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[bookmark: _6wfh4vphwyyq]1. Specialty Overview & Operating Model
[bookmark: _jcfiafef4cuh]1.1 Program Mission & Brand Architecture
· Legal Entity & Operating Brand:  USA Entertainment Ventures LLC (USAEV) is the central legal, licensing, and operating entity. The Sports Media Charter program functions as a specialized marketing channel and operational vertical beneath the central USAEV brand architecture.
· Program Mission & Outcome:  The Sports Media Team Charter endorsement equips certified USAEV travel advisors to prospect, qualify, package, present, close, service, and cross-sell complex air charter mobility, broadcast crew logistics, oversized gear freight, and ground/hotel synchronization for sports programs, media networks, and executive groups.
· Private Charter Sourcing Standard:  USAEV travel advisors do not operate, own, or directly maintain aircraft. Private air charter sourcing is conducted strictly through properly certificated direct air carriers (operating under FAR Part 121 or Part 135) or properly licensed charter brokers and providers.
· Credentialing & Regulatory Guardrail:  Internal USAEV certification is a company-issued competency credential. It  never  replaces state seller-of-travel registrations, TRUE/agency assignment requirements, host network rules, or direct Federal Aviation Administration (FAA) air carrier certification.
· Synthesized Intelligence (SI) Operating Framework:  Advisors leverage Synthesized Intelligence (SI) tools to accelerate market research, itinerary drafting, and logistics mapping. However, the advisor remains 100% human-accountable for factual verification, regulatory compliance, aircraft payload validation, and client recommendations.
[bookmark: _c4ar40gl2zie]1.2 Market Positioning & Target Buyer Personas
Buyer Category,Primary Travel/Freight Need,Buying Triggers
Professional & Collegiate Athletic Programs,"Synchronized team roster, coaching staff, athletic training personnel, and heavy gear movement with dedicated belly-hold cubic capacity and direct tarmac access.","Fixed game schedules, NCAA tournament bracket announcements, off-grid regional gateway access, tight turnaround windows, strict squad privacy/security needs."
Broadcast & Media Production Crews,"Expedited multi-city air transport for production technicians, camera crews, and high-value broadcast equipment freight with strict tail-specific payload constraints.","Break-out news or sports event coverage, rapid game-location shifts, tight broadcast setup deadlines, synchronized crew and gear arrivals."
"Corporate Groups, Team Executives & Sponsors","VIP executive charters, sponsor hospitality movements, and high-value client transfers with dedicated FBO ramp handling.","Championship hosting, franchise owner travel, executive retreats, elevated privacy demands, strict schedule adherence during major sports events."
[bookmark: _751zc3pnlddc]2. Core Products & Package Architecture
[bookmark: _6omx41u1sqql]2.1 Scope of Mobility Services
1. Charter Request Qualification & Aircraft Sourcing:  Comprehensive intake and logistical qualification of complex group air movements, followed by precise aircraft sourcing executed exclusively through FAA-certificated direct air carriers or vetted charter brokers.
2. Athletic Team & Coaching Roster Movement:  Tailored air transport solutions designed for full team rosters, athletic trainers, medical staff, and executive leadership, bypassing commercial terminal bottlenecks through dedicated Fixed-Base Operator (FBO) apron staging.
3. Broadcast & Production Crew Transport:  Dedicated passenger charter cabin configurations aligned with broadcast schedules, allowing media networks and commentary teams to travel on synchronized multi-city production legs.
4. Oversized Media & Equipment Air Freight:  Coordination of specialized belly-hold cargo, palletized gear freight, camera setups, and athletic equipment transit. Includes mandatory hazardous materials disclosures for broadcast lithium-ion batteries, auxiliary mobile power units, and lighting generator equipment to guarantee tail-specific payload compliance.
5. Ground & Hotel Logistics Synchronization:  Integration of tarmac/apron motorcoach positioning, dedicated baggage handling trucks, venue security credentials, team hotel room blocks with customized attrition terms, and nutritional catering timing.
[bookmark: _yjvi6lrg5sd]2.2 Package Architecture & Component Stacking
·  Sourcing and contract execution through an FAA-certificated direct air carrier (FAR Part 121 or Part 135) or licensed charter broker.
·  Direct tarmac/apron motorcoach positioning and FBO ground handling arrangements for passenger and freight legs.
·  Synchronized hotel room blocks structured with appropriate group deposit, attrition, and cut-off parameters.
·  Specialized in-flight and FBO catering coordinated with team nutritionists or media production managers.
·  Palletized equipment freight, oversized gear baggage, and hazardous materials (lithium-ion battery) load clearances.
·  Secure passenger and aircrew manifest processing in compliance with TSA and carrier security protocols.
·  Operational contingency planning (weather diversions, venue overtime, gateway slot allocation alternatives).
·  Coordinated air-to-ground credentials synchronization with stadium venue access control and broadcast truck staging managers.
[bookmark: _hu6c97smvm9k]3. Discovery, Qualification & Needs Analysis
[bookmark: _vogjysu3omr]3.1 10-Point Universal Discovery Question Bank
1. Origin, Destination & Schedule:  What are the exact departure and arrival airport gateways, game dates, and non-negotiable kickoff or broadcast call times?
2. Passenger Count & Roster Structure:  What is the exact breakdown of players, coaching staff, broadcast crew, executives, and guests?
3. Baggage & Heavy Freight Parameters:  What are the total piece count, dimensions, pallet specifications, net weight, and belly-hold cubic capacity requirements for team gear or broadcast freight?
4. Aircraft & Cabin Configuration:  What cabin class, seating capacity, or performance specifications (range, runway length requirements) are required?
5. Schedule Flexibility & Overtime Window:  What is the operational buffer at origin and destination if weather disruptions or game overtimes occur?
6. Catering & Dietary Specs:  What specific nutritional, athletic recovery, or production schedule catering timing is required on board and at the FBO?
7. Security, Privacy & Venue Credentials:  Are direct tarmac motorcoach staging, discrete FBO lounge handling, stadium apron loading access permits, and broadcast truck timing synchronization required?
8. Ground & Lodging Integration:  Is ground transportation required between airport, hotel, and venue, and do you require synchronized group hotel room blocks?
9. Procurement & Sign-Off Authority:  Who holds ultimate procurement authority, legal sign-off, and invoice approval within the athletic department or media network?
10. Budget Framework & Decision Deadline:  What is the allocated procurement budget, and when must the live aircraft tail hold be authorized?
[bookmark: _fab9tz6q3zy7]3.2 Qualification & Intake Checklist
Intake Requirement,Verification Action
Passenger Roster & Manifest,"Collect full legal names, dates of birth, and government ID details required for official manifest submission and TSA security clearance."
Cargo & Dangerous Goods Manifest,"Verify total payload weight, dimensions, container types, and lithium-ion battery watt-hour ratings against airframe weight-and-balance parameters."
Procurement Contracting Lead,"Identify the official Athletic Director, Production Lead, or Corporate Procurement Officer authorized to execute binding charter agreements."
Air Provider Certification,Verify that quotes originate from properly certificated FAA air carriers or licensed brokers holding active liability coverage.
Airport & FBO Operational Feasibility,"Check destination airport runway length, slot allocations, ramp capacity, FBO operating hours, and local ground support capabilities."
Deposit & Payment Schedule,"Confirm deposit timelines, wire transfer deadlines, and supplier cancellation fee exposure prior to issuing formal proposals."
[bookmark: _qp0s3h5iur0g]4. Consultative Sales Framework & Playbook
[bookmark: _l89pjt63qr4i]4.1 Strategic Opening Lines
"When your athletic schedule or broadcast call time leaves zero buffer for commercial airline delays, USAEV coordinates direct-to-tarmac team charters so your roster and gear arrive fully synchronized."  Application Note & Operational Trigger:  Use when prospecting Division I Athletic Directors or Team Travel Coordinators facing tight regional travel turnarounds or post-game departures.
"Managing multi-city media crews and palletized broadcast gear requires an air logistics partner who understands production deadlines; USAEV unifies charter sourcing, freight load plans, and FBO handling under one accountable contract."  Application Note & Operational Trigger:  Deploy during break-out news events, postseason coverage announcements, or rapid broadcast location changes.
"Instead of managing disconnected commercial flights, hotel blocks, and ground transport, USAEV delivers an integrated mobility package that keeps your entire squad, coaching staff, and equipment completely aligned."  Application Note & Operational Trigger:  Ideal for opening discussions with university travel procurement managers or corporate sports sponsors.
"If aircraft availability or charter route constraints threaten your game-day itinerary, USAEV operates as your supplemental procurement specialist to source vetted, certificated aircraft tails without disrupting your primary vendor contacts."  Application Note & Operational Trigger:  Use when re-engaging clients who report that their primary charter contact is sold out during peak bowl games or tournament weeks.
"We specialize in high-stakes sports logistics—combining certificated aircraft sourcing, private FBO apron staging, equipment freight clearance, and hotel room blocks—giving your executives and team total privacy and operational certainty."  Application Note & Operational Trigger:  Best utilized when speaking with team owners, executive directors, or title sponsors during major championship events.
[bookmark: _92v39u12lkvw]4.2 Sales Conversation Flow & Proposal Architecture
· Purpose-Driven Opening:  Focus strictly on the client’s game schedule, broadcast call time, or operational logistics—never lead with a generic aircraft sales pitch.
· Structured Discovery:  Execute the 10-Point Universal Discovery to capture hard constraints (tail payload limit, runway length, FBO hours, budget, decision makers).
· Needs Summarization:  Summarize the operational logistics back to the client to confirm complete alignment before sourcing market inventory.
· Multi-Option Aircraft Sourcing:  Present 1–3 vetted charter alternatives detailing tail capacity, flight times, FBO access points, and logistics tradeoffs.
· Client Objection Resolution & Live Hold Execution:  Address immediate client hesitations regarding tail availability or pricing structure, and execute a temporary aircraft option hold with the carrier to protect inventory during contract review.
· Proposal Construction Standard:
· Restate Client Operational Goals:  Explicitly detail game/broadcast schedules, passenger rosters, and cargo weight specifications.
· Value Framing:  Emphasize risk mitigation, direct tarmac motorcoach loading, time savings, and roster privacy.
· Itemized Inclusions & Exclusions:  Clearly outline air charter costs, FBO ramp fees, catering, ground logistics, taxes, and excluded incidentals (e.g., de-icing).
· Terms, Expiration & Deposit Timelines:  Detail wire transfer rules, cancellation schedules, and quote expiration timestamps based on live carrier availability.
· Action-Oriented Call to Close:  Conclude with a direct next step (e.g., "Sign and return the charter authorization by 4:00 PM EST to secure tail lock").
· CRM System Documentation:  Instantly log all discovery transcripts, carrier verification docs, and follow-up tasks into Travel Dakdan.
[bookmark: _nuuw1xc88bnw]4.3 Proposal Construction Checklist
·  Client operational schedule, game kickoff, and call times explicitly re-stated.
·  Primary air charter option detailed with carrier operating certificate status and secondary option backup.
·  Carrier-issued contract terms, tail specifications, and flight times embedded without modification.
·  Itemized breakdown of ground transfers, FBO staging, lodging, and catering inclusions.
·  Specific belly-hold weight limits, cubic capacity, and dangerous goods/battery disclosures documented.
·  Clear cost line items including base charter price, federal excise taxes, FBO facility fees, and potential de-icing exclusions.
·  Explicit payment schedule, wire transfer deadlines, and deposit rules documented.
·  Clear cancellation, refund, and room block attrition terms outlined.
·  Quote expiration timestamp prominently displayed.
·  Action-oriented closing statement with signature block for client authorization.
[bookmark: _8emnx0h62rjh]5. Objection Handling & Strategic Responses
[bookmark: _1t6fmfm9eg6o]5.1 Core Objection Handling Matrix
Customer Objection,Advisor Response Direction
"""Does USAEV directly operate and maintain this charter aircraft?""","Clarify transparently that USAEV is the legal agency, program, and logistics coordinator, not the direct FAA air carrier. Explain that USAEV sources flights exclusively through properly certificated FAR Part 121 or Part 135 direct air carriers or licensed charter brokers, ensuring strict adherence to federal safety and operating standards."
"""We already have an established charter vendor contact.""","Frame USAEV as a non-exclusive, supplemental procurement partner. Explain that tight market supply, high demand, or regional route constraints can compromise tail availability. USAEV provides access to verified carrier inventory, specialized equipment freight load planning, and integrated hotel/ground management when primary sources are sold out."
"""Can you lock in this exact aircraft tail and departure window right now without a deposit?""",Explain that aircraft allocations remain live in the charter market and are only contractually locked once the certificated carrier receives formal execution and required deposit funds. Reframe the conversation around immediate proposal sign-off to execute a live option hold before the tail is released to the open market.
"""Commercial flight bookings would be significantly less expensive.""","Conduct a true total-cost-of-operation comparison. Outline commercial risk factors: excess baggage fees for oversized sports freight, risk of delayed gear cancelling a live broadcast, lost training time during commercial layovers, non-refundable ticket losses during overtime shifts, and terminal security bottlenecks. Highlight the strategic value of direct tarmac boarding, unified arrival, and total roster privacy."
"""What happens if our game goes into overtime or weather delays our departure?""","Detail the carrier's standard ground-delay and crew duty time limits defined in the proposal. Explain that charter contracts include built-in scheduling buffers and FBO coordination to accommodate operational shifts, while outlining transparently how extra wait-time or crew duty extension fees are calculated.  Note: Present travel protection informational options strictly within permitted scope without certifying policy coverage or making medical guarantees."
[bookmark: _or9nuisy4i43]6. Compliance, Risk Management & Verification Protocols
[bookmark: _m9ti0qofen0h]6.1 Non-Negotiable Operational & Air Carrier Guardrails
[bookmark: _wwlz3p7iz7yw]CRITICAL COMPLIANCE MANDATE (100% PASS REQUIREMENT)
· AIR CARRIER REPRESENTATION PROHIBITION:  Advisors must  NEVER  represent USAEV or themselves as an air carrier or aircraft operator. USAEV is an agency and program brand; all air charter services must be fulfilled strictly by properly certificated FAA direct air carriers or properly licensed charter brokers/providers.
· CREDENTIALING & REGISTRATION LIMITS:  Internal USAEV certification is a company-issued competency credential. It does  NOT  replace state seller-of-travel registrations, TRUE/agency assignment requirements, host network rules, or direct FAA certifications.
· SUPPLIER CREDENTIAL VERIFICATION:  Advisors must independently verify that all air carriers possess active FAA operating certificates, current DOT registrations, and mandatory liability insurance coverage prior to client presentation.
· PASSENGER MANIFEST PRIVACY & DATA SECURITY:  Passenger rosters, birth dates, and identity documents constitute protected personal data. Process manifests exclusively through secure CRM channels and approved carrier networks.  NEVER  input sensitive credentials or client identity records into unapproved public SI tools.
· FINANCIAL SECURITY & PAYMENT PROTOCOLS:  Client deposits and flight payments must be handled strictly via approved USAEV banking and wire procedures. Never store unencrypted credit card numbers, CVVs, or client bank passwords in unsecured communications, spreadsheets, or training logs.
· NO UNSUPPORTED CLAIMS OR GUARANTEES:  Advisors must never guarantee weather conditions, flight arrival times, slot clearances, or health/medical outcomes beyond official, written carrier documentation.
[bookmark: _k5jaayc1kwyc]6.2 Pre-Booking Verification Checklist
·  Direct air carrier holds valid FAA Part 121 or Part 135 operating certificates and required liability insurance.
·  Direct verification of aircraft tail availability, crew duty day limitations, and airport slot allocations completed.
·  Passenger manifest information completely audited against TSA and FAA security mandates.
·  Equipment cargo weight, dimensions, and hazardous materials declarations (lithium-ion batteries) checked against aircraft payload tables.
·  State seller-of-travel registration and host agency assignment verified for advisor jurisdiction and client location.
·  Payment schedule, deposit deadlines, wire instructions, and cancellation penalty schedules fully documented in writing.
·  Signed client procurement authorization and cleared deposit funds confirmed prior to carrier contract execution.
·  Complete transaction file, carrier confirmation numbers, FBO contact sheets, and next-action task recorded in Travel Dakdan.
[bookmark: _cdzq5q45aav9]7. Ecosystem Cross-Selling & CRM Operating System
[bookmark: _d6btgb7z25hq]7.1 Strategic Cross-Sell Matrix
Primary Charter Sale,Logical Cross-Sell Product,Client Fit Trigger
Sports Media Team Charter,Sports Travel (Fan / VIP Packages),"Fan clubs, alumni associations, or corporate sponsors seeking game tickets, VIP hospitality, and travel packages along team routes."
Broadcast Crew Charter,Corporate & Group Travel,"Media networks or production companies requiring annual hotel contracts, post-season corporate retreats, or conference event logistics."
Athletic Team Movement,Esports & Team Travel,Universities expanding athletic departments into collegiate esports programs requiring specialized tournament hotel blocks and group travel.
Executive / Franchise Owner Charter,Dream Spas Luxury & Wellness,"Franchise executives or team owners seeking luxury resort getaways, spa retreats, or post-season VIP personal travel."
[bookmark: _vkyd7s9miikt]7.2 Travel Dakdan (GoHighLevel) Production Workflow
· Contact & Opportunity Tagging:
· Apply primary specialization tag: travel_cert_charter.
· Apply secondary segmentation tags: sports_media, corporate_group, and travel_sales_certified.
· Pipeline Lifecycle Progression:
· Move the opportunity through standardized production stages: New Travel Lead  $\rightarrow$  Discovery Scheduled  $\rightarrow$  Discovery Complete  $\rightarrow$  Research / Supplier Verification  $\rightarrow$  Proposal In Development  $\rightarrow$  Proposal Sent  $\rightarrow$  Follow-Up  $\rightarrow$  Decision Pending  $\rightarrow$  Deposit / Booking Authorization  $\rightarrow$  Booked  $\rightarrow$  Pre-Travel Service  $\rightarrow$  Traveling  $\rightarrow$  Post-Travel Follow-Up  $\rightarrow$  Review Requested  $\rightarrow$  Referral Requested  $\rightarrow$  Repeat / Reactivation.
· Mandatory Field Updates & Production Tracking:
· Update core production tracking fields at quote and booking milestones: Travel Specialization, Gross Travel Value, Commission Generated, and Average Booking Value.
· Mandatory Activity & Task Logging:
· Log all discovery notes, passenger rosters, freight weight specifications, and quote revisions directly into opportunity activity logs.
· Maintain a mandatory "Next Action Task" with a strict due date on every active pipeline record; no open opportunity may remain without an active follow-up task.
· Post-Sale Automated Workflows:
· Upon booking execution, trigger the Pre-Travel Service sequence to dispatch FBO arrival briefings, ground motorcoach vouchers, and crew manifest confirmations.
· Following trip completion, execute the post-travel follow-up workflow to capture client performance reviews, request referrals, and initiate next-season schedule planning.
[bookmark: _mvjh7y8ps24g]8. Field Assessment, Practical Certification & Glossary
[bookmark: _m3dtyk1w4dyp]8.1 Certification Scenario & Practical Defense Rubric
Practical Certification Scenario:  A Division I football program requires charter transportation for a 65-person traveling roster (players, coaches, training staff), plus 4,000 lbs of palletized gear freight, traveling to a regional away game with tight kickoff and turnaround windows. The learner must conduct a full discovery, verify direct air carrier credentials (Part 121/135), structure a complete proposal (combining regional jet air charter, FBO apron staging, direct tarmac motorcoach positioning, and synchronized hotel blocks with strict room block attrition parameters), defend compliance boundaries, resolve pricing and operator objections, execute option holds, record all financial fields in Travel Dakdan, and present the final logistics brief to a supervisor.
Evaluation Category,Weight (%),Pass Standard
Discovery & Needs Analysis,20%,"Correctly identifies schedule parameters, passenger roster, belly-hold cubic capacity, gear payload, budget, and procurement hierarchy."
Package Design & Architecture,20%,"Structures an integrated mobility package combining certificated charter air, FBO ramp handling, ground motorcoaches, and hotel room blocks."
Sales Presentation & Framing,20%,"Delivers a clear proposal highlighting schedule risk reduction, direct tarmac benefits, value inclusions, and transparent terms without pressure."
CRM Documentation & Hygiene,10%,"Logs complete Travel Dakdan record including tags (travel_cert_charter), notes, mandatory fields (Gross Travel Value, Commission Generated), and active next-action tasks."
Objection Handling,10%,"Successfully addresses air carrier identity, pricing, and timing hesitations using approved consultative responses and option hold execution."
Ecosystem Cross-Selling,10%,"Identifies relevant, client-centered cross-sell opportunities (e.g., alumni fan travel or corporate sponsor packages) based on discovery."
Compliance & Risk Control,10%,"Achieves 100% on critical items:  No representation as an air carrier, accurate supplier disclosures, HazMat compliance, and secure data handling."
[bookmark: _1f51gw9vco9z]8.2 Glossary of Charter & Sports Media Travel Terminology
· Certificated Air Carrier:  An FAA-certificated aircraft operator holding regulatory authority to perform air charter flights for compensation under FAR Part 121 or Part 135.
· FAR Part 135 vs. Part 121 Direct Air Carrier:  Federal Aviation Regulations governing charter flights; Part 135 applies to on-demand charter operations (typically smaller aircraft/regional jets under 30 seats or specific weight limits), while Part 121 governs large commercial air carriers and large-cabin passenger group charters.
· Charter Broker:  An authorized intermediary entity that sources and arranges aircraft charter services through certificated direct air carriers without operating the aircraft directly.
· Passenger Manifest:  The official, legal roster detailing full legal names, dates of birth, and government identification credentials required for flight manifest clearance and TSA security verification.
· Freight Manifest:  An itemized cargo inventory document specifying total piece count, container dimensions, net weight, hazardous materials declarations, and belly-hold cubic capacity needs for equipment gear.
· Ground Handling / Apron Staging:  Aircraft ramp parking, baggage loading, fuel servicing, and ground vehicle transfers managed at private airport facilities or terminals.
· Fixed-Base Operator (FBO):  A private aviation service terminal at an airport providing fueling, hangar space, ramp parking, lounge facilities, and direct apron access away from commercial passenger terminals.
· Slot Allocation:  Formal authorization granted by airport authority or FAA to land or depart at a specific airport during a designated time window, critical during major sports events.
· Ramp Fees / Facility Fees:  Charges assessed by an FBO or airport authority for aircraft parking, ground handling, passenger lounge access, and ramp support services.
· Duty Day / Flight Time Limitations:  Mandatory FAA regulatory restrictions governing the maximum allowable operating hours for flight crews to guarantee aviation safety.
· Attrition:  Contractual financial liability incurred by a client when booked hotel room blocks or group airline space commitments fall below agreed percentage minimums.

