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The Ministry Travel Paradigm

e AN

J"'/Spiritual Purpose / 2 A Group Logistics

Facilitating worship, /4 / Managing large-scale
teaching, and movement, specialized *
fellowship g spaces, and mobility -
milestones. limits. 7

Grow

\ | Ministry
\ ‘ Specialist

* Ministry Economics

Structuring communal funding, C"
comps, and offertories.

.

‘ The standard rules of leisure travel do not apply. The buyer is an organization, ‘
“ the product is a spiritual milestone, and the economics are communal. 'J
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Shifting the Discovery Framework

Faith-Based Ministry l‘

” Standard Leisure

Individual or Couple Decision Maker Pastoral Board & Group Leader
194 DIE_ECFLEW Question: Who is the grﬂup X
L W Ieader and final decision maker?

Personal Budget Funding Model

#{ Disc overy Question: Is fundrammg or a
| staged payment struf:ture Important?

Priary Focus

Relaxation & Recreation
3 .

9’ | ""'::--l /A %( Discovery Question: What is the specific >¢ L
2 : . J0 | - splntual or ministry purpose of this tnp‘?
\ 1V N /

Personal ID & Standard Visas Reqmrements Procurement, Insurance, Background -

& Approval documents j
e L INA| bl |
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Designing the Holy Land
Architecture L SN

Guided Faith

Experiences

~ Integrating biblical history with
 active spiritual practice

- Worship & Meeting Space I

- Securing private areas for teaching and communion
R

F

Meals & Daily Sustenance

Managing large-scale group dining logistics

4 iered Lodgig ./

Strategic hotel placement across Jerusalem and Galilee /\

Group Air & Ground Logistics

Securing flight blocks and dedicated motorcoaches
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The Group Economics Engine

Processmg

‘Base Price + Taxes/Fees
+ Group Inclusions

. (Governed by USAEV
approved suppliers)

Complimentary
Seats '
| (Tour Host Travel)




Tour Host Complimentary
Seat Ratios

f BC lstnbute the comp value across the Brolg

'f Strategic Appllcatlon. n: Optio

The Industry Standard
Typical supplier ratios are 1-for-10 or 1-for-15 paying passengers.




Donation & Offertory Arrangements

Utilizing supplier-supported mechanisms to
direct a portion of the group rate back to the
church’s mission fund.

Path A: The Savings Route

\ Stripping all excess margins to

4 provide the absolute lowest rate for
budget-conscious congregations. "

USAEV Compliance Warning: Advisors facilitate
supplier mechanisms; they do not provide tax

advice. Differentiate clearly between a travel agency

service fee and a church-directed markup.

[i—
/

Path B: The Offertory Route

Building an ethical, church-directed
markup into the per-passenger
price.
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The Promotional Payment Timeline

Announcements Inserts Q&A Push

'\ Final
h Pulpit Bulletin Info Night / Registration

4
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Payment Schedule <&

Initial Milestone Milestone Final

ﬂ J Deposit Installment 1 Installment 2 Payment

{ Strategic Takeaway: Align supplier-supported staged \
— payment schedules with the church’s promotional rhythm. s
K Predictable payments greenlight the trip. /l
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Equipping the Group Leader

Communication Plan Visual Assets

Structured timelines and Slide graphics for Sunday
bulletin insert copy. service announcements,

Information Sessions Registration

Q&A sheets and informational Custom, streamlined
packets for interested registration approach via the
members, advisor,

Core Principle: The Pastor is the visionary; the Advisor is the
project manager. Do not leave logistics to the church admin.
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Handling the Board’s Objections

Our church has embers cannc : We are concerned
never organized this. § all pay at once ’ about international risk.

\//

Pivot: Provide the / Pivot: Introduce the N Pivot: Focus on verified
structured group-leader Promotional Payment | official information and
process, timeline, and Timeline. Explore \ supplier contingency
communication plan. You supplier-supported policies. Never guarantee
manage the complexity; deposit schedules to safety; offer documented

they manage the ministry. make funding predictable. | duty-of-care frameworks. |
[ E g pred e il
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Compliance and Risk Guardrails

/

E,/ No Theological Promises: Never make claims about
spiritual outcomes.

Ky

Enforce Deadlines: Document and enforce deposits,
rooming minimums, and supplier attrition dates clearly. (Do
not rely on ‘God will provide' for supplier deadlines).

M Verify Entry: Confirm destination, group, passport, and
visa requirements.

Ky

Distinct Activities: Keep missionary/service visas distinct
from tourist visas when special risk controls apply.

o =1l
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Cross-Selling to the (o
Ministry Network

retreats.
Missionary

Travel , (|
Logistics for the e S — [ 157 X A \
church youth group —— Y 4 Falth_Based ..

or service teams. ¢ | 3
| Group Trip |
I

| \ (The Catalyst) /

y/ Gorporate & 1| T -~ 5 Adventure

Group Travel ' High-end specialized

Incentive travel for the : travel for affi nity groups
Christian business fﬂrmgd during the
owners on the trip. pilgrimage.



ertification Next Actions N

The Scenario: Complete your simulated Ministry
Discovery Call.

The Deliverable: Build a tiered Holy Land package
featuring a 1-for-15 complimentary seat ratio and a 3
3-stage promotional payment plan.

The System: Document the entire opportunity in
Travel Dakdan.

The Gate: You must pass the practical assessment
with 100% on critical compliance items to earn the
Grow Ministry Endorsement.




