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CORPORATE & GROUP TRAVEL SPECIALIST g@%
Mastering MICE, Duty of Care, and High-Stakes Logistics
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ENGINEERING MEASURABLE
BUSINESS OUTCOMES

Corporate travel operates on a different scale. :
It requires precision logistics to recognize top
talent, drive association revenue, and

safeguard human capital.
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o (5) ASSOCIATION  THE SCOPE OF MICE:
- Conferences & Conventions
- Executive Retreats

- Incentive Travel
- Large-Group Leisure
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THE ADVISOR’S VALUE PROPOSITION:

Predictability, strict compliance, and
flawless logistical coordination.
/4

HUMAN EAPITAL
SAFEGUARD
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- MATCHING ORGANIZATIONAL TYPE TO CORE OBJECTIVE

| = v y
= / Corporate Incentive Trips Sponsor & Client Entertainment,
= . & Employee Recognition 7 VIP Brand Experiences A
=
% 8 Executive Retreats, '/ASSUCiation Conferences,
< } Sales Meetings, Industry Conventions,
= Board Assemblies py B2B Trade Shows o
2
Ll

Reward & Culture ROI & Business Objective

OGS M Gemini Notebook
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THE EXECUTIVE
SPONSOR

Focuses on business
purpose and measurable RO

(The ultimate approver)
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e §/ PROCUREMENT / \§

FINANCE

/ \ Focuses on negotiated :
rates, strict contracts,
TRAVEL / MEETING \  andrisk mitigation.  / 4 A\ STRATEGIC VALUE DRIVER
PLANNER B\ (The financial gatekeeper) I /\ ULTIMATE APPROVER
STATUS: BUSINESS IMPACT & ROI

Focuses on flawless
logistics, event execution,
am:l booking portals.

The operational partner) RN _
/ s R /N CRITICAL CONTROL POINT
/M FINANCIAL GATEKEEPER

STATUS: RISK MITIGATION & COMPLIANCE

G&TTEHI]EE

|' Focuses entirely on
| the friction-free travel :
experience. OPERATIONAL ROLE: LOGISTICS & EXECUTION

(The end user) STATUS: KEY COORDINATOR

\ / USER FOCUS: FRICTION-FREE
— STATUS: PRIMARY RECIPIENT

FROJECT. LOEIS i Gernini Notebook
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" THE CORPORATE DISCOVERY DIAGNOSTIC
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b A OBJECTIVE EVENT FINANCE =
& & VIP NEEDS LOGISTICS & RISK SR A
| - What is the primary - How many travelers, and - What is the approval
business purpose and what are their origin cities? timeline?
measurable outcome? - What specific meeting - What contract or
- What VIP or executive space, AV, and meal/catering procurement
needs exist? requirements exist? requirements apply?
¢ - Who owns the final - Who handles attendee - What reporting is required
- — decision and budget? communications? after the trip concludes?
= |
= - i J | :
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~ THE MICE ARCHITECTURE BLUEPRINT

. Duty of Care & Protection: Real-time reporting,

contingency planning, and compliance monitoring.

_ VIP Components & Portals: Registration support, custom

corporate booking portals, and executive deviations.

... Event Production: Meals, catering, AV, and dedicated

meeting spaces.

~ Lodging: Negotiated room blocks, VIP suites, and

attrition tracking.

Mobility: Group air manifests and coordinated ground
transport.

PROJECT. LOELS h Gemini Notebook
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iDEMYSTIFYING MICE CONTRACTS AND ECONOMICS

GAUGE 1: NEGOTIATED RATES
N\ TROD! LN v s '] Leveraging the USAEV/CCRA supplier roster

[ | —V// for maximum group value without

------ promising unsubstantiated savings.

GAUGE 2: ROOM BLOCK MINIMUMS & ATTRITION

— VIPGOLD ALERT AMBER Understanding the financial cliff. Clarifying
[ I 2 A ] attrition clauses and what happens to
B TR LT A | corporate liability when headcount drops.

7 GAUGE 3: DEPOSIT & CANCELLATION SCHEDULES

B AR & P Shielding the client (and the advisor) from
financial exposure through transparent
L_ IIIIII Q_ — Q_ IIIIII ? e .J] payment milestones and locked
— %) cancellation terms. |
. TIMESTAMP: 2024.10.27 14:20:00 UTC ¢
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r q
FULFILLING THE CORPORATE DUTY OF CARE

— —
Corporations have a legal and moral obligation to protect their travelers. USAEV advisors provide the
infrastructure to fulfill that duty. Y

Outer Ring (Physical Security): Verifiable
* entry/visa requirements, physical traveler tracking,
and emergency contingency plans.

Middle Ring (Financial Security): Approved client
* funds handling, transparent change policies,
and locked supplier terms.

Inner Ring (Data Security): Adhering to strict

. privacy laws, deploying secure corporate booking
portals, and protecting sensitive attendee
manifests.
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:THE BOARD PRESENTATION FORMULA

-
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Step 1: Restate tep 2: Present Step 3: Detalil Step 4: Define
the Business Structured Procurement Operations
Purpose Options Terms : ,
' e , Explain reporting
Lead with the e Offer 1-3 distinct &=  Clearly define &> 1 ochanisms and *
measurable choices with clear Inclusions, attendee
outcome, not the ROI tradeoffs. exclusions, and registration
destination. contract rules. handling

Step 5: Ask
for Next
Commitment

Request quote
approval or
board review.

.

S

S,
A\ SYSTEM NOTE: Document every material detail and decision directly |

(LA A A A A A A S SS S, SIS, fISA IS LSS LSS IS S SIS,

flr"'

N

Travel Dakdan CRM.

IS IS

SN,

A SIS, N\

B
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'NAVIGATING PROCUREMENT PUSHBACK

PROJEGT: LOGISTICS BLUEPRINT V1.2
1

=
OBJECTION

UNDERLYING CORPORATE FEAR

ADVISOR MANEUVER

We already have a
travel provider.

Disruption and change.

Offer specialty, overflow, or
specific event expertise without
forcing total replacement.

Our procurement

process is too complex.

Red tape and non-compliance.

Provide clear scope, USAEV
supplier terms, and pre-packaged
approval documentation.

We need completely
predictable costs.

=

Budget overruns
and hidden fees.

Use transparent assumptions,
locked negotiated rates, and
highly visible attrition policies.

=
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'FLAWLESS EXECUTION AND REPORTING PORTALS

TIMESTAMP: 2024.10.27 14:20:00 UTC

=
THE ATTENDEE EXPERIENCE
' BESISTRATION | |
+ = +
| — ;

- Managing seamless registration communications.

- Deploying intuitive corporate booking portals.

- Handling VIP deviations and specialized mobility requests.
e |
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- Real-time duty of care tracking.
- Post-trip financial reconciliation.
- Delivery of the final executive summary against stated KPIs.

-
-
CORPORATE ACCOUNTABILITY
- . h |
T]UTI' OF GABE TRAERING | POST TRIP RECOMELLIATION . EPI Ef; -
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~ THEECOSYSTEM INTEGRATOR '

H|
| Cross-sell only when it solves a stated business i
.. problem or reduces coordination risk. Z
% ._______;.H'H"“x‘ / L
e S
- CORPORATE & o> Corporate Incentives >
GROUP TRAVEL / Safari Travel & Aquatic Adventures
1 \
: s
Sponsor/Client Entertainment
/)] - Sports Travel & Esports Team Travel
N\ TIMESTAMP: 2024.10.27 14:20:00 UTC PROJECT: LOGISTICS BLUEPRINT V12
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:THE CERTIFICATION CHALLENGE
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/ 11— IP Gold

ISTICS BLUEPRINT V1.2
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Proving your mastery requires navigating a complex, simulated

corporate scenario.

REQUIREMENTS TO CLEAR:

N

1 Y VIP Gold

. Conduct discovery with a simulated corporate buyer.

. . Produce a package outline with clear MICE economic assumptions.
A Handle 3 distinct procurement/executive objections.

. . Log all'interactions and opportunities correctly in Travel Dakdan.
A Clear the 100% compliance and duty of care hurdle. A

%

it
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MEASURING CORPORATE SUCCESS

GROSS TRAVEL VALUE (GTV) QUOTE-TO-BOOKING RATE REPEAT/REFERRAL RATE

Measures the scale and scope of the Measures procurement success and Measures annual association and

corporate event or MICE program. the advisor's ability to navigate the corporate retention. The ultimate
buying committee. indicator of flawless execution.
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‘ Mission Control Blueprint l

ARCHITECT THE EXPERIENCE

The corporate market demands absolute precision, logistical mastery, and
rigorous compliance. It is time to engineer your first corporate solution.

YOUR NEXT ACTIONS:

4 1. Complete the Module 12 curriculum reading.
4 2. Review the CCRA supplier roster for approved MICE partners.
4 3. Prepare your simulated Board Pitch for the Certification Scenario.
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