USAEV Academy Days 1-5:

Building the Professional Travel Advisor
Foundations, Economics, and Architecture

USA ENTERTAINMENT VENTURES LLC | TRAVEL DAKDAN OPERATING SYSTEM
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The Amateur Order-Taker The USAEV Architect

Reactive. Overwhelmed by infinite internet Proactive. Engineers structured itineraries.
options. Driven by automated assumptions Operates under a strict professional duty to
and marketing fluff. document, verify, disclose, and communicate

accurately.
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The Ecosystem Blueprint:

Value Chain & Licensing || || The Client
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The Node: The Advisor «— _
(Your position bridging the brand, N
the supplier, and the traveler) o
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Specialty Programs
(Serving highly specific,

niche traveler audiences]

\ /
Ete: Internal certification dnes—I
USA EV L c not replace state seller-of-travel |
(Core Travel Entity & Legal Brand) R er supplier rules. |
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The Revenue Engine: Career Economics

0.

Commissions

Primary earnings from gross travel
value booked through approved
USAEV/CCRA suppliers.

Repeat & Referral - Service Fees
The ultimqte yield cnf a o Professional compensation
perfectly engineered trip, for time and expertise (where

feeding back into Node 1. legally and programmatically

permitted).

Group Economics

Multiplier effect via room blocks,
retreats, and event attrition margins.
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The Product Canvas: Categorizing Supplier Inventory

High
B Cruise Tours, Packages &
-%’ Ocean, river, expedition—highly Specialty Travel
D bundled inventory Escorted, safaris, wellness retreats
o
o
a
=
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S5 Ground & Protection Air & Rail
g Transfers, rental cars, Intricate scheduling, strict fare
standard insurance conditions, high change sensitivity
Low

Low Logistical Complexity High



Matching Constraints to Reality:
Product Trade-Offs
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Independence
(Fly-and-Ride)

Support
(Escorted Guided Tour)

- @ Never overpromise. The professional advisor aligns the client’s @l -
constraints with the structural realities of the product.
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Destination Architecture:
The 5 Research Pillars
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When How Where What Contingency
Seasonality, Transportation logic, = Lodging geography, Core activities, Operational
weather patterns, peak  gateway airports, resort areas, cultural experiences, disruptions, health risks,
demand, closures. ports, time-zones. neighborhood suitability. daily pacing. viable alternatives.
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The Verification Filter:
System Intelligence vs. Reality

Inspiration, Drafting, & Sl Acceleration

Sl accelerates research, generates drafts,
and creates comparisons at scale.

Human Verification

The advisor MUST independentlyﬂi_\—ﬁ
verify entry requirements, weather,
supplier facts, and pricing against

current, authoritative supplier
sources. H

X2
—
Verified Itinerary

The advisor alone owns the compliance
and the final client recommendation.
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The Discovery Radar:
Translating Desire to Constraints

Purpose & Priority
(Must-haves vs. Nice-to-haves)

Accessibility & Documentation

Budget Boundaries
(Mobility limits, passport/visa realities)

(Strict cap vs. Value-driven)

- S T Actionable Note: All inputs must
Risk Tolerance Logistical Flexibility be systematically documented in
(Comfort vs. (Fixed dates vs.

Adventure/Contingency) Open windows) Lh;(;_r:"ﬂotﬁladﬁggﬁsm format J
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Itinerary Engineering:
Designing the Timeline

Day 1 Day 2 Day 3 Day 4 Day 5

Callout 1: Transfer Logic. Ensuring jﬁ\

l 4 adequate physical time between

Flights

gateway arrival and resort check-in. _/A’

Hotel
Check-In/Qut

Activities ¥

Presenting primary, value,
and premium alternatives.

- Callout 3: Good/ Eetten’BestﬁH

Callout 2; Pacing & Buffers.
Intentional white space to prevent
exhaustion and allow for delays. /ﬂJ

Requirement: A finalized itinerary must contain zero unaddressed logistical conflicts.
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The Anatomy of a Price
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Commissionable Amnuntj

| Highlight: This is the B‘TH

+ Taxes & Government Fees
(Non-commissionable)

+ Supplier Supplements
(Port fees, resort fees, fuel surcharges)

+ Optional Inclusions
(Travel protection, pre/post extensions)

= Gross Travel Value

to prevent client misunderstandings.

" Rule of Thumb: Clearly separate inclusions from exclusions\ﬁ

4
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Risk & Exposure:
Managing Unearned Income

Operational Risk
(Deposits, Cancellations, Group Attrition)

The Reality of Cancellations:

b
Supplier-controlled refund rules

dictate the timeline. Commission
is not earned until travel is

completed or terms are fully cleareM

| Group Exposure: N

Room blocks carry deposit

requirements and attrition deadlineig

| The Fulcrum:

ultimate risk mitigation. A

Documented client acknowledgement
of cancellation timelines and
protection boundaries is your
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The Compliance Guardrails:
100% Adherence Required

Seller of Travel

]>< Privacy & Payment

State-specific requirements
must be verified before
authorization to sell.

Limit collection. Use only

approved payment handling

systems. Never expose
- sensitive credentials.

L

Insurance Scope

Advertising Claims

Explain travel protection
strictly within authorized
limits using only approved
supplier materials.

K

Use accurate, supportable
- statements. Never

- guarantee weather, wildlife,

-~ or medical outcomes.
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Synthesis: The USAEV Workflow Engine

Define purpose, budget, and Use Sl to accelerate mapping
constraints via the 20-minute interview. constraints to product categories.

1. Ask (Discovery]) e /— 2. Research [Geography/Products])

5. Recommend (Proposal) & ¢ E .

Present verified, clear itineraries =r—ab
with documented assumptions. N

9— 3. Verify (The Filter]

Apply the Verification Shield to
compliance, supplier facts, and
entry rules.
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4. Compare (Economics) — ] e —

Engineer options factoring in
margins, logistics, and trade-offs.
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The Foundations Gate:
Passing into Phase Two

The Milestones Required to Unlock
Days 6-10:

® Foundations Knowledge Exam
(Minimum 85%).

® Destination & Research Practical
(Verification standard met).

® Client Discovery Practical
(Successfully translated constraints).

Next Steps: Days 6-10 will transition from
architecture to execution: Supplier Systems,
Consultative Sales, CRM Operations, and
the Final Certification Challenge.
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