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TO ELIMINATE
COORDINATION FRICTION
BY INTEGRATING ROUTING,
LODGING, RENTALS,

SUPPORT LOGISTICS, AND

DESTINATION KNOWLEDGE

INTO ONE COHESIVE, SAFE
PACKAGE.
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DIAL 1: RIDER EXPERIENCE LEVEL

NOVICE EXPERT

DIAL 2 DAILY MILEAGE TDLERANCE

LUW/SGENIB IRON BUTT
DIAL 3 TERRAIN PREFERENCE

PURE PAVEMENT HARD ENDURO/DIRT

DIAL 4: SUPPORT NEEDS

-

SELF-SUPPORTED VIP CHASE

FRAME THE DISCOVERY INTERVIEW AS TUNING THE DIALS. A RIDE FEAR FREE PACKAGE CANNOT
BE ENGINEERED UNTIL THE EXACT SETTINGS FOR THESE FOUR VARIABLES ARE LOCKED.
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PILLAR 1: PILLAR 4:
THE MACHINE THE PATH THE SUPPORT THE ARMOR
Motorcycle Route Grading Chase Vehicle Gear &
Rental Tiers & Metrics & & Logistics Safety
Procurement Terrain | Escalation Standards
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Adventure Architecture: Meticulously engineered variables to mitigate extreme operational complexity.
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TIERT:

STANDARD
FLY-AND-RIDE

Basic rental at
destination.

Easy
procurement.

v

Limited model

A choice, generic
fleet.

TIER 2: PREMIUM /
MODEL-SPECIFIC
TOURING

o

Guaranteed specific
model with hard

luggage.

High rider
confidence.

v

High cost,
scarce
inventory.

TIER 4:
TIER 3:
BYO TRANSPORT
GUIDED FLEET L 0GISTICS
Bikes provided Shipping the
directly by the tour client’s own hike.
operator.
Maintenance Maximum
and spares | comfort and
included. | familiarity.
; Tied to group | Complex freight |
A pace and and customs
operator coordination.

schedule.
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Compliance Checkpoint: The Machine
Verify Motorcycle Endorsement & International Licensing (Never
assume a standard driver’s license covers foreign operation).

Verify Age Requirements (Often strictly 25+ for premium
displacement rentals).

Verify Insurance Coverage Boundaries (Primary vs. Supplemental
liability).

Verify Equipment Inclusions (Panniers, GPS mounts, toolkits—
never assume they are included).
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Never put a Grade 1rider on a Grade 3 route.
Route mapping is risk mitigation.

Ue J.
Hard Enduro /
Expedition
Requires expert

off-road skill and
specialized training.

Grade 4:
Advanced ADV

Water crossings,
single-track,
off-camber terrain.

Grade 3:

Mixed Surface ;

Gravel/fire roads,
significant elevation
changes.

Grade 2;

Scenic Pavement

Technical twisties,
medium mileage,
canyon carving.

Grade 1:

Pure Pavement

Major highways,
low daily mileage
(<150 miles).
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Plan A Route

Weather
\ Disruption
e prap— Plan B , :
Alternate Route

The Rule: The Package: The Docu;nentation:

Never guarantee the weather. Always build realistic seasonality Ensure clients understand

Mother Nature dictates the ride. and alternate route/lodging | supplier cancellation terms
options into the core architecture. regarding weather events

before deposits are placed.
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Level 1: Self-Supported

Solo/Duo, pure pavement. No chase
needed. Max independence.

Level 2: Luggage & Spares Chase

Van transports heavy gear between hotels.
Allows unencumbered riding.

. Level 3: Full Mechanical Support
\ Trailer with spare bikes, tools, and a dedicated /
. mechanic. Required for remote ADV routes. /

Level 4: VIP / Medical Ghasé

Includes medic, luxury catering, and comfortable
transport for non-rider companions.
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Chase vehicles are
the ultimate
solution for
N < accommodating
non-riding partners
while elevating the
group’s safety and
luxury.
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Advisor Role: Coordinate expectations and baggage logistics for gear shipping. Do not certify the gear’s safety.
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| Impact Zones
*| CE-rated jackets, pants, and boots
| (Verify inclusion in fly-and-ride packages

Helmet

DOT/ECE Certification check
(Rental vs. Bring Your Own).

)-

Weather Layering

Base, thermal, and waterproof

*!| Bluetooth helmet communicators (Crucial

layer logistics.

Comms

for coordination on group guided tours).




- . (Our Job
We mitigate risk
x through verified routing,

Va
Inherent Risk
Motorcycling is
dangerous.
We acknowledge - authorized suppliers, |
the risk; we never - confirmed insurance, |
guarantee safety. and proper support |

escalation.

Y.

-
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‘Keep training claims accurate and separate from
travel supplier obligations. Never encourage
unverified routes or illegal speeds.
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Objection: | can plan the ride Response: Sell the Integration.
and book the hotels myself. ’
1@ We coordinate the specific

Customs
S | A | rental, map the verified
\ ,"’ ! ‘ ‘ ~route, sync hotel check-ins

| A with daily mileage limits,
' Sold-Out ‘ arrange the chase vehicle,
’1 Hotels
\*

and manage the breakdown
Incompatible ]
GPS Formats tggage
Logistics

contingencies so the client
focuses purely on the road.
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@ Sports/Event
Q Travel
Routing the adventure to

culminate at MotoGP,
Supercross, or Sturgis.

ﬁ Dream Spas
==\ (Post-Ride Recovery)

High-end destination spa
recovery at the end of a
grueling 5-day Iron Butt ride.

[gg\ Corporate e@e

.

&Group Y@

Upgrading a ride into an
Executive team-building
retreat.
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Non-rider companion luxury
spa packages scheduled

concurrently while the group
rides.
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The Lead

6 Riders | 2 Non-Riders | 7 Days | Mixed gravel and pavement terrain.

= —

The Action Checklist

Conduct 4-Dial Discovery.

Select precise Rental Tier.

Grade the Route Metrics.

] Assign Chase Vehicle Escalation Level.
[ ] Present the Integrated Package.
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The Requirement: 100% adherence to critical compliance
boundaries before quoting a single price.
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1. Complete the 20-0Question Specialty Quiz.
2. Pass the Compliance Gate.
3. Earn the Ride Fear Free Endorsement.

Log in to Travel Dakdan 0S to begin building your prospect database of riding clubs and dealerships.
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