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Equipping the Roster
with Core Loadouts

Software (Environment
& Experience):

Hardware (Logistics
& Tech):

— Team House Retreats:
Curated, private, high-tech
environments designed exclusi-
ively for strategy bootcamps
and intensive team bonding.

Tournament Travel Logistics: —
Synchronized flights, complex
team movement, and specialized
motorcoach ground transport.

—— Sponsor Activations:
Premium VIP hospitality
spaces, event extensions,
and branded meeting rooms
integrated directly into the
travel footprint.

High-Speed Gaming Setup —
Lodging: Securing
enterprise-grade connectivity.
Moving beyond standard room
blocks to verify ping rates,
bandwidth minimums, and
dedicated practice space.
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INTELLIGENCE GATHERING
AND QUALIFICATION

TECH SPECS SCAN

What are the practice room
and hardline connectivity
requirements at the hotel?

LOGISTICS SCAN

What is the exact ratio of players,
coaches, staff, parents,

and sponsors? What are the
specific rooming patterns and
age-separation requirements?

—

=

BUDGET & BACKING SCAN

Who holds the final approval?
Are there dedicated sponsor
hospitality needs attached to the

core budget?
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HARDWARE SCAN

What specific gaming equipment
and monitors travel with the
team vs. what is rented from a

local operator on-site?




Architecting the
Specialized Solution

Option B:

Option A: The Pro Option C: The |
The Agility Loadout ISP VIP/Sponsor

Loadout (Tech-Verified) | Loadout (Full

(Core Basics) Integration)

Airfare & Standard Hotel Airfare + High-Speed, Pro Loadout base components

Room Block Tech-Verified Lodging

Integrated Sponsor Activation
Basic Ground Transport Dedicated Practice/Meeting Spaces & Media Rooms

Space & Team Meals VIP Hospitality & Event Extensions

Best for: Youth leagues, Best for: College esports, military Best for: Pro leagues, major
standard travel. programs, competitive pros. tournament organizers, backed teams.

‘ !
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FLOWOHART DIAGRAM

FLOWEFIART DIAGRAM

Navigating the Borders
and Visa Checkpoints

¥ Checkpoint 1: Competitive Entry Visas

B Checkpoint 2: Hardware Customs (Carnets)

Pro gamers travel for work and prize money, Customs declarations for expensive gaming equipment

not tourism. Verify specific entry/visa must be verified. Ensure all monitors, PCs, and

categories for competitive activities. peripherals are legally cleared for temporary
import/export.

FASSPORT
=
T ———

W Checkpoint 3: Data & Minor Protection

Protect sensitive personal data, especially
for youth leagues or high-profile
professional players.

MAMELYY ABOIYINDSH

N

activities. Do not advise travelers to misstate travel purpose.

CRITICAL COMPLIANCE: Verify visa/entry rules for actual mission/competitive

REGULATORY PATHWMAY

N

h

REGULATORY PATHWAY
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Counter-Tactics for
Overcoming Friction

Attack: Parents will just book
their travel separately.

Attack: We can just use our
standard school travel desk.

Attack: Our gaming equipment

is too difficult to fly with.

Defense (Coordination): Secure the booking by explaining
the value of group coordination, synchronized transport,
and guaranteed proximity in room blocks.

A

Defense (Specialization): Position USAEV as supplemental
value. School desks don't negotiate high-speed connectivity
guarantees or handle sponsor hospitality spaces.

Defense (Verification): Provide advanced baggage planning.
Never promise equipment handling outside of thoroughly
verified carrier policies.
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Executing the Sales

Combo Sequence

Step 1: \
Open with =
Purpose

Address the specific
tournament goal and
the committee’s
stakes (Coach,
School Admin,
Sponsor).

A

Step 2:
Summarize
the Need

Repeat back the
distinct mix of
human logistics
and technical
requirements.

Step 3: “
Present '
Tradeoffs

Deploy the 1-3
loadout options
(Agility, Pro, VIP),
clearly defining what
is included and

y

excluded.

Step 4.
Secure
Commitment

Lock in the next
Lock in the next action:
Quote approval, deposit,
or formal booking
authorization.
Document immediately
in Travel Dakdan.

Booking
Authorized

.j|
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Protecting the Roster:
Rules of Engagement

7
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Layer 1: Organizational Policy Alignment
Strict adherence to school, university,
youth, and military organizational travel
policies and procurement rules.

Layer 2: Data Privacy & Minor Safety
Absolute protection of student
information and strict adherence to
age-separation and chaperone
rooming protocols.

Layer 3: Trademark & Brand Safety

Do not imply event, league, or venue
affiliation without explicit, documented
authorization from the organizers.
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The Multiplayer Expansion:
Ecosystem Cross-Sells

Path 1: S,
Sports Media 3]_ |

Team Charter
Transitioning elite pro teams from i
commercial group air to private, 7
supplemental charter mobility. y, %

V%
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Path 2: F{’
Medical& -~ =
Recovery Travel

Specialized travel logistics for

g
Path 3: b

Sports Travel

Packaging Fanz and community
experiences for the alumni and
spectator pipelines.
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“3 esports injuries (ergonomic recovery,

-t speciailzed rehabilitation stays).
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1 Group Travel
Transitioning the team's brand (/[
sponsors into dedicated e
corporate retreat and o 5 7
incentive travel clients. ;i;;
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Achieving the Endorsement: The Final Boss

Mission Objectives (Practical Certification Scenario):

Receive simulated esports lead (college, pro, or sponsor).

Conduct technical and logistical discovery session.

Build a structured package outline with clear loadout assumptions.

* Successfully neutralize 3 distinct client objections.

Identlfy and pltch 2 ecosystem Cross- sel!s

Document all material details in Travel Dakdan GonghLeveI

Pass all critical compliance and data protection boundaries.




GLHF (Good Luck, Have Fun):
Initialize Training

Esports travel is the ultimate test of a travel advisor’s logistics mastery,
technical fluency, and compliance rigor. You are not just booking beds;
you are architecting high-performance competitive environments.

Next Actions:

N Enter the Travel Dakdan Operating System.
N Begin Module 1: Market Overview.

N Prepare for simulated discovery scenarios.

INITIALIZE TRAVEL DAKDAN i
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