 LOGISTICAL MASTERY FOR HUMANITARIAN,

FAITH AND MEDIGAL MISSIONS
* USAEV MISSIONARY TRAVEL SPECIALIST ENDORSEMENT
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Nute: Designed for USAEV Travel Advisors
entering the Phase 2 Specialty Certification.
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MISSION LOGISTICS DEMAND SPECIALIZED OPERATIONAL RIGOR

LEISURE ENVIRONMENT

A

Flight

Flight

;

Resort 7??

ooo
ooo
ooo

[T

Predictable schedules, light

luggage, stable infrastructure,
high convenience.

MISSION ENVIRONMENT

D 0 A5 Volatile multi-city routing

1= |
i

Remote access
challenges

Extreme equipment weight g Y,
limits (medical/construction 15+ [Fo &
supplies) | —-

Filniar | .:f:.. |

Mission clients prioritize

reliability, flexibility, and risk High medical/evacuation
mitigation over luxury. risk profiles



IDENTIFYING HIGH-PROBABILITY MISSION AND HUMANITARIAN BUYERS

A ©

CHURCH NGOS &
MISSION FAITH-BASED
TEAMS Arqums'rmnrs

| || KEY INSIGHT: [l Advisors must align with Lead Pastors,
*4ITHE DECISION i NGO Directors, and Procurement

. Officers whose priorities (budget,
. MAKER J
H.H_HH. #_J__s-"#-:'_,.a-"'WJ

DECISION MAKER ALIGNMENT

The buyer is rarely the sole traveler.

. MEDICAL MISSION |

liability, coordination) differ from the

S
.\-\'-
e

STUDENT
VOLUNTEER
TEAMS

travelers on the ground.

HUMANITARIAN
ORGANIZATIONS

T
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THE LOGISTICAL ADVANTAGE OF HUMANITARIAN AIR CONTRACGTS
STANDARD GROUP AIR Il HUMANITARIAN/NGO AIR CONTRACTS

Upfront Costs: Exclusive NGO

Upfront Costs: Public retail web fares. (p discounts reserved for verified 501(c) =
‘ (3) and humanitarian groups.

' Change Policies: Highly flexible,
Change Policies: Rigid, often carrying - ) @ allowing date changes when crises
$300+ change fees per passenger. erupt or missions run long, without
catastrophic penalties.

Cancellation Rules: Favorable refund

F;Eﬁzgabtoneﬁ::gzgsmCt NELE @ and cancellation terms designed for
P : volatile global environments.




SECURING ALLOWANGES FOR MEDIGAL AND HUMANITARIAN CARGO

TRAVELER LUGGAGE MEDICAL SUPPLIES BUILDING MATERIALS HUMANITARIAN AID l
= S
Il + @\6l, -SWE o Hek
Standard personal effects. Mobile clinics, dental chairs, || Tools, water filtration systems, | / Clothing, educational supplies,
s, sterilization equipment. /'. i construction gear. : [ a food rations. 7
1 1

R 6 L

—

Clothing, educational supplies,
food rations.

&

Advisors must secure Humanitarian Extra Baggage Allowances upfront through approved
specialized contracts to prevent budget-destroying fees at the check-in counter.

T i Motetook



PRECISION DISCOVERY CAPTURES CRUCIAL OPERATIONAL CONSTRAINTS

MISSION PURPOSE 1

What activities will travelers perform? Who is the host
organization?

-l
[ LOGISTICS & EQUIPMENT )
What entry/visa category applies to these specific
activities? What equipment must travel? What
L[emnte ground transport is required? 3
=

EMERGENCY & CONTINGENCY

Who owns emergency decisions? What contingency
plan exists for changes or evacuation?

-

CRITICAL WARNING: ENTRY PURPOSE MUST BE VERIFIED.
A PERFORMING MEDICAL OR SERVICE WORK ON A STANDARD TOURIST

VISA CAN LEAD TO IMMEDIATE ARREST OR DEPORTATION.




THE AHCHITEGTUHE OF A FULLY INTEGRATED MISSION PACKAGE

GROUP AIRFARE BAGGAGE LOGISTICS REMOTE TRANSPORT LOCAL LODGING |

(Powered by -=-p (Pre-negotiated Heavy =P (Verified Ground -=-p (Long-stay or remote-
Humanitarian Contracts) ! Cargo Allowances) ! Coordination) ! destination facilities)




\‘
OVERCOMING THE CHEAPEST WEB FARE BUDGET TRAP

| THE CLIENT OBJECTION | THE ADVISOR RESPONSE
t T8 o 2 Balance the mission budget against the total risk profile.
MIBIEZL AR gL e TR | Counter the web fare by factoring in the true costs of: |

Cryryryyyy sy SN
™\/ ROUTING RELIABILITY EM
| X "= IN REMOTE GLOBAL

| X ﬁ SOUTH REGIONS

" S TP T 2T ZZTE

Y IFrryrFyyrryryyyry ~
BAGGAGE LIMITS ' y

& (E.G., $150 PENALTY PER
[2//\ EXTRA MEDICAL BAG)

Wy s T TTTTT T ),

: ffffffffffﬂ
| | E22  PUNITIVE CHANGE RULES ]
. Q|| [.z2=L (s300+PERPERSON ||
==:($) FOR DELAYED RETURNS)
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CLARIFYING THE TRIANGLE OF LOGISTICAL RESPONSIBILITY

MISSION
LEADER

Owns the team.

Traveler behavior, final budget
approvals, and emergency
decision-making authority.

USAEV
ADVISOR

protection.

Owns the macro travel logistics. ]

Humanitarian air contracts, flexible ticketing,
baggage allowances, and specialized
remote travel insurance/evacuation

LOCAL HOST
ORGANIZATION

Owns in-country reality.
Project safety, local housing,
community relations, and
daily transportation.

Never assume overlapping competence. Clarify exactly where the host’s

capabilities end and the advisor's legal responsibilities begin.

T Cermin Motetook



ACTIVATING THE REMOTE MEDICAL EVACUATION SAFETY NET
@ﬁ . P

STEP 1: | STEP 2: | STEP 3: | STEP 4:
THE TRIGGER LOCAL MEDEVAC | FLEXIBLE
. STABILIZATION . ACTIVATION 4 . FLIGHT HOME

A medical crisis or ‘ | Host and Mission J Triggering specialized | | Triggering the flexible
injury occurs in a . =N | Leader execute ! " remote medical " - e change policies
remote area. " ‘ immediate local care. 1 | evacuation policies. | | inherent in USAEV
| Standard leisure travel ' | humanitarian air
' insurance rarely covers % ¥ contracts for
helicopter extraction immediate return.
from remote regions.

V  ADVISOR BOUNDARY: ADVISORS PROVIDE THE LOGISTICAL SAFETY NET. /)
ADVISORS NEVER PROVIDE MEDICAL ADVICE OR GUARANTEE EVACUATION OUTCOMES.




ABSOLUTE COMPLIANCE GUARDRAILS
FOR HUMANITARIAN LOGISTICS

® ¢

1. VISA & ENTRY 2. MEDICAL 3. DOCUMENTATION
INTEGRITY BOUNDARIES RIGOR

Never advise travelers to Never diagnose, provide Maintain strict clarity on
misstate their travel health advice, or personally emergency contacts,
purpose. Entry rules for guarantee evacuation change/cancellation
actual mission activities operations. Direct all penalties, and
must be verified before medical fitness questions to contingency plans within
ticketing. qualified professionals. Travel Dakdan.

Note: 100% compliance is required on these critical items to earn the endorsement.

I




EX PAN DI N G c LI E NT VALU E A EHIIiE:?nFsl-IIE“EJIﬂEIien it solves a stated
ACROSS TH E USA EV ECOSYSTEM improves thelogistcaloutcome. &

\ e o S
i‘ \\\x\xxﬁx‘ s r o a 7777774 ;"
»| FAITH-BASED TRAVEL | CORPORATE & #
(GROW MINISTRY) GROUP TRAVEL
Converting a 10-person medical Organizing NGO staff retreats
mission into a 100-person church and board of directors meetings.

,{( pilgrimage or biblical history tour. *ﬁ
..,ji:.'".r’ﬁ’r’x?fff ,ﬁ' B _ . g {}J—* = :\h\_xmx%x‘f?
MISSIONARY
TRAVEL
E_ NANNNNNN il N\ zzz72Zzab

LOGISTICS

Handling specialized travel for

Sourcing private or supplemental
aircraft for massive group

i TEAM CHARTER MEDICAL & RECOVERY ’i

y deployments. (| patients associated with the (
; | | mission’s work. | J
foffffffJﬁEﬁ — : = Sj—— :thtttmxxx /4
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EXECUTING MISSION CONTROL WITHIN TRAVEL DAKDAN

g0 STAGEI > STAGE 2: *15 STAGE 3:
ZQ\, DISCOVERY 5% RESEARCH&VERIFIGATION | | [“54 PRE-TRAVEL SERVICE
| Capturing mission purpose, visa Verifying local operator rules and Ruthlessly documenting
‘.| requirements, and equipment load. specialized NGO airfare quotes. emergency contacts, contingency
owners, and final flight manifests.

GLIENT: HAITI MEDICAL DEPLOYMENT

" poepost, WERIEALBELIT | WER NOMANITARIAN
" |0EE.CAIICAL EQUIPMENT | VERRICATION. LOCAL MED BULES, AIRFARS | '

: SERVICL: EMEREEMEY CONWIALTS. MANIFESTS -,.

THE MANDATE:

Separate the training lifecycle from the traveler reservation pipeline. Every flexible quote
and compliance disclosure must be logged to protect the agency and the client.

T Germin Motebook



YOUR PRACTICAL CERTIFICATION SCENARID /£7777~

THE TEST

You will receive a simulated
lead for a complex
complex medical mission.
You must source a

flexible humanitarian fare,
build the package, and
handle a simulated crisis
disruption.

THE SCORING RUBRIC

, Sales Presentation & Value (20%)

[ Objection Handling (10%) 0% o

ST S T |

| Cross-Selling (10%) 10% .

| Travel Dakdan CRM Documentation (10%) 10%

a Critical Compliance (10%) — Must be 100% accurate.

T Cermin Motebook



ASSUME YOUR POST AT MISSION CONTROL

Earning this endorsement means moving from a
travel agent to a vital logistical partner in global
humanitarian and faith-based operations. Your
expertise will save mission budgets, and in
emergencies, it will save lives.

[ Next acrion. B

| LOGINTOYOURTRAVELDAKDANPORTAL |~
AND INITIATE MODULE 1: MARKET OVERVIEW.

— .




