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We engineer integrated travel solutions, not fragmented bookings.

/| The Order Taker ~—=; The Travel Architect
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The nine pillars of a structurally sound packége design.

<«+—— Core Structure:
v The primary travel
e anchor.

- Foundation:
Non-negotiable
logistics and risk

e : | v ”~ mitigation.

Elevations:
/_ Experiential value
and margin drivers.
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X {Discovery Inputs>

Budget 'ib
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~ Every package component must answer a stated client need.
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Risk averse client »
Premium Protection
& Private Ground. >
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Presenting three options invites a ‘which one?’ decision.
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< Good (The Baseline) >
<= v =

T logistics. Meets all
* core constraints.
Standard routing
and reliable
accommodations.

Focuses on functional ':

s

-]

o

Upgraded comfort,

optimal routing,
and elevated core
experiences.

[ The recommended || |
anchor. :

¢ Best (The Pinnacle)

!i o >
. ___..-r" ¥
% - s - r

Uncompromised
luxury, total
flexibility, bespoke
experiences, and
VIP ground
logistics.
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Pulling the precise levers of logistical and experiential value.
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< Gate 1: Solves a stated problem? ‘-\ -

] { ‘II

< Gate 2: Reduces risk / improves convenience?
P .

<Gate 3: Meaningfully elevates experience? >R

] i
| I |l

e m &
<Gate 4: Fits budget and operations? 2 !l \ N

€ Gate 5: Fulfillable compliantly? H=——8

D The Cross-Sell Crucible: Elevating value without product duxmping., e
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Antlmpatlng the unstated need through specialty bundlmg
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<Pust—safari beach extensions » <~

<Gruup travel support e

€ Groupair > E ()

P < Missionary extensions > |
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»{ Dedicated retreat components >

< Companion logisticS P

< Executive VIP transfers >

: 'Curporate !

Extended luxury '\
P recovery lodging /

s/ Luxury/wellness
| LJ' \_incentive upgrades> /
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Pre-Stay
Buffer

i\

Core Event:
l Cruise Departure ==

~ Expanding the perimeter to manage buffers and group logistics_'
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Client trust is built on the rigorous science of pricing transparency. .
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cllept;/and the agency.

7 [E=xe cancellation timeli =
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ot - The Travel Dakdan CRM is the operating system for revenue. "
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_ Docu_mentmg the decision hlstory and drwmg the next actlon
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1 Extract inputs from Day 3
* Discovery notes.

9 Engineer Good/Better/Best
* structural options.

3. Build a transparent pricing ledger.

4 Log the complete opportunity in
* Travel Dakdan.

i The Architect’s Challenge: Executing the Day 4 Practical Lab.
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ijhe Assessment Gate
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Clearance requires zero
unaddressed logistical conflicts.

S| may accelerate research, but
ﬁ the advisor retains total
. responsibility for verification.
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