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[bookmark: _97vjhk2sou05]1. Program Positioning & Specialty Overview
The USAEV Esports & Team Travel Specialist endorsement equips specialized travel advisors to engineer and execute high-stakes logistics for competitive gaming rosters, collegiate esports departments, scholastic programs, military gaming teams, tournament organizers, and corporate gaming sponsors. Operating under the primary legal, licensing, and regulatory authority of USA Entertainment Ventures LLC (USAEV), this commercial track leverages the consumer-facing Fanz / Esports ecosystem to deliver end-to-end travel, synchronized lodging, dedicated motorcoach ground transit, specialized technical connectivity, and event logistics solutions.
Advisors holding this endorsement specialize in navigating complex multi-stakeholder procurement, equipment freight restrictions, high-density network requirements, and minor student safeguarding protocols. Earning and maintaining this specialty endorsement requires achieving an  80%+ overall knowledge benchmark  on the specialty examination alongside  100% mandatory compliance criteria  on all critical regulatory and risk management gates.
Entity / Program Component,Operational Role & Licensing Boundaries
USAEV Legal/Licensing Brand,"USA Entertainment Ventures LLC  serves as the overarching legal, licensing, and merchant entity for all travel operations. All seller-of-travel registrations, commercial supplier agreements, master vendor contracts, and legal liability frameworks operate strictly under USAEV."
Fanz / Esports Ecosystem,"The specialized consumer-facing brand channel and marketing umbrella dedicated to competitive gaming, esports rosters, tournament travel, fan activations, and community event travel solutions under USAEV."
Travel Dakdan GHL CRM,"The enterprise GoHighLevel subaccount and operating CRM used for client lifecycle tracking, student credentialing, lead pipeline stage management, automated task tracking, production logging, and compliance auditing."
Internal Endorsement Status,"A competency-based professional designation awarded by USAEV upon completing Phase 1 Core Certification, Phase 2 Sales Training, and the Esports Specialty Assessment (requiring 80%+ overall score and 100% compliance pass).  Licensing Boundary:  This internal credential does not replace state seller-of-travel registrations, independent travel insurance licenses, supplier-direct credentials, or third-party industry accreditations (e.g., TRUE, IATA, CLIA)."
[bookmark: _6jjz6j562i3p]2. Esports Logistics & Travel Glossary
To maintain technical sales authority and operational precision when consulting with university athletic directors, collegiate coaches, procurement officers, and tournament directors, advisors must master the following industry terminology:
· Symmetrical Dedicated Fiber : A fixed-bandwidth internet connection offering identical upload and download speeds with guaranteed Quality of Service (QoS), essential for zero-latency online competition and broadcast streaming.
· Local Area Network (LAN) & Port Provisioning : The localized, high-speed wired network infrastructure required for tournament competition. In travel packaging, this requires hotel meeting space equipped with dedicated ethernet drops, managed switches, static IP allocations, and unblocked UDP/TCP ports for game server handshakes.
· Attrition & Group Cutoff Dates : Contractual provisions in hotel group agreements specifying the minimum percentage of room nights a team must fulfill, and the strict calendar deadline after which unused room blocks are released back to general hotel inventory without financial penalty.
· Synchronized Team Room Block : A dedicated allocation of contiguous hotel rooms reserved specifically for a team roster, technical staff, and chaperones, positioned on designated quiet floors to enforce rest cycles and curfew protocols.
· Duty of Care & Youth Safeguarding : The legally enforceable obligation of an organization and travel program to ensure the safety, security, minor rooming segregation, and supervised wellbeing of student-athletes during travel.
· P-1A Visa Travel Logistics : The travel arrangement framework supporting internationally recognized elite esports athletes entering the United States under P-1A internationally recognized athlete classification, requiring strict alignment between flight itineraries, official competition confirmation letters, and government entry documentation.
· Travel Dakdan Operating System : The core GoHighLevel software subaccount used by USAEV advisors to log discovery metrics, pipeline movements, quote specifications, supplier verification artifacts, and compliance records.
[bookmark: _f0r8b2wyv9hz]3. Market Overview & Ideal Customer Profiles
The esports travel market is driven by strict tournament brackets, non-negotiable competition start times, specialized hardware transport requirements, and multi-layered organizational approval hierarchies. USAEV travel specialists target six core buyer personas:
· Collegiate Esports Teams & Universities : Varsity programs, university club teams, and athletic departments competing in regional LAN finals and national collegiate championships.  Buying Triggers : Conference qualification, fiscal year budget deadlines, state university procurement rules, and institutional travel approval protocols.
· High Schools & Scholastic Leagues : High school esports varsity teams, regional scholastic leagues, and faculty coaches.  Buying Triggers : State playoff qualification, strict minor student safety standards, school board travel approval deadlines, and booster club/district funding allocations.
· Professional Esports Leagues & Tournament Organizers : Independent league operators, AAA game publishers, and tournament production companies requiring synchronized travel for dozens of competing teams, broadcast talent, referees, and operational crews.  Buying Triggers : Host city selection, major event date releases, venue booking confirmation, and vendor consolidation imperatives.
· Military Esports Programs : U.S. Armed Forces gaming teams (e.g., Army Esports, Air Force Gaming, Navy Esports) and base Morale, Welfare, and Recreation (MWR) initiatives competing in inter-service or open LAN tournaments.  Buying Triggers : Official military travel orders (TAD/TDY), MWR budget allocations, defense procurement rules, and strict government fiscal year schedules.
· Parents & Student-Athlete Guardians : Families and legal guardians traveling to support scholastic and youth competitive gamers at regional or national LAN events.  Buying Triggers : Tournament bracket announcements, official team room block cutoff dates, family travel package availability, and chaperone travel obligations.
· Sponsors, Media & Corporate Gaming Partners : Hardware OEMs, energy drink brands, broadcast production crews, and corporate sponsors setting up activation booths or hosting executive suites at major gaming festivals.  Buying Triggers : Event sponsorship sign-off, marketing activation timelines, VIP hospitality suite requirements, and media crew credentials.
[bookmark: _9qpg2olmx3lg]4. Standalone 5-Point Qualification Checklist
Advisors must verify all five qualification criteria before initiating supplier research or constructing quotes in Travel Dakdan:
·   1. Fixed Event Schedule & Bracket Dates : Are the tournament dates, venue location, mandatory team check-in times, and play-in schedule officially confirmed?
·   2. Complete Roster & Chaperone Headcount : Is there a verified headcount breakdown specifying players, coaches, technical staff, adult chaperones (for minors), traveling parents, and corporate guests?
·   3. Technical Hardware & Freight Needs : Has the team specified exact equipment transport logistics (e.g., pelican cases, desktop towers, monitors) and hotel practice room requirements?
·   4. Decision Authority & Approval Hierarchy : Has the primary contact been identified as the legal/financial decision-maker, and have all institutional procurement or athletic department sign-off steps been mapped?
·   5. Budget Allocation & Payment Timelines : Is there an established per-traveler spend limit or institutional group budget, and does the client have immediate access to payment methods that meet supplier deposit schedules?
[bookmark: _kjsf0zqs7ch2]5. Core Products & Package Architecture
USAEV specialists engineer comprehensive, tournament-ready travel packages. All packaging must originate from the  current USAEV/CCRA supplier roster maintained in the agency’s central Google Drive repository . Advisors are strictly required to verify live supplier status, room inventory, current rates, and terms directly from the Google Drive repository prior to client presentation.
[bookmark: _izyf4zaq6nef]Technical Connectivity & Hardware Freight Standards
· Dedicated Practice Space & Technical Infrastructure : When packaging hotel meeting space for pre-tournament scrimmages, packages must include minimum bandwidth allocations of 10-20 Mbps symmetrical dedicated fiber per gaming station, unmanaged/managed switches with dedicated port availability, static IP assignments, low-latency routing bypasses, high-density power drops (minimum 20-amp dedicated circuits/breakers per 5 gaming stations to prevent tripping), and written confirmation of 24/7 hotel IT escalation contacts during the stay.
· Hardware Freight & Baggage Logistics : Packages incorporating team gear must account for hard-shell flight cases (Pelican cases), desktop PC towers, ultra-fast curved gaming monitors, and high-value peripheral bags. Packages must specify airline excess/oversized baggage allowances, pre-paid luggage allocations, TSA screening protocols for dense electronics, and dedicated motorcoach undercarriage storage dimensions (minimum cubic feet verified against team gear counts).
Package Component,Key Logistical Features & Technical Inclusions,Operational Assumptions & Supplier Verification Items
Group Air & Flights,"Flexible group seating blocks, origin-point coordination for geographically distributed rosters, pre-paid team baggage allowances (including Pelican hardware flight cases), and schedule alignment with mandatory tournament check-in windows.","Verify airline group ticketing deadlines, baggage weight/size thresholds for gaming hardware, name-list substitution cutoffs, and group contract deposit timelines.  Source Verification : Confirm airline agreement via USAEV Google Drive repository."
Hotel Room Blocks & High-Speed Setup Lodging,"Synchronized team room blocks on contiguous quiet floors, proximity to tournament venue, late check-out guarantees, early check-in allowances for morning arrivals, and dedicated chaperone room placements.","Verify hotel group attrition clauses, deposit/final payment timelines, rooming list submission deadlines, minor check-in age restrictions, and hotel group cancellation policies.  Source Verification : Check verified hotel vendor list in USAEV Google Drive."
Ground Transport / Motorcoach Logistics,"Dedicated charter motorcoaches, private airport transfers, scheduled venue shuttles, and undercarriage luggage/equipment storage capacity capable of housing hard-shell flight cases.","Verify driver hours-of-service compliance, vehicle undercarriage dimensions for hardware cases, toll/parking fee inclusions, and staging/drop-off permits at venue."
Practice & Connectivity Space,"Dedicated hotel meeting rooms equipped with symmetrical dedicated fiber (10-20 Mbps per station), managed ethernet ports, 20-amp high-density power drops, ergonomic tables/chairs, and 24/7 IT contact.","Mandatory Technical Check : Obtain written confirmation from hotel IT regarding network speeds, port provisioning, power breaker allocations, firewall/port restrictions, and after-hours escalation contacts."
Sponsor / VIP Hospitality,"Executive hotel suites, VIP venue hospitality access (via authorized channels), premium ground transit, private dining arrangements, and sponsor activation meeting space.","Verify authorized access channels, credential transferability rules, venue access permissions, and hotel food and beverage minimum requirements."
Event Extensions & Post-Tournament Retreats,"Post-competition relaxation stays, city tours, team-building retreats, and flexible return flight windows to accommodate tournament bracket advancement or early elimination.","Verify post-event hotel extension availability, airline ticket change rules/fees, non-refundable activity deposits, and motorcoach charter schedule adjustments."
[bookmark: _xnqnvvbxrbsb]6. Client Discovery & Qualification Framework
Advisors must execute a comprehensive 10-point technical discovery interview prior to building any proposal in Travel Dakdan. All operational parameters must be collected without requesting or storing sensitive personal data (e.g., full credit card numbers, complete unapproved passport scans).
[bookmark: _l2vgdgrsdl8m]Compliance & Legal Disclaimer Guardrail
Advisors assist strictly with travel logistics, flight/hotel confirmation letters, and verifying entry documentation against official government sources. Advisors must never offer legal immigration advice or guarantee visa issuance.
[bookmark: _3ervlfkefe4f]Mandatory 10-Point Technical Discovery Question Set
1. Tournament Schedule & Event Boundaries :  "What is the official tournament name, host city, competition venue, mandatory team check-in date/time, and expected competition bracket end time?"
2. Roster Breakdown & Chaperone Ratio :  "What is the exact headcount breakdown across players, head coaches, technical staff, minor student-athletes, adult chaperones, and corporate sponsors?"
3. Hardware & Freight Specifications :  "What specific gaming hardware (Pelican cases, desktop towers, monitors, peripherals) will be transported, what is the total cubic volume/weight, and are you flying or driving gear?"
4. Synchronized Rooming Patterns :  "What rooming configurations are required (e.g., double queen for players, single king for staff, separate floor allocations for minor students and chaperones)?"
5. Technical Connectivity & Practice Needs :  "What are your exact pre-competition scrimmage requirements regarding hotel meeting space, symmetrical fiber bandwidth per station, ethernet drops, and high-density power supply?"
6. Decision Hierarchy & Procurement Process :  "Who holds final legal and financial purchasing authority, what institutional procurement or athletic department sign-offs are required, and what is the hard approval deadline?"
7. Budget & Funding Allocation :  "What is the target budget ceiling per traveler or for the entire team package, including flights, room blocks, ground transport, and dedicated practice space?"
8. Sponsor & VIP Activation Logistics :  "Are there corporate sponsors, media crews, or VIP executives traveling with the team who require premium hotel suites, private meeting spaces, or specialized ground transit?"
9. Documentation, Entry & Minor Safeguarding :  "What government entry documentation, youth travel consent forms, minor safeguarding approvals, or P-1A pro-athlete entry confirmation letters are required for the roster?"
10. Bracket Flexibility & Post-Event Extensions :  "What is the team's flexibility requirement regarding return flight dates, ticket change rules, or post-elimination/post-championship team extensions?"
[bookmark: _c0mwj7dg8vck]7. Sales Conversation Framework & Opening Scripts
USAEV specialists execute a structured, 6-step consultative conversation sequence designed to guide B2B clients seamlessly from initial intake to final booking execution:
[bookmark: _imraye67hv1r]Operational Mechanics of the 6-Step Consultative Sales Model
1. Open : Establish professional authority, state the purpose of the call, and gain agreement to conduct a structured technical discovery without pitching products upfront.
2. Discover : Execute the 10-point technical discovery interview to surface operational constraints, roster parameters, hardware freight needs, connectivity standards, budget limits, and decision timelines.
3. Summarize : Synthesize the discovery findings into an authoritative summary statement. Reframe raw client needs into a structured operational brief (e.g.,  "To confirm: you need synchronized lodging for a 12-person roster, 100 Mbps symmetrical practice space, pelican baggage allowances, and flexible return flights tied to Sunday night's finals" ). Gain explicit client confirmation before proceeding.
4. Present : Deliver a clean proposal offering a primary recommended package and a secondary value-engineered alternative. Detail specific inclusions, room block protections, ground transport, technical network verification, and explicit supplier terms.
5. Close : Transition naturally from proposal presentation to securing operational commitment. Ask precise closing questions tied directly to client approval deadlines and room block hold expirations.
6. Document : Immediately log all conversation notes, agreed parameters, quote copies, supplier verification records, and scheduled follow-up tasks in the Travel Dakdan CRM pipeline record.
[bookmark: _qct5n8c9u02q]Verbatim Opening Scripts by Buyer Persona
· College Esports Director :  "Hello Director Name, I’m reaching out from USAEV Esports Travel Support. We specialize in managing turnkey travel, synchronized team room blocks, and verified high-speed hotel practice facilities for collegiate varsity programs so your staff can focus entirely on competition strategy. I’d like to schedule 10 minutes to review your conference travel schedule and technical requirements."
· High School Coach :  "Hi Coach Name, this is Advisor Name with USAEV. We assist scholastic esports programs in streamlining team group travel, parent lodging blocks, and equipment transit while maintaining strict compliance with school district minor safeguarding policies. Do you have 10 minutes to discuss your regional playoff logistics?"
· Tournament Organizer :  "Hello Organizer Name, I’m with USAEV Esports & Team Travel Specialist division. We support major tournament operators by coordinating synchronized player hotel blocks, dedicated connectivity spaces, and ground transit for visiting rosters and broadcast crews. How are you currently managing host-city travel logistics for your upcoming major?"
· Sponsor / Brand Manager :  "Hi Manager Name, Advisor Name here from USAEV. We engineer end-to-end travel logistics, executive VIP hospitality, and activation lodging for corporate brands sponsoring major gaming events. I’d like to review how we can streamline travel and media space for your team and creators at Event Name."
· Military Esports Lead :  "Greetings Rank/Name, this is Advisor Name with USAEV Esports Travel Support. We provide structured travel logistics, hotel blocks, and flight coordination tailored to military gaming teams operating under official TAD/TDY travel guidelines. How can we support your team’s next inter-service tournament travel?"
[bookmark: _8xx48qumk6vl]4-Step Proposal Construction Checklist
·   1. Restate Client Purpose & Technical Parameters : Begin the proposal by summarizing the tournament name, bracket dates, roster headcount, hardware specs, and core objectives identified during discovery.
·   2. Present Tiered Solutions (Primary vs. Alternate) : Present Option A (ideal proximity venue, verified symmetrical fiber practice room, full motorcoach charter) and Option B (value-engineered hotel alternative with shuttle transport) detailing clear operational trade-offs.
·   3. Detail Inclusions, Terms & Cutoff Deadlines : Itemize all flights, room categories, ground vehicles, meal plans, IT setup inclusions, explicit exclusions, deposit schedules, and room block attrition cutoffs.
·   4. Define Next Action & Closing Commitment : Conclude with a time-sensitive closing call-to-action (e.g.,  "Review and approve room block authorization by Friday at 5:00 PM EST to lock in group rates and guarantee hotel practice room availability" ).
[bookmark: _4ksza5ujzjp7]8. Common Objections & Consultative Responses
Advisors must handle client hesitation calmly, using fact-based reframing centered on duty of care, technical risk reduction, group protection, and specialized operational support.
Client Objection,Advisor Response Strategy & Script
"""Parents will book lodging separately.""","Strategy : Reframe around team synchronization, youth safeguarding, room block protections, and group communication.  Script :  ""I completely understand wanting to give families flexibility. However, when parents book independently across multiple retail sites, coordinating team meetings, departure shuttles, and curfew management becomes extremely difficult. By using a synchronized USAEV team room block, we keep the roster together on dedicated quiet floors, secure discounted group rates for families, enforce minor safety, and guarantee everyone arrives at the venue on time."""
"""We can just use our school's standard travel department.""","Strategy : Position USAEV as specialized supplemental support without displacing internal procurement systems.  Script :  ""Your internal travel department does a fantastic job with standard campus travel. However, esports requires specialized technical logistics—such as hotel fiber infrastructure verification, dedicated 20-amp power drops, high-speed practice space, and gaming hardware baggage allowances. USAEV acts as a specialized technical partner to your travel department, handling the complex esports requirements so your internal team doesn't have to."""
"""Gaming equipment transport is too difficult/risky to coordinate.""","Strategy : Focus on carrier rule compliance, baggage pre-allocation, hardware insurance, and transit planning.  Script :  ""Transporting high-value PCs and Pelican cases is always a concern. We eliminate transit risk by pre-coordinating equipment parameters directly against airline excess and oversized luggage rules prior to departure. We provide explicit packing guidelines, pre-paid baggage allocations, and motorcoach undercarriage verification so your gear arrives safely at the venue without airport gate surprises."""
"""Hotel rates/packages seem higher than DIY online rates.""","Strategy : Compare like-for-like components, inclusions, group protections, attrition terms, and duty of care.  Script :  ""Individual discount rates online seem lower initially, but they carry non-refundable penalties, zero group attrition protection, no rooming list flexibility, and zero support if flight delays disrupt check-in. Our comprehensive package locks in synchronized room blocks, flexible name substitution deadlines, late check-outs, verified practice room IT setup, and dedicated USAEV duty-of-care support throughout the trip."""
"""What happens to our flight and hotel bookings if our team gets eliminated on Day 1?""   (Tournament Schedule Uncertainty & Elimination Risk)","Strategy : Reframe around flexible fare structures, post-elimination retreat extensions, duty of care, and risk mitigation.  Script :  ""Elimination risk is a core reality of competitive tournament travel. When we engineer your travel package, we utilize flexible airline ticket structures that allow low-cost or fee-waived return adjustments. Furthermore, we construct your hotel block so that if the team exits early, the remaining stay automatically transitions into a post-tournament team-building retreat, review sessions, or flexible departure, protecting your institutional budget while ensuring full duty-of-care coverage."""
[bookmark: _ue5amzh4vj9j]9. Compliance, Risk Guardrails & Verification Checklists
[bookmark: _nzuwigeed1r1]Mandatory Compliance Rules
1. Follow Organizational Procurement & Travel Policies : Advisors must strictly adhere to university, high school district, military (TAD/TDY), and corporate procurement guidelines before issuing quotes or finalizing bookings.
2. Enforce Scholastic Minor Safeguarding & Rooming Segregation : When managing high school or youth esports travel, advisors must enforce strict student safeguarding. Maintain required adult-to-minor chaperone ratios (minimum 1:8 or per district rules), ensure absolute rooming segregation (minors must never share room accommodation with adult coaches or staff), collect signed parental consent travel documentation, and limit minor data collection strictly to essential travel parameters.
3. Verify Entry & Visa Documentation from Official Sources : For international rosters or pro players entering U.S. tournaments, advisors must independently verify passport validity and entry requirements against official government sources. Utilize official tournament invitation letters to verify P-1A pro-athlete entry travel workflows.  Compliance Disclaimer : Advisors assist strictly with travel logistics, flight/hotel confirmation letters, and verifying entry documentation against official government sources; advisors must never offer legal immigration advice or guarantee visa issuance.
4. Avoid Unauthorized League & Brand Affiliation Claims : Advisors and marketing materials must never claim or imply official sponsorship, endorsement, or exclusive partnership with game publishers, esports leagues (e.g., OWL, LCS, CDL), tournament operators, or venues unless legally authorized under contract.
5. Maintain Strict Credential & Data Security : Advisors must never share, publish, or copy restricted supplier portal logins, passwords, or customer payment card details into unapproved SI tools or public systems.
6. 100% Critical Compliance Pass Criteria & Academic Thresholds : Achieving specialty endorsement requires an 80%+ score on the specialty knowledge exam AND 100% pass criteria on all critical compliance gates. Any compliance failure mandates immediate remediation before client-facing sales authorization is granted.
[bookmark: _uvpdfzdh97fd]Pre-Booking Verification Checklist
Before authorizing any booking transaction or issuing final itineraries in Travel Dakdan, the advisor must verify and log every operational checkpoint:
·   Supplier Repository Verified : Checked current live supplier status, inventory, rates, and contract terms directly within the mandatory USAEV Google Drive supplier repository.
·   Roster & Traveler Credentials : Checked spelling of all traveler names, birth dates, and credentials against official government-issued IDs or passports.
·   Dates & Schedule Logic : Verified travel dates align perfectly with tournament check-in times, bracket schedules, and buffer windows.
·   Hotel IT & Connectivity Signed Off : Obtained written confirmation from hotel IT regarding symmetrical fiber speeds, ethernet drops, 20-amp power capacity, and practice room access hours.
·   Equipment Baggage Logistics : Confirmed airline excess luggage allowances, Pelican case dimensions, pre-paid baggage fees, and motorcoach undercarriage storage volume.
·   Youth Safeguarding Compliance : Verified adult-to-minor chaperone ratios, ensured rooming segregation separating minors from adult staff, and archived signed parental consent forms.
·   Deposit & Attrition Schedule : Documented supplier deposit schedules, group attrition cutoffs, final payment deadlines, and cancellation penalty dates.
·   Inclusions & Exclusions Explicit : Itemized all package inclusions (breakfast, ground shuttles, IT space) and explicit exclusions in the client quote summary.
·   Travel Protection Offered : Documented the presentation of travel protection options within authorized regulatory boundaries.
·   Organizational Sign-Off : Received written booking authorization from the school board, athletic director, military lead, or corporate purchaser.
·   Travel Dakdan Record Complete : Updated all CRM pipeline fields, timestamped discovery notes, attached quote documents, and assigned explicit next action tasks.
[bookmark: _rhag08iscstw]10. Cross-Selling Paths & Ecosystem Leverage
Advisors must apply the  USAEV Five-Question Cross-Sell Test  before recommending secondary travel products:
1. Does the add-on solve a stated traveler problem?
2. Does it reduce coordination risk or improve convenience?
3. Does it meaningfully improve the competition or travel experience?
4. Is the client financially and operationally suited to it?
5. Can USAEV or an approved supplier fulfill it accurately and compliantly?
Primary Booking,Logical Add-On,Client Trigger / Qualifying Need
Esports Tournament Travel / Team Lodging,Sports Travel,University athletic department attending a traditional collegiate sporting event alongside their esports competition.
Esports Tournament Travel / Team Lodging,Sports Media Team Charter,Qualified collegiate athletic program or professional esports organization requiring private charter aircraft for large rosters or tight inter-city tournament schedules.
Esports Tournament Travel / Team Lodging,Sponsor Travel & VIP Hospitality,"Corporate gaming sponsors, hardware vendors, or broadcast production teams requiring executive suites, VIP venue credentials, or private brand activation space."
Esports Tournament Travel / Team Lodging,Corporate & Group Travel,"League executives, game publishers, or sponsor teams requiring executive retreats, corporate meeting facilities, or post-tournament sponsor entertainment."
Esports Tournament Travel / Team Lodging,Fanz / Community Travel,"Collegiate booster clubs, student gaming clubs, or fan communities traveling to support the team at national championship finals."
[bookmark: _4okr76ytdmk4]11. Travel Dakdan GHL Workflow & Production Tracking
Travel Dakdan (GoHighLevel) serves as the enterprise operating platform for tracking student progress, sales pipelines, CRM contacts, and production metrics.
[bookmark: _u81ered9522e]Standard 16-Stage Sales Pipeline
1. New Travel Lead
2. Discovery Scheduled
3. Discovery Complete
4. Research / Supplier Verification
5. Proposal In Development
6. Proposal Sent
7. Follow-Up
8. Decision Pending
9. Deposit / Booking Authorization
10. Booked
11. Pre-Travel Service
12. Traveling
13. Post-Travel Follow-Up
14. Review Requested
15. Referral Requested
16. Repeat / Reactivation
[bookmark: _xtjtx58ggcus]Operational Automation & Pipeline Rules
· Mandatory Task & Action Governance : Every open opportunity in Travel Dakdan MUST have an assigned task, a timestamped conversation note, and an explicit next action date assigned. Opportunities missing next action dates are flagged for supervisor review.
· Automated Stage Sequences : Moving an opportunity from Proposal Sent to Follow-Up automatically triggers a multi-touch nurture sequence, scheduling automated check-in tasks and email reminders at 48-hour intervals until a decision is logged.
· Specialty Tag Trigger Rules :
· System tag travel_sales_certified is automatically applied when the advisor passes Phase 2 Core Sales certification.
· System tag travel_cert_esports is automatically applied when the advisor achieves an 80%+ overall exam score and 100% pass on critical compliance gates for the Esports specialty.
[bookmark: _tjwsd4k6ts9j]Mandatory Contact & Opportunity Record Fields
· USAEV Travel Agent ID  (e.g., USAEV-TA-000001)
· Travel Program Track  &  Recruitment Channel
· Travel Client Discovery Count  (Incremented upon discovery completion)
· Travel Quotes Count  (Incremented upon formal proposal delivery)
· Travel Itineraries Count  (Incremented upon itinerary generation)
· Travel Supervised Bookings Count  (Incremented upon booking confirmation)
· Travel Production Log URL  (Direct link to verified external production logs and capstone artifacts)
· Travel Compliance Clearance  (Gating status set to Verified upon passing compliance audit)

