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THE ARENA: HIGH-STAKES
TRAVEL LOGISTICS

Timing is absolute. Access is restricted.
Logistics are unforgiving.

| | -‘-E'- : | il
/ Fixed dates with zero exlblllty for F
185 delays or missed connections. N

™

Moving disparate travelerstoa - .
single epicenter simultaneously. -

ngh budge clients requiring
verified, excl_usive access.




THE SPORTS PERSONA MATRIX

Aligning the client’s ultimate goal with the correct logistical architecture.

| THEFAN GROUP

THE VIP/SPONSOR

|

i

" THE TEAM/ASSOCIATION

THE CORPORATE CLIENT

Goal: Goal:

Client retention/meetings. | Performance and security.
Architecture: Architecture:

Verified hospitality suites, Integrated meeting

| e—

space, branded events,
verified access.

Budget:
Value-driven ROI.

Goal: Goal:
Event immersion. Access and entertainment.
Architecture: Architecture:
Block ticketing,
transit-zone lodging, premium air, walking-
group transport. distance lodging.
Budget: Budget:
High sensitivity. Low sensitivity.

— .

N\ . /
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Quiet-zone lodging,
team charter,
equipment logistics.

Budget:
Contract-governed.
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'Par.:kage Architecture

TFI’e structﬁ'ral components of a complete event deployment

Layer 5: Risk ﬁﬂanagemen_t_
(Tra

vel Protection / Group Coordination)

[ Layer 2: Ground Tl'_a_i_lé])art_

(Motorcoach/Verified / VIP Black Car)

| (Travel Protection / Grou Cuurdmatmn}

Layer 5: Risk Mana
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(Cunflrmed Dlnlng f Expenences}
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Layer 3 _Eﬁent Access - ]

(Authorized/Verified Channels ONLY)

_Layer 2: Ground Transport ]

(Motorcoach / VIP Black Car)

(Air / Hotel)

Layer 1: Core Travel ]
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TACTICAL EXECUTION:
VENUE PROXIMITY LOGISTICS =~

Strategic placement dictates the client
experience and mitigates operational risk.

'_ENE 1: WALKING DISTANCE )

High cost, high energy. Position Premium VIPs

Land high-budget Fan Groups here.

|!-F!INI':' 2: TRANSIT ZONE

Value-driven. Position standard Fan Travel here,
~ requiring tightly coordinated ground transport. | N

L

o N
RING 3: QUIET/SECURE ZONE ‘, .
Position Teams and Associations here. Focus on |
rest, security, and dedicated meeting space away
from the fan ecosystem.
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* ~"« Sourcing True VIP Hospitality
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X ! Tx o Protecting the client from the secondary ticket market ;\ /‘

O

—

#
[ 5

"'{ffl i

i
ey

S l|| L)
Ty
i

.-"-..
. }f-
- _.J"..
A%, : .
T -
[ [Pt -
RS Dy,
i I &

* Unverified online ticket brokers
* Fake VIP promises
 Unauthorized league affiliation

Q

The Reality

_1-"""'..” 9
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e USAEV/CCRA approved partners
e Guaranteed authenticity

e Secured hospitality suites

e Verified transferability

e




The Discovery Playbook

Diagnose the operational requirements before quoting the solution.

fixed?

Yes = Focus on

transit/lodging

e

e

No = Initiate

USA
suppl

e

EV/CCRA
ier search

What is the
primary

. driver?

Access =
VIP sourcing

i
—

Location >
Proximity
lodging

"h-———_-'

Price =
Transit-zone
packages

B —

| —

Who is

traveling?

Fan/Family =
Group

coordination
I —————

Corporate/Sponsor

Meeting and
. branding needs
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The Presentation Formula
Driving the conversation to a committed outcome.

| 2 \ 4
\ Open with \ Ask & _ \ 3 Present \,  Explain terms
purpose diagnose Summarize 1-3 options and ask for the >
(Not a the decision the logistical withclear next commitment
e e/  (Quote approval /

Booking

/ destination
pitch).

authorization).
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Defensive Maneuvers: Objection Handling
Countering friction with logistical authority.

‘ Hotels near the

. venue are sold
out.

| can buy event
= tickets online. ™=

Why pay for
a package? >

Block: Frame the value around
convenience, strict coordination,
risk reduction, and seamless
group handling.

Block: Deploy supplier market
searches, alternative transit-zone
locations, and waitlist management
(without guaranteeing placement).

Block: Separate verified access |
from the massive value of
integrated travel, group logistics,
and on-the-ground service.
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The Velvet Rope: Compliance Guardrails 4

The absolute rules of sports intellectual property and event access. V.o -
o
- _at®
Inside the Rope i P— .

" Verified ticket sources

& Accurate trademark and sponsorship language ( I | )

s/ Strict supplier verification

Outside the Rope

@* 7 . : ; T .
,;,,*’*&F ““ Implying unauthorized affiliation with teams,
&/ leagues, or venues

Guaranteeing event schedules or participation

Utilizing unverified secondary brokers
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The Control Room: Travel Dakdan CRM

Documenting the play and managing the pipeline.
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e et Every material detail, term, and
& e verification source must be
o documented in the contact
= record before authorization.
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The Cross-Sell Playbook

Expanding the footprint based
on verified client needs.

\
Esports & Team
Crossover youth/collegiate
tournament logistics.

¢ 4

Medical & |
\ Recovery )/

/4

Medical & Recovery
Specialized logistics for injured

\ athletes or post-season
.

rehabilitation.

,f' :&

\ Charter )

&

Core Sports )\
Travel Package

Team Charter

For organizations, executives,
and large alumni groups requiring
private mobility.

Corporate & Group

For sponsors integrating
meetings and client
entertainment.

Luxury & Wellness

For VIP clients extending
their stay post-event.

D
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o
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Certification Scenario Prep

| | 5] Discovery & Qualification |
dards of the |
The seven stan

B | Capture dates, budget, Priorities |
Phase 2 practical evaluation. | [ Package Design

| |
| Logical, client-centereqd Components |

| X =8
‘[ Sales Presentation |
J || Clear Value, no unsupported claims |

- L1 Objection Handling |

I
| H Accurate, consultatjye responses

| Cross-Selling

| Relevant, based on stated needs

| .
'] CRM Documentation
| ||' Complete Trave| Dakdan recorg
| ]
' | L1 Compliance
| i 100% mandatory pass on Critical item

|
3

e |
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- The Ultimate Advisor Value

o

You are not a booking engine.

You are an architect of high-stakes logistics.

Verified ' Proximal
Access Logistics

The USAEV
== oports Travel
Specialist

A
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THE NEXT PLAY

Enter the arena to complete
your certification challenge.

LAUNCH
20 OUESTION




