o Aquatic Adventures

USAEV Specialty Endorsement | Zoo Media

Prepare to prospect, package, and compliantly sell
highly lucrative marine travel—from reef snurkellng:f' 3
to complex liveaboard expedltmns. e
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Sonar Sweep: The Discovery Question Bank

Flowing the currents of traveler purpose and needs.
Ve *

4. Destinations &
Gear: What marine life

/3. Physicality &

~ Access: What physical,
health, or accessibility
factors matter for boat

\ entries and lodging?

2. Group Mix:
Are there non-diversin
the group? What water
activities are desired by
the broader party?

1. Certifications:

Is scuba certification
required, planned, or already
held? What is the verified
experience level of each
traveler?
| =]

="

are priorities? Are they
bringing specialized gear
or renting locally?

1. Certifications:
Is scuba certification
required, planned, or
already held? What is the
verified experience level
of each traveler?

=)
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Balancing the Boat: Designing for Mixed Groups

The Certified Diver The Non-Diver

07:00 - Breakfast &
Gear Briefing

08:30 — Morning 2-Tank __ " 08:30 — Marine Biology Snorkel /\

Reef Dive e Tour or Coastal Hike

11:00 - Resort Spa or
Cultural Village Visit

3:00 - Dive Log & N 4 - i ol o
E_ Equipment Wash ’ ‘ _ 13:00 - Beachfront Le
A 4R | I = 18:30 - Sunset Conservation || % |
| Lecture & Dinner

I i . W - R N ——— : . S~ AN A - Vi V- . M Gemini Natebook




Liveaboards & Resorts: The Architecture of a Package

Dive Slate

| International
Airfare

Below Waterline
(The Heavy Lifting)

£ 16:19(10M

Y

Operator Coordination:
Synchronizing flights
with strict liveaboard
departure windows.

SE———— -

Dive Slate

Pre/Post
Hotel Stays

Marine Park Fees:
Calculating and
collecting exact regional
environmental taxes.

E— A

- -
Equipment Logistics:

Dive Slate

“" General Ground

8

Pre-arranging BCDs,
regulators, and nitrox
tank specifications.

Transfers

o

Non-Diver Excursions:

Securing terrestrial
guides while divers are
submerged.
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Equipment Logistics & The Boundaries of Protection

Sell/Refer

Bounded travel protection,
- trip cancellation, and equipment

~ loss coverage (via authorized
| partners).

~ What

We Verify
Supplier requirements,
dive organization rules, The Advisor's

rental availability, and
marine park gear bans. Zone

Seamless coordination
between certified operators
and informed travelers. What

We NEVER Do

Underwrite insurance
policies, certify medical
fitness to dive, or guarantee
life-support equipment.
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The Compliance Reef: Guardrails for Aquatic Sales

r—/ Dive Slate e

' ~— Dive Slate “—\
( . |

Pillar 1;
Certifications
o & Competence ’

‘ We verify age, C-cards,
' and operator rules. We :
NEVER certify diving

competence or logbook
validity ourselves. \ ,
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Dive Slate

Pillar 2:
| Medical _
‘o ) Boundaries >
C:I =
5 We ensure operators -

receive necessary health
questionnaires. We NEVER
advise on medical fitness
to dive; we defer entirely
to clinicians.

| Pillar 3:
- Environmental
& Operational

We verify marine park
compliance and responsible
wildlife guidelines. We

NEVER promise specific
marine wildlife sightings.
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% 5 Anxiety: Equipment rentals and logistics

.71 seem too complicated.
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Anxiety: | am worried about the ocean
conditions and weather.

e "-‘"*‘ Anxiety: Not everyone in our family dives;

e ;,L will they be bored?

# Managing the Unpredictal
~ Fact-Based Objection Handling:
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Advisor Reality: Explain our direct operato
coordination; we confirm exactly what is
provided versus what is required cllrectly W|th
qualified prnwders ® p:

Advisor Reality: Never guarantee conditions.
Verify seasonality, operator safety policies, and L
alternative routing with the client. /

Advisor Reality: Present the mixed-activity _,
itinerary, highlighting dedicated snorkeling, /
cultural, and wellness inclusions parallel to el

- divetimes. !
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Dropping Anchor: The Sales Conversation
The Five-Step Cylindrical Sales Framework
—— _Dive Slate -
= o 1. Anchor on Purpose I
WA O Open with the traveler's
% - . £, core marine goal, not just ®
s -: i a destination pitch.
G - ~_ Dive Slate Dive Slate > N
-~

= 5. Log the Data

e Document every material
b"é detail, assumption, and

disclosure strictly within
the Travel Dakdan CRM.

2. Present Options
Provide 1-3 well-structured
aquatic packages with
clear tradeoffs.

i *g‘ EE . ;
AL A Travel Dakdan
S ~ CRM - Core Record 3
% 4. Secure the Close < Ul
N- ] A;k for the next commitment . Clizziiy i slEl sl iy
: @ exclusions, marine park fees, and
-~ (quote approval or deposit). (conFirM) JJ 23 non-refundable deposit deadlines.
I“" - "II
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Cross-Pollinating the USAE

Trigger: Seeking apex
e wildlife encounters.

Path 1:
Safari Travel

[ Pitch: Add a premium
spa resort extension
after a rigorous
liveaboard week.

Pitch: Swap the | ¥
ocean for the A
savanna.

" Trigger: Dive clubs
\ and underwater
\ photographers.

_.qtgt LA

Trigger: Desire for
muiti-destination
marine access.

r"-
. : ot

- =

e = i ~ Path 4: |
Pitch: Transition to expedition ;
Path 3: cruising for et Pitch: Build high-yield B2B Photography
Cruise Travel port sngrkeﬁng‘ group travel packages. GI’I‘JUPS ]
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g The Final Gate:
| - Practical Certification Scenario
i ' : o -5:'“‘: ( . .

: LA The Mission

b | (G ' You receive a lead for a family of four (2 certified divers,
2 snorkelers) wanting a Caribbean reef adventure.

The Requirements for Endorsement

Log 10 structured discovery questions.

Build a package architecture balancing divers
and non-divers.

Respond to three client objections.

Identify two USAEV cross-sell opportunities.

Explain critical medical and environmental
compliance boundaries.

Record the entire mock opportunity correctly
in Travel Dakdan.

Record the entire mock opportunity in
corroctunities.
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Break the Surface. Expand Your Expertise.

- T

Checkllst for

W RESSE Specualty Assessment (80% eVernall requwed)

ﬂ Achieve 1007% on aII Crltlcal Compllance_pa_rameters

v Complete the CRM Capstone Entry.in‘Travel Dakdan.

" The depth of your logistics determines the quality of their adventure.
Prepare to master the marine market.
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