRACT_STATUS == EXECUTED; approved parent consent roster loaded; safety buffer zones marked; zero unsupervised photographer access.,System database audit and physical venue safety walkthrough.
Gate 2: Capture,Field Photography,Sharp focus on subject eyes; motion frozen; sports ball/prop included in action frames; zero physical line or buffer violations.,On-site camera monitor check and batch sample audit.
Gate 3: Ingest & Backup,Data Transfer,Dual checksum-verified copies created on separate physical media before camera cards are cleared; original RAW files preserved.,Automated software transfer log and backup checksum report.
Gate 4: Tagging & Privacy,Metadata & Tagging,100% accurate athlete ID mapping (ATH-001); zero unverified facial recognition tags; zero public exposure of minor PII or physical slate cards.,Manual review of tagged galleries against official roster.
Gate 5: Publishing & SLA,Release & Commerce,Gallery published within 48-hour post-shoot window; private access permissions active; store pricing and watermarking verified.,System timestamp audit and mock parent checkout test.
[bookmark: _9lx0ykit6zs2]Connective Tissue
When an asset or workflow fails a quality gate, operations personnel must follow defined escalation paths to resolve the failure quickly.
[bookmark: _sqswctlobp5q]8. Exception and Escalation Control Matrix
[bookmark: _wz1st21nrj2e]Context & Strategic Importance
Clear operational ownership and escalation paths ensure field exceptions, legal challenges, and technical failures are managed quickly without interrupting live events or compromising child safety.
[bookmark: _i95i7olxitxz]Role Owner Responsibilities
· Field Photographer:  Responsible for safe field setup, physical camera positioning, technical capture quality, shutter etiquette, and initial card handoff.
· Digital Asset and Gallery Operator:  Responsible for card ingest, checksum backups, culling, editing, AI background extraction QA, synthetic ID tagging, and 48-hour gallery publishing.
· Municipal Partnership Specialist:  Responsible for municipal relationships, verifying contract execution, securing venue permits, and handling high-level league liaison issues.
· Commerce and Customer Support Specialist:  Responsible for store package configuration, checkout tracking, managing customer refunds, handling print lab issues, and resolving order disputes.
· Market Captain / Trainer:  Responsible for field supervision, conducting operational audits, enforcing safeguarding compliance, and leading crisis response efforts.
[bookmark: _buyo2rqb0kgn]Escalation Control Table
Operational Trigger Event,Primary Role Owner,Immediate Escalation Route,Required Resolution Action
Missing Executed Contract at Venue,Municipal Partnership Specialist,Operations Director & Legal Counsel,Immediate Halt:  Stop all photo activities; keep photographers in staging until contract execution is confirmed in the database.
Parent Consent Challenge / Opt-Out,Field Photographer,Market Captain / Trainer,"Immediate Exclusion:  Cross-check roster, remove athlete from shooting queue, mark ID as OPT_OUT, and confirm deletion of captured frames."
Child Declining Capture,Field Photographer,Market Captain / Trainer & League Liaison,"Cease Capture:  Immediately stop photography, respect child stance, log non-capture status, and notify league liaison per Field Manual."
Sideline Safety / Zone Breach,Field Photographer,Venue Manager & Market Captain,"Reposition Immediately:  Fall back to approved safety zone, re-establish safety buffer distance, and notify field officials."
Unsafe Cable / Backdrop Hazard,Field Photographer,Market Captain / Trainer,"Halt Operations:  Secure un-taped cables with rubber ramps/gaffer tape, re-anchor backdrops, or suspend shooting until secure."
Severe Weather / Indoor Transition,Field Photographer,Market Captain / Trainer,Execute Weather Plan:  Move gear to designated indoor fallback venue/gym; adjust exposure for indoor lighting matrix; reschedule via makeup blocks.
Wrong-Athlete Tag Detection,Digital Asset & Gallery Operator,Operations Director,"Freeze Gallery Publishing:  Lock gallery access, manually audit 100% of tagged images against physical roster slates, and re-publish only after correction."
48-Hour SLA Breach,Digital Asset & Gallery Operator,Operations Director,Priority Override:  Reassign culling and tagging tasks to backup operators and submit an operational delay log.
[bookmark: _hasacmmzbhvt]Connective Tissue
Field policies and escalation controls are practically applied and tested through formal field evaluation exercises.
[bookmark: _oiqqwr4biid5]9. Applied Field Exercise & Assessment
[bookmark: _jldlhpwpt8k5]Context & Strategic Importance
The Module 09 Applied Field Exercise evaluates a candidate’s practical competence across action capture, editorial captioning, background isolation, and financial accounting before granting independent field clearance.
[bookmark: _qwrg6ure9n1b]Practical Scenario Brief
Trainees shadow a credentialed Field Photographer during an authorized youth athletic event. The trainee must successfully execute the following steps:
1. Verify that CONTRACT_STATUS equals EXECUTED for the venue and review the consent opt-out roster before setting up equipment.
2. Position equipment safely along an authorized sideline boundary, maintaining required buffer distances.
3. Capture at least 10 high-quality action frames adhering to the Exposure Settings Matrix, ensuring the sport ball is included in active play shots.
4. Stage and capture 1 secondary product portrait (e.g., a full-length vinyl banner pose for synthetic athlete ATH-001) with 4 to 6 feet of backdrop separation.
5. Perform post-event culling, dual-checksum backup, AI background removal on the portrait, IPTC captioning, and complete a manual net revenue calculation sheet.
[bookmark: _eqb586xs7pmw]Required Deliverables
Candidates must submit a complete portfolio evaluation packet consisting of:
· Action Sample Set:  10 action frames evaluated for exposure, sharpness, subject isolation, and ball inclusion.
· Editorial Caption Log:  A metadata log containing 5 verified IPTC photojournalistic captions using synthetic identifiers (ATH-001, ORG-101).
· Secondary Product Isolation Proof:  A composite layered PSD/PNG file demonstrating AI background extraction with clean edge isolation around hair and sports equipment at 100% zoom.
· Net Revenue Attribution Sheet:  A completed manual calculation sheet showing correct fee and deduction math for a benchmark parent package order.
[bookmark: _cuotrj9glxlr]Evaluation Rubric
Evaluation Category,Score Requirement,Mandatory Evaluation Criteria
Child Safeguarding & Physical Safety,100% PASS (Mandatory),"Zero tolerance for unchaperoned minor interactions, un-taped cables, or safety zone breaches."
Consent Compliance & Athlete Tagging,100% PASS (Mandatory),"Zero tolerance for mis-tagged athletes, unverified facial recognition tags, or opt-out violations."
Technical Exposure & Action Framing,85% Minimum Overall Score,"Proper shutter speed selection, sharp eye focus, appropriate depth of field, and ball inclusion."
Financial Math & SLA Workflow Execution,85% Minimum Overall Score,Accurate Net Revenue math for package purchases and full compliance with 48-hour SLA stages.
[bookmark: _9fdfppxagx9t]Connective Tissue
Candidates who pass the practical assessment transition to active field operations using the printable Field Checklist.
[bookmark: _skyy0v8dwdzw]10. Printable Field Checklist (Event Run-of-Show)
[bookmark: _2l752r523cv]Context & Strategic Importance
This single-page Operational Field Checklist serves as a quick reference guide for field photographers and digital asset operators during live event execution.
[bookmark: _tu6c6hmf9fbx]Chronological Field Run-of-Show Table
Timeline Milestone,Primary Operational Task,Specific Action Items,Verification Sign-off
T-90 to T-60 Min,Arrival & Safety Walk,☐ Verify CONTRACT_STATUS == EXECUTED in system database. ☐ Inspect venue and identify emergency exits and hazard areas. ☐ Establish physical safety buffer zones and secure all cables with gaffer tape. ☐ Cross-check parent consent roster and mark opt-out list.,PASS
T-60 to T-30 Min,Technical Setup,☐ Test camera exposure against technical lighting matrix. ☐ Calibrate continuous AF tracking (AF-C / AI Servo). ☐ Set up portrait backdrop with 4 to 6 ft spacing for secondary products. ☐ Shoot test subject frame and confirm white balance and sharpness.,PASS
T-30 to T-10 Min,Briefing & Alignment,"☐ Meet with coaches, venue manager, and designated league liaison. ☐ Confirm team queue blocks and order of play. ☐ Reiterate photographer sideline boundaries and shutter etiquette rules. ☐ Confirm chaperone presence for all portrait stations.",PASS
T-10 to Event End,Active Field Capture,☐ Maintain required safety buffer distances along sidelines. ☐ Enforce shutter etiquette during high-focus moments. ☐ Capture action shots with ball/prop inclusion and facial visibility. ☐ Capture full-length secondary product portraits leaving crop margins.,PASS
Post-Event T+0 to T+2 Hours,Ingest & Dual Backup,☐ Transfer RAW files to primary storage media. ☐ Generate secondary checksum backup on independent physical media. ☐ Verify transfer logs match card frame counts; do not format cards. ☐ File initial event transfer manifest.,PASS
Post-Event T+2 to T+48 Hours,SLA Execution & Release,"☐ Stage 3 (Culling): Reject unusable, out-of-focus, or unapproved frames. ☐ Stage 4 (Tagging): Perform AI background removal; map synthetic IDs (ATH-001) with 100% human verification. ☐ Stage 5 (Publishing): Sanitize metadata; verify watermarks and checkout; publish private gallery within 48 hours.",PASS

